Resources Paper March 2026

	

	2025
	Budget
	2024

	Income
	£
	£
	£

	
	
	
	

	Resource
	400,000
	400,000
	360,000

	Property
	569,250
	
	344,481

	Investments
	21,717
	24,000
	36,396

	Other
	28,370
	30,000
	68,238

	Total
	1,019,337
	454,000
	809,115

	
	
	
	

	Expenditure
	
	
	

	
	
	
	

	Wages
	207,467
	201,600
	161,985

	Office
	46,404
	74,880
	51,561

	Legal & Professional
	97,321
	18,000
	93,345

	Property
	69,252
	60,000
	26,367

	Audit
	12,888
	8,000
	16,100

	Other
	135,763
	79,600
	163,694

	Total
	569,095
	442,080
	513,052

	
	
	
	

	Gain/Loss
	450,242
	11,920
	296,063



1. Income much higher than budgeted as large gain on sale of Cumbernauld and also sale of Righead in East Kilbride.
2. Investments decreased in value during the year by around £20K but this was offset by a large gain in Interest due to the loan to Dunfermline.
3. There was a big increase in wages during the year due to the increase in staff numbers however overall office cost were kept under control and came in under budget.
4. Very large overspend in Legal and professional which was partly to do with legal fees for property sales.
5. Audit fees is an estimate for the time being as we don’t have the bill in yet
6. Overall looks to be a good gain for the year.

Property
1. Stewarton toilets work going ahead. Project manager has been appointed. The budget is around £40K
2. Purchased a manse for North of the Clyde Cluster minister, Joshua Daka, when he gets his Visa.
3. Greenock West is still for sale. The original buyer reduced his offer and it is yet to be confirmed if they will proceed with the purchase.  Previous interested parties have been contacted.
4. North Platt Crescent is up for sale and there are several viewings booked.
5. Balfron Drive is being prepared for sale so hopefully on the market soon.
6. Hawthorn Way is also for sale, an offer of £425k has been received.

M&M
Under the new system we have asked for a total of £550K. However there were several appeals. The majority have now been resolved but there are still one or two churches who are not happy and we are working to try and resolve them. The new formula tries to be fair across all the churches but not all agree with the new policy.
We were looking for £31,615 for January and we are only £1,900 short of that.

