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SYNOD EXECUTIVE COMMITTEE




	Contact name and email address
	Revd Susan Henderson (Convenor)
synodexec@urcscotland.org.uk

Vacant
clerk@urcscotland.org.uk


	Action Required

	Decision via Resolutions 

	Draft Resolution(s)

	Resolution 1 Nominations
A. Synod reappoints the Revd Susan Henderson to serve for a further 4 years on the Synod Executive Committee until September 2030.

B. Synod agrees that members of the Ecumenical Reference Group undertake the representational roles previously carried out by the Synod Ecumenical Officer. 

Resolution 2: Constitution Templates
Synod adopts the constitution templates (unincorporated association and Scottish Charitable Incorporated Organisation) for local churches in the National Synod of Scotland and commends them for use in congregations in the Synod.

Resolution 3 Disability Justice
A.  Synod instructs the Synod Mission Committee, with the informal agreement of the Church Council at Augustine United Church, to reword this resolution to make it suitable for inclusion on the agenda of the General Assembly, with the final form to be agreed by the Synod Executive Committee on behalf of the Synod meeting.  

B. Synod instructs the Synod Executive Committee to convey the agreed resolution and supporting paperwork to the General Secretary for inclusion in the agenda for the next ordinary meeting of the General Assembly.  


	Subject and aim(s)

	Content of report covers various activities of the Executive

	Main Points


	

	Previous relevant documents
	Previous Executive committee reports to Synod meetings

	Consultation has taken place with ….

	

	Any Financial Impact ?
	

	External impact (i.e. Ecumenical)
	



SYNOD EXECUTIVE COMMITTEE:
Convenor: Rev’d Susan Henderson

The committee has met on three occasions since Spring Synod 2026 (April, June and September).  Matters arising from these meetings are as follows:
1	Nominations.   Executive continues to be active in trying to fill vacancies in our committees with Appendix 1 showing you where vacancies still exist. 
At this Synod meeting the Synod Executive proposes the nomination of the Rev’d Susan Henderson to serve for a further 4 years.  RESOLUTION 1A
The role of Synod Ecumenical Officer will come to an end with the retirement of Revd John Bremner. The role will not be replaced. In the preparation of the role description for the Synod Moderator it was envisaged that the Moderator would take on the responsibilities of the Ecumenical Officer. Some of this is possible, but not all and so the Ecumenical Reference Group will undertake some of the representational role of the Ecumenical Officer post. Resolution 1B enables this to happen. Names have not been included in the resolution to allow flexibility but at the moment the following representation has been agreed within the ERG and approved by the Executive. 
Church of Scotland Ecumenical Relations Committee – Revd David Scott
EMU Steering Group – Revd Lesley Thomson
Synod Mission and Pastoral Committees – Mr Johnnie Burgoyne
URC Ecumenical Officers Group – Revd Lindsey Sanderson
Scottish Christian Forum Ecumenical Officers Forum – Revd Lindsey Sanderson  or Revd David Scott 
URC-Methodist Liaison Group – Revd Lindsey Sanderson

2	Constitution Templates.  The draft constitution documents for local churches have now been received. These drafts have been worked on by the denomination’s Law and Polity Reference Group and the Synod’s Legal Advisers, Gillespie MacAndrew, and have been approved by the Office of the Scottish Charity Regulator (OSCR). 
There are templates for two different constitutional formats – an unincorporated association and a Scottish Charitable Incorporated Organisation (SCIO). 
It is not possible at the Synod meeting to have detailed discussion about the draft documents, so the Executive and Nominees have agreed that there will be a short presentation and then Synod will be asked to approve the templates for use. Following the Synod meeting a number of online meetings will be held to give further detail about the templates, and there will be opportunity to ask questions etc.  RESOLUTION 2
The templates will also be noted at the next meeting of the General Assembly Executive. 

