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SYNOD EXECUTIVE COMMITTEE




	Contact name and email address
	Revd Susan Henderson (Convenor)
synodexec@urcscotland.org.uk

Vacant
clerk@urcscotland.org.uk


	Action Required

	Decision via Resolutions 

	Draft Resolution(s)

	1. Synod Executive propose the nomination of Rev’d Sue Kirkbride and Mr Bill Robson to the Synod Executive Committee
2. The National Synod of Scotland approves the list of representatives to the General Assembly for 2026
3. The National Synod of Scotland resolves to meet residentially in March 2027 at the Stirling Court Hotel and asks Resources Committee to determine the costs to local churches and a mechanism of financial support to enable all churches to send at least one representative. 


	Subject and aim(s)

	Content of report covers various activities of the Executive

	Main Points


	

	Previous relevant documents
	Previous Executive committee reports to Synod meetings

	Consultation has taken place with ….

	

	Any Financial Impact ?
	The increase of hours for the Safeguarding Administrator will have an additional financial implication.  

	External impact (i.e. Ecumenical)
	



SYNOD EXECUTIVE COMMITTEE		

Convenor: Revd Susan Henderson
The committee have met on two occasions since Autumn Synod 2025 (Nov and February).  Matters arising from these meetings are as follows:

1.	 Nominations.  Executive have been active in trying to fill vacancies in our committees.  The Nominations Matrix is a working document that is continually being reviewed and updated.  As a Synod we are following the safer recruitment process for all our committees and applications were received from Rev’d Sue Kirkbride and Mr Bill Robson to become members of the Executive Committee.  It is the Committees pleasure to bring you those names for agreement.  Resolution 1
The role description for the Convener of the Resources committee has also been advertised and is available on the Synod website.  An Expression of Interest form is available on the website or from the Synod Office should anyone wish to offer themselves for any of these roles or to volunteer for other positions in the Synod.

2.	Future of Synod Meetings.  At our most recent meeting of the Executive we talked through options for hosting an overnight Spring Synod Meeting in 2027.  Quotations were sought from the Salutation Hotel in Perth and the Stirling Court Hotel at Stirling University for a residential meeting beginning mid-afternoon on Friday 12 March – mid-afternoon Saturday 13 March 2027 on a fully catered basis with 80 residential places and 20 day visitors.  The Salutation Hotel quoted £12, 886 + VAT and the Castle Court Hotel £11,300 +VAT.  It was the committee’s view that the Stirling venue offered better AV equipment, possibilities for this being a hybrid meeting and better parking facilities.  The last time Synod was held at Tulliallan churches were charged £140 per representative.  The cost for residential representatives at the Stirling Court is £155, for non-residential attending both days would be £58 and for Saturday only representatives £38. 
Resolution 3 invites Synod to decide whether it wishes to meet residentially in March 2027 at the Stirling Court Hotel.

3.	Review of Synod posts.  The posts of Synod Clerk and Synod Treasurer have both been readvertised and their remits can be found on the Synod Website under the tab ‘About’ then ‘Vacancies’ or via this link https://www.urcscotland.org.uk/vacancies
 The closing date for these posts is 27th March 2026, and the Executive Committee would encourage you to have a look at these posts to see if we have any relevant people within our congregations that may be interested in them. 
4.	Synod Days 2026. 
Following on the success of the Synod Gathering in Perth in June 2025, three smaller scale Synod days are being planned for 2026.  These will focus on the Synod theme: Words of Hope – Justice, Integrity, Compassion and Wisdom and will be held at Rutherglen URC on Saturday 23rd May, Dunfermline URC on Saturday 30th May and Nairn URC on Saturday 8th August.  More information about the programme and practical arrangement will be available at the Synod meeting. 

5.	Church Life Review.  The Extraordinary Synod Meeting in November approved the following resolution
a) The National Synod of Scotland agrees to contribute £200,000 to the Church Life Fund. 
b) The National Synod of Scotland may agree to a further contribution to the Church Life Fund once it is operational and there has been an assessment of the benefits and impact of the Fund.
This was warmly received by the Church Life Review Steering Committee.  All the resolutions concerning the Church Life Review were passed at the Extraordinary General Assembly in November.  You can read all the papers at General Assembly papers - United Reformed Church
In January Synods were asked to nominate two people to be the Synod’s representative on the Church Life Fund Committee.  The Executive held an additional meeting to consider nominations and two people from the Synod were approached.  Both agreed to have their names put forward to the Nominations Committee who will make a final decision on the make up of the committee, taking into the range of skills and experiences required and to ensure a representation of the membership of the denomination.  We are still waiting to hear which of our nominations has been chosen. 

