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	Action Required

	

	Draft Resolution(s)

	

	Subject and aim(s)

	Report of the work of the Resources Committee since the last meeting of Synod

	Main Points


	1. 2025 accounts
2. Financial Activity for the year to date
3. 2027 budget
4. Property update

	Previous relevant documents
	Resources Committee reports to previous Synod meetings. 

	Consultation has taken place with ….

	

	Any Financial Impact ?



	

	External impact (ie Ecumenical)
	




The Committee has met on four occasions since the last meeting of Synod - in April, June and September. One of these meetings was a joint meeting with the Nominees to receive the report of the Auditors concerning the annual accounts. 

Section 1: Finance

1. The Synod annual accounts for 2025 were prepared by our auditors, Armstrong Watson and presented to the joint meeting of the Nominees and Resources Committee on 25th June. A clean audit was presented with no issues of concern raised by the auditors. The accounts are agreed by the Nominees and the annual return to OSCR has been submitted. A full copy of the accounts are included within the Synod papers for information. If any member of Synod has any questions about the accounts please email Elisabeth Jones (email above) who will respond to any queries. 

2. Financial Activity for the year to end August 26. 

	

	Year to Aug 2026
	Budget
	Year to Aug 2025

	Income
	£
	£
	£

	
	
	
	

	Resource Sharing
	200,000
	200,000
	200,000

	Gifts & donations
	397,458
	5,000
	18,608

	Investments
	38,948
	6,000
	22,240

	Other
	11,583
	9,600
	28,370

	Total
	647,989
	220,600
	269,218

	
	
	
	

	Expenditure
	
	
	

	
	
	
	

	Wages
	140,219
	150,400
	124,890

	Office
	22,169
	20,620
	17,646

	Legal & Professional
	45,956
	22,000
	73,171

	Property
	87,067
	40,000
	50,451

	Safeguarding
	11,843
	11,000
	12,230

	Pulpit Supply
	2,938
	-
	-

	Other
	150,904
	43,200
	27,152

	Total
	461,096
	287,220
	305,540

	
	
	
	

	Gain/(Loss)
	186,893
	(66,620)
	(36,322)



1. The large amount in Gifts & Donations is the revenue from the sale of Hamilton URC of £136K plus the balance of funds for Greenock West URC of £72K. We have also received £184K following the closure of Greenock West URC which is the balance of Frasers bequest. This was a restricted fund for use in Greenock West which has now been considered by OSCR  and approval has been given to allow us to release it for building work on other churches. However it remains a restricted fund that can only be used for Church building work.
2. Other income is also high because of a £4,000 Discipleship Development grant and a £5,000 grant to Rechargeplus 26.
3. Wages are in line with the salary increase
4. Legal and professional is mainly Legal and Estate Agency fees for the sale of property. £5,821 is for the purchase of Garshake Wynd, Dumbarton (North of the Clyde manse)The Sale of the former Synod Moderator’s’ Manse in Hawthorn Way, Cambuslang cost £8,900 however, there is a gain on the sale of £15,000. Sold for £425,000 and bought for £410,000. The Sale of Greenock West Church cost £8,300. There is a cost of £4,935 for architect fees for Stewarton. There is a total of £3,564  for Breathe HR which is the charge from January to June, this is now complete and the contract has finished. 
5. Property costs includes £55K for the work that has been carried out at Priesthill Church. Getting Balfron Drive, Carnbroe (former Lanarkshire Trinity manse) ready to go on the market has cost £9.5K. There is also a charge of £2.1K for insurance for Greenock West.
6. Other costs include £52K as a loss on the Sale of the Greenock West Church. It was valued in the Assets at £127K but we only received £75K so, unfortunately we had to take a big hit in expense to clear it from the accounts. We have made a big donation of £67K to the Church Life fund. This is the first of 3 annual payments that are to be made. There is £8.3K for committee expenses which includes a deposit of £2,712 for Stirling next year. 
7. We also have new charges for Pulpit supply grants of £2K. This can be applied for by churches on a quarterly basis
M&M and LEP
Under the new system we have asked for a total of £550K from local churches. However there were several appeals. The majority have now been resolved but there are still one or two churches who are not happy. The committee’s decision is that the new formula should be applied and not be reviewed until the denominational working group on the future of the Mission and Ministry Fund reports to General Assembly.  We were looking for £189,696 to the end of June and £197,619 has been paid over. This is because a small number of churches are paying more than was originally asked for despite a few churches who have paid nothing as yet.
The Church of Scotland calculate the LEP payments that are due to the Mission and Ministry Fund and equivalent schemes and a zoom meeting was held with the staff member from the Church of Scotland to enable LEPs to understand the system and how the figures are calculated.

