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GENERAL REPORT   
	1
	Membership
The Rev Helen M Mee, East 
Vacancy, East 
Vacancy, North 
Mrs Isobel Cormack, North 
The Rev Susan Henderson, West 
Vacancy, West 
Vacancy, South 
Mrs Nan Maxwell, South 
The Rev Derek McDonald, Lay Preaching Advocate
The Rev Lindsey Sanderson, Moderator
The Rev John Bremner, Ecumenical Relations Officer 
The Rev Dr John McNeil Scott, Training and Development Officer
The Rev Sarah Moore, Transition Minister 
Synod Clerk
Synod Terms of Settlement Officer (corresponding member)
Synod Safeguarding Administrator (corresponding member)


	2
	Meetings of committee
The committee has met twice since Synod in October 2025


	3
	Local Church News
Aberdeen: The congregation are continuing to wait for their move to a permanent home in St Mary’s Chapel in the crypt of St Nicholas’ building. This has been delayed due to refurbishment work on the building. A Dedication Service is planned after the move.

Fraserburgh: The Elders are working towards their profile with support from Revd Alan Gibbon

Caithness EMU Post: Following a meeting between Bishop Mark Strange and St Peter’s SEC in Thurso the Moderator was able to take the proposal to the Moderators’ meeting, a vacancy has been declared and the Profile is available on the Vacancy List.  This will be a 100% post.  The churches in the partnership will be Thurso United Reformed Church, St Peter and the Holy Rood Scottish Episcopal Church, Thurso initially with potential future involvement of St John the Evangelist Scottish Episcopal Church, Wick

North Lanarkshire Pastorate: The congregations of Airdrie Park, Carluke, Coatbridge and Wishaw and Cumbernauld have been invited to consider forming a new Joint Pastorate/Cluster.  Faith in Community Scotland will facilitate a conversation between the congregations about this after Easter.

Annan: The Elders are working on their profile with a view to either a part-time URC vacancy or an ecumenical post via EMU as is happening in Thurso.  
North of Clyde Cluster: Continue to wait for a Visa to be granted to Revd Joshua Daka and his family before the Induction to North of the Clyde Cluster can be arranged. A manse has been purchased in Dumbarton.

Greenock West: The congregation closed on the 31st of December.

Southside Cluster:  The possibility of declaring a vacancy within the cluster remains on hold as Giffnock continues to discern its future both as a worshipping community and any future place of worship.  Shawlands and Priesthill are worshipping together for a three months trial period as part of the discernment of their future.

Edinburgh Churches; Augustine United, Granton United, Duke St, Morningside United and Saughtonhall: Place for Hope are facilitating a conversation reviewing deployment in the city.  In preparation each congregation has been asked to complete the four questions outlined in the LMMR light touch process
· What do we do?
· How do we do it?
· Whom do we do it for?
· What value are we bringing?
At the close of this process Pastoral Committee will receive a report which will enable us to consider future deployment within the city. 

The Edinburgh churches are also at the initial stages of building a proposal for a CRCW to work with the 14-25 demographic in partnership with the Duke of Edinburgh Award Scheme.

Ecumenical Matters:  An ecumenical review is underway at Granton United.  

Western Expansion of Edinburgh Pioneer Ministry.  Revd Alan Childs (CofS) is now serving as a Pioneer Minister in the Maybury area as part of the Corstorphine Parish. It is hoped that an ecumenical congregation can be planted potentially using a lead denomination model. A steering group may be formed with the Moderator as primary contact at this point in time.  A preliminary meeting has taken place and involved representatives from the Church of Scotland, SEC, Methodists and ourselves.


	4
	News of Ministers
David Coleman will be able to continue living in his current manse until the end of his term as Eco Congregation Scotland Chaplain. 

Revd Joshua Daka and his family are still awaiting visas to be granted. 

Revd Craig Jensen retired on 31st January 2026 and has moved to Saltcoats.
Both the Revd Trevor Jamison and the Revd George Gibson have moved into the Synod in retirement and the Revd Maureen Wilson has moved from Nairn to the South Coast of England.

The Revd Bob Philip died on the 14th October 2025


	5
	Vacancies:
There is currently 1 declared vacancy in the Synod


	6
	Pastoral Support:
Interim Moderators/Pastoral Companions (IM/PCs): There are currently 8 in place (in 9 situations).
Sarah Moore – Aberdeen, 
Helen M Mee – Dunfermline 
Nick Mark – Annan
Fiona Bennett – Bathgate
John McNeill Scott – Giffnock, and Priesthill
Alan Gibbon - Fraserburgh. 
Lindsey Sanderson – North of Clyde
Steven Manders – Thurso

There are at least 3 IMs/PCs to be recruited

We want to thank Revd Jan Adamson and Revd John Wylie who served as Interim Moderators at Bathgate and Newburgh Churches respectively.


	7
	Students:
We have been given an indication that the Scottish College hopes to be in a position to issue Leaving Certificates to both Margaret Higton and Eilidh Young in Summer 2026


	8
	Lay Preaching:
A Lay Preachers’ Day is planned for later in 2026.  There are currently three people from the Scottish Synod training to be Assembly Accredited Lay Preachers. 


	9
	Lay Pioneer Ministry: Sarah McGrory has been accredited as a GA Accredited Lay Pioneer.  Her commissioning Service will be during the Synod meeting.


	10
	Wider Fold: General Assembly resolved in 2018 that congregations within a Synod could be designated as Wider Fold congregations to enable those who want to retain membership of the United Reformed Church but are distant from a physical URC congregation. Wider Fold members are not counted in the wilder fold’s membership figures for the purposes of M&M, etc. Pastoral Committee is in the process of designating a few congregations as Wider Fold congregations.  Such congregations should 

include the possibility of joining worship online on a regular basis and may have other activities online so that the wider fold member does have an opportunity to participate in the life of their new local church.


	11
	Safeguarding:
The Service Level Agreement (SLA) between the Church of Scotland and ourselves has been reviewed, renewed and now signed off by the Church of Scotland legal team.

Vici Royle was appointed as our part time Safeguarding Administrator working two days per week.  However it has been identified that there is more work to be undertaken than can be achieved in that timeframe and it has been agreed to increase her working week to 3 days per week.


	12
	Local Mission and Ministry Review Revised:
There will be an update on this at Synod.


	13
	Deployment of Ministers of Word and Sacraments (MWS)/Cluster Review:
In line with the resolution passed in March 2025 we should have been in a position to report to this Synod Meeting.  In September 2025 we reported that a review of the experiences of congregations in clusters or joint pastorates had begun.  A questionnaire was presented at the Synod meeting on 4th October.  However the follow up day for the churches involved planned for November had to be postponed particularly due the pressure of work the Moderator and Convenor were experiencing given the extra GA meeting also in November.  Unfortunately we have heard that a few people did not get the message about the postponement and we apologise for this.  Travelling expenses can obviously be claimed from the committee if you were in this position. This vision Day has now been rescheduled to May 2026 and a report will be brought to the Autumn Synod meeting.
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