6.	General Assembly 2026.  Following Discussions at the General Assembly in July 2025, the decision was taken that the representatives from each Synod be reduced to 12 for 2026 GA.  
This matter will be brought to GA 2026 for further discussion.  General Assembly meets this year 3 – 6 July at the Hayes.  Representing the Synod at this meetings will be:
Rev Lindsey Sanderson (Moderator)
Rev Susan Henderson (Assembly Exec Rep and Convenor of Synod Exec)
Rev John Bremner ( Ecumenical Officer)
Rev Liz Johnston Blythe (Lanarkshire South)
Rev Joshua Daka (North of the Clyde cluster)
Doug Maxwell (Assembly Exec Rep)
Rose Kumbanga (Morningside United Church)
Maya Withall  (URC Youth)
U26 Reps:
Emma McDonald (Greenock East)
Tofunmi Adewale (Port Glasgow)

Executive will be seeking your approval of this list.  We are still looking for two further representatives, preferably lay people.  Synod Clerks are meeting with Nominations Committee later in March to discuss the ways in which Synods will appoint General Assembly representatives in future years.   Resolution 2

7.	 Office Refurbishment.  At the October Synod Meeting 2025 it was agreed that the office needs to be refurbished due to the number of staff now in situ.  This matter has not progressed as quick as we first thought it might, but it is ongoing.

8. 	Constitutions Templates.  Work is continuing on providing template constitutions for local churches, but the Executive is sorry to report that we still do not have these documents to bring to Synod.  The Synod Legal Advisers and the Law and Polity Reference Group have now come to an agreement on the wording of the template documents for congregations that wish to remain as unincorporated charities and this is ready to go to OSCR for consideration.  The work on an agreed template for congregations who wish to become Scottish Charitable Incorporated Organisations (SCIOs) is not yet completed.  It is felt best to take both documents to OSCR together for consideration.  These will come to the next Synod meeting after a view has been received from OSCR. 


9. 	Additional hours for the Synod Safeguarding Administrator.
The Executive has agreed to a proposal to increase the Synod Safeguarding Administrator’s hours from 0.4FTE to 0.6FTE.  This equates to an extra days work per week.  Vici Royle has been in post since April 2025 and almost a year in we have a clearer understanding of the needs of churches, and the support role Vici can offer.  In addition the skills Vici has brought to the role is initiating work which is of interest across the whole denomination.  The expanded role allows the following:
· Updating the URC Database with accurate criminal record check and training records of all Synod of Scotland volunteers.
· Triggering applications for volunteer criminal record checks, according to the matrix agreed at General Assembly.  This ideally involves some regular travel to support Churches in person which is currently not within the capacity of the 0.4FTE role. 
· Developing an automated quarterly check of training status and criminal record check status of all volunteers.  There has already been appetite for this to be adopted across other Synods, as it was presented to the URC Safeguarding Lead.  This is a positive step that would benefit the URC but is currently outwith current capacity.
· Arranging a full calendar year of Safeguarding Training across Scotland, liaising with Church of Scotland, and exploring the possibility of URC Members taking on training roles.
· Supporting Church Safeguarding Coordinators in their local roles, providing necessary training and documentation to enable independence.
· Creating a Safeguarding section of the URC Scotland website, akin to the URC.org.uk Safeguarding section but with Scotland-specific legislation, resources, and advice.  This has already been launched and will be added to over time. 
 The additional time equates to an additional £7000 in salary costs and there will be additional expenses for travel. 

10.  Legacies of Slavery update
The Mission Committee and Executive Committees are keen to support a donation to the Legacies of Slavery Fund as set up by the General Assembly.  The Synod trustees have expressed concern that a donation to the fund may be out with the charitable purposes of the Nominees and so further advice on this matter is being sought.
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