4. 2027 Budget
The committee approved a draft budget for submission to the Inter Synod Resource Sharing task group. The Synod has requested £400,000 from ISRS. This is the same amount as last year. The committee agreed to submit a deficit budget on this occasion, acknowledging that this is not sustainable in the long term. The request from ISRS is not expected to be approved until November and so the committee will revisit the budget at its November meeting.  If the money is forthcoming from ISRS then it is not intended to ask local churches for a contribution towards Synod operating costs in 2027. The budget and associated papers are contained within the Synod papers. 

Section 2: Property
1. Manses
The programme of maintenance and repair is ongoing across all Synod owned manses. This work is co-ordinated by Sarah McGinty with support from local manse representatives.  The manses in Ratho (formerly Duke Street and Saughtonhall) and Carnbroe (formerly Lanarkshire Trinity) are currently up for sale. As reported above the former Synod Moderator’s manse in Cambuslang has been sold with a sale price of £425,000. 
2. Churches
The replacement of the heating system and kitchen refurbishment at Priesthill URC has been completed at a total cost of £55,500. This has been funded by the Synod. Priesthill has some external funding given for this purpose which will be transferred to the Synod to offset the costs.
The next phase of work at Stewarton to install toilets, including an accessible toilet on the ground floor of the premises is due to begin at the last week of September and is expected to take two to three weeks.  
A grant of £6000 was made to Duke Street URC towards the costs of a new boiler. 
An application for financial support was received from St Ninian’s Stonehouse towards a total rewiring of the premises, new LED lighting throughout, fire detection and alarm and emergency signage. The total cost of the project is £150,000 plus VAT. The General Trustees of the Church of Scotland own the building and will underwrite the work. The committee agreed to a £20,000 grant towards this work. 
The committee has received a request from Dunfermline URC to review the arrangements for the loan repayment schedule agreed with the Synod when their building was purchased. A meeting is in the process of being set up to further this discussion. 
3. Property Surveys
At the request of the Synod Nominees the committee has been looking into restarting the programme of building surveys. The committee is working on restarting the programme, taking into account the length of time since the most recent survey and perceived need. The costs of the surveys will be met jointly by the Synod and local churches. Synod staff are currently approaching the company who previously undertook this work to see if they are interested in picking this up and what this would cost. Where work is identified as being necessary the Committee is keen to offer support where possible. 
4. Grants for building works.
In light of the reintroduction of property surveys and recognising the costs of necessary building work the Committee is keen to make more active use of the funds the Synod holds for building work especially where these funds are restricted and must be used for this purpose.  Currently the Synod has the following Restricted Building Funds:
	Synod building Fund 		£80,498 (as in 2025 accounts)
	Greenock West Building Fund 	£183,619.01
The committee has approved a new application form for Building Grants which is available on the Synod website. The committee requests that any applications for funding be made on the form. In addition to basic information about the funding requested, congregations are asked to complete a response to the four questions asked in the revised Local Mission and Ministry Review process and provide their most recent set of approved accounts. 
5. Notice to the Committee of intended building works. 
The committee is mindful that Synod has in the past passed a resolution that local congregations should seek permission from the Committee if they are intending spending more than £5000 on building work. The Committee recognises that this needs to be revisited and hopes to be able to address this issue at the March 27 Synod meeting. 

Section 3: Other matters
1. Synod Office.
Work has been progressed on electrical safety within the Synod Office and the replacement of office chairs for staff members.  We continue to work with the Factor and other tenants on the replacement of the external fire escape for the offices. 
2. URC Resources Hub
This, first part of implementing the Church Life Review, is now live and constitutes the Resources Hub and Helpdesk. The committee encourages members of Synod to visit the site https://urcresourceshub.org.uk/ and make use of the resources. Our thanks to a number of members of Synod who have offered advice to make sure that where necessary information is Scotland specific.

3. Committee membership
The committee continues to work with a number of vacancies for a member, Convener and Synod Treasurer. Expressions of interest for these posts are welcomed and the Synod Moderator is available for conversation about what these roles entail. 
4. The committee would like to thank the Synod staff team – Elisabeth Jones, Jackie Kyle, Sarah McGinty and Gemma Walker for their work in support of the committee. 
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