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Resource committee report



	Contact name and email address
	Acting Convener Revd Lindsey Sanderson 
Moderator@urcscotland.org.uk

Finance Manager Elisabeth Jones
Ejones@urcscotland.org.uk

Property Coordinator (Manses) Sarah McGinty
property@urcscotland.org.uk


	Action Required

	

	Draft Resolution(s)

	

	Subject and aim(s)

	Report of Resources Committee since last Synod meeting

	Main Points


	

	Previous relevant documents
	Previous Resources Committee reports

	Consultation has taken place with ….

	

	Any Financial Impact 



	Committee has taken decisions to support local congregations with two areas of church life
a) reimbursement of Level 1 Disclosure costs
b) pulpit supply costs

	External impact (e.g. Ecumenical)
	



1. Since the last Synod meeting the Revd Nick Mark has had to resign as the Committee convener because of caring responsibilities for his wife. We thank Nick for his period as convener which included not just convening meetings and presenting reports at Synod but also travelling to a number of congregations to discuss property matters and represent the Synod at meetings connected with the Church Life Review. The Synod Executive is now actively looking for a new Resources Committee Convener, and a role description is available on the Synod website.  
2. Duncan Walker concluded his period of service as Synod Treasurer and Accountant on 31st December 2025. The committee would also like to thank Duncan for his contribution to Synod life during a period when a number of key financial decisions were taken in relation to the Church Life Fund, and the consultation on the Mission and Ministry Fund. Congregations were invited to contribute to a leaving gift and Duncan was presented with this at the staff Christmas lunch. 
3. Elizabeth Kirkwood concludes her term of service as the Lanarkshire Trinity manse representative and Kenny Brown has resigned from the committee and we thank them both for the contributions to the committee and support of its work. In addition to the Convener, we are looking for an additional member of the Committee. 
4. The Committee has oversight of four main areas of work – Finance, Property, Human Resources and Office Management. 

Finance
5. Financial Overview
	
	Income
	Expenditure
	Net Surplus/ (Deficit)
	Net Assets

	Management Accounts Forecast to 31st December 2025

	£454,000
	£442,080
	£11,920
	

	 Management Accounts Actual to 31st December 2025
	 
£492,808
	 £469,404
	 £23,404
	 
£4,974,347

	 
	 
	 
	 
	

	Cashflow Budget for period to 31st December 2025
	£1,256,376
	
£977,033
	£279,343
	

	Cashflow Actual for period to 31st December 2025
	£1,588,855
	£621,454
	£967,401
	




Budgets for 2026
	Income and Expenditure to 31st December 2026
	£431,400
	£431,280
	£120
	

	Cashflow to 31st December 2026
	£448,776
	£873,280
	(£424,504)
	



Comments on above: -
· Actual Income higher than budget due to £16.5K more in donations and legacies and £22K more in interest but £3K less in dividends.
· Overall cost above budget by £27K. Salary above budget and expenses and office costs kept well controlled. The main difference in expenditure is legal and professional fees £75K. 
· The cashflow budget to actual showed a higher income than budgeted and this is mainly due to the sale of property being £250K higher than budgeted for but also because of the higher donations and legacies.
· The outgoing cash had an allowance of £450k for the purchase of a new Manse which didn’t happen but will be happening in 2026. The Legal and professional fees were also £75K over.
· £390K for Righead sale not included in income yet as the auditor is yet to confirm where it is to be posted.

6. Mission and Ministry Fund
Churches contributions to the end of December 2025 totalled £541K, £23k ahead of target for year of £518k. Thank you to every congregation for your giving to the Fund. The total which the Synod has voluntarily agreed to contribute in 2026 is £550k. All congregations have been advised of their contribution using the formula agreed at the Synod meeting in October 2025. A number of congregations have been in touch with concerns about the amount they are being asked to contribute.  Where there has been an error in the calculation this has now been rectified and the correct calculation applied. The Committee reviewed the requests of congregations who felt that they were not able to meet the contribution determined by the formula. It was the decision of the committee that the contributions determined by the formula will stand. It is noted that the Extraordinary General Assembly meeting in November 2025 passed Resolution 46
General Assembly instructs Resources and Ministries Committees to arrange a consultation with synod officers, synod trust company trustees, and other relevant decision-makers, to address underlying theological and other strategic and covenantal questions related to finance and governance, particularly in relation the sustainability of the Ministry and Mission Fund and the ministry provision made possible by that fund.
In light of this it is anticipated there will be further denomination-wide consultation on the Mission and Ministry Fund in the near future. 
7. Pulpit supply
The Committee heard the request at the last Synod meeting for financial support to churches with pulpit supply costs. The committee considered two schemes in operation in other Synods and decided to trial a scheme for one year where congregations may claim up to two weeks per month of pulpit supply costs at the Plan for Partnership approved rate of £40 per week for any Sunday when in vacancy or when their inducted minister is not leading worship. Claims may be made quarterly in arrears to the Synod Finance team. The trial year will begin in April 2026, and Church Treasurers have received letters inviting claims for reimbursement and a form for their use. If the maximum level of reimbursement was sought from congregations, it is estimated the cost to the Synod would be in the region of £22,000 per annum.
8. Level 1 Disclosure costs
The Committee received a request to meet the costs of Level 1 disclosures for congregations. An unintended consequence of the changes in safeguarding legislation mean that the appropriate criminal record check for the majority of volunteers in our churches is a Level 1 rather than PVG membership. Level 1 disclosures have always incurred a £25 fee per applicant. Applicants will need to pay this fee themselves when applying and may seek reimbursement from their congregation. The committee agreed that congregations may seek reimbursement for these costs from the Synod, quarterly and in arrears from the outset of the legislation changes on 1st April 2025. Church Treasurers have received letters inviting claims for reimbursement and a form for their use. If the maximum level of reimbursement was sought from congregations, it is estimated the cost to the Synod would be in the region of £4,600 over a five-year period. 
9.   Implications of the closure of congregations in the Synod. 
The Committee looked at its responsibilities in light of the resolutions passed at Synod in October 2025 and agreed that requests for financial support for meeting local expenses will be dealt with on an ad hoc basis. 

Property
Since the last report to Synod the following property transactions have been completed or are in progress:
10. The committee has agreed to sell the following manses and all are either on the market or being prepared for sale - Cambuslang (former Synod Moderator’s manse); Ratho (Saughtonhall and Duke St); Carnbroe (Lanarkshire Trinity). The committee has assured the elders of the congregation’s concerned that it is the committee’s intention to purchase new manses when the ministry needs of the congregations are determined. 
11. A new manse has been purchased in Dumbarton for the North of the Clyde cluster. 
12. The proposed sale of the former Greenock West URC building did not go through on the completion date as the purchaser reduced his offer by £30,000. Synod officers are continuing to work with Eric Thomson of Thomson Property Management to seek new interest in the property.
13. The sale of the former Hamilton URC building was successfully concluded by the local trustees. 
14. Given the number of manse transactions currently underway and proposed purchases the Committee has adopted revised Guidelines for the purchase of Synod owned manses. These have been added to the manse policy document.
15. The committee is pleased to report that the work to install disabled toilets at Stewarton United Reformed Church is now underway. The committee is using the service of Peter Thomson of PTC Building Solutions to oversee the work. The total cost of the project is anticipated to be in the region of £40,000. Additional quotations for the work are currently being sought. 

Human Resources
16.  Following the retirement of the Synod Clerk and the lack of success in finding a replacement, the role of Synod Clerk was reshaped and the Synod Executive, Resources Committee and Nominees agreed to contract HR work to HR Staples, a consultancy the Synod has used for recruitment support. HR Staples are currently undertaking a six-month HR audit of Synod employment practises, thereafter we shall return to using them on an ad hoc basis. The audit includes reviewing the staff handbook, role descriptions and contracts, an employee engagement survey and team building opportunities. It will last six months. 

Office Management
17.  At the beginning of the year the telephone system at the Synod Office was replaced, the communications cabinet has been replaced and the photocopier upgraded. An electrical audit is being carried out to ensure electrical safety in the offices with the increased numbers of staff based there.

18. The work of the committee is supported by Elisabeth Jones, Finance Manager, Jackie Kyle, Finance Officer and Sarah McGinty, Property Co-ordinator (Manses) and their commitment to the Synod is greatly appreciated by all member of the Committee. 
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