 3	General Assembly Updates. The following reports from General Assembly in July are brought to the Synod’s attention for information. All the reports are available on the URC website https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/general-assembly/general-assembly-papers/

General Assembly Paper A3 Resource Centres of Learning EM1 Review – Resolutions 2 and 3 were carried, resolution 2A and 2B state: The General Assembly:   A. determines that the Luther King Theological College become the primary Resource Centre for Learning for the United Reformed Church, and provider of Education for Ministry Phase One (EM1).  B. determines that the Scottish College becomes the complementary Resource Centre for Learning for the United Reformed Church, and provider of Education for Ministry Phase One.   

General Assembly Paper C2 Sustainability of Stipendiary Ministry is of particular interest where the paper argues that the sustainability of stipendiary ministry in the United Reformed Church is now a critical theological and strategic issue, not simply an organisational or financial one.  Ministry of the Word and Sacraments lies at the heart of the Church’s life, and the question facing the denomination is what a faithful and sustainable pattern of ministry should look like in the future.

General Assembly Paper AD1 Church Life Fund Implementation Progress Update – The resource hub and helpdesk is now populated, with an increasing number of documents being added regularly.  You can access these using https://urcresourceshub.org.uk .  The helpdesk offers different way to get in touch if needed and they are:
online form – https://urcresourceshub.org.uk/helpdesk
email – helpdesk@urc.org.uk
Telephone – 020 7691 9862
As noted in our Spring Synod Report, two names were put forward for nomination on the Church Life Fund Committee and the Executive is pleased to report that Mr Steven Smillie from Augustine United Church is our Synod representative on this committee.

General Assembly Paper G1 Nominations Committee.  General Assembly passed this paper through En Bloc and Synod will be following Resolution 32 ‘General Assembly adopts the recommendations for ‘good practice’ for Synods in selecting representatives to attend General Assembly, as set out in section 2.4 of the report, and commends these to Synods.’ going forward when seeking Synod Representatives for General Assembly.

4.	Disability Justice  The Executive is pleased to see the resolution on Disability Justice which has come to the Synod meeting from Augustine United Church. It would like to thank Dr Sian Joyner and Mike Holyroyd who enabled participants at the Synod Mini-Gatherings to engage with this topic.  Should the resolution from Augustine be passed, then the Executive proposes two further enabling resolutions to allow this resolution to go from the Synod to the next ordinary meeting of the General Assembly.  RESOLUTION 3

5. 	Synod meeting and Gathering The Synod meeting from Friday 12- Saturday 13 March 2027 will combine the Synod meeting and the Synod Gathering. It will be held at the Stirling Court Hotel, at Stirling University. The theme for the Gathering will be ‘Inclusion’ and a number of speakers and workshop leaders have been invited. It is also hoped that it will be possible to have information in-person gatherings of Safeguarding co-ordinators and other office holders as part of the event. Thank you to everyone who has already booked accommodation – the hotel needed very early notice of numbers. It is still possible to book in for the event if you wish to come to the whole event, as well as attend on the day as a Gathering participant. The Synod business sessions are open to everyone, though only members of Synod can vote. Further publicity material will be available in due course. For residential bookings please contact Gemma Walker pa@urcscotland.org.uk

6. 	Revd John Bremner John retires on 31st October and so his role as Synod Ecumenical Officer concludes on that date. John has served in this capacity since 2018 and the Executive would like to record its thanks to John for his work during that time.  We are all hugely grateful for the way he has shared his passion for ecumenism, his extensive knowledge of church history and his attention to detail which have been great assets in this ministry. We wish John and Mirella much happiness in this next phase of life. 



	Committee Name
	Names
	Designation
	From
	Leave

	
	
	
	
	

	Pastoral Committee
	Ewen Harley
	Convenor
	2024
	2028     N

	
	Helen Mee
	Secretary
	2026
	2030     N

	Vacancy
	
	East 
	
	

	Vacancy
	
	East
	
	

	Vacancy
	
	West
	
	

	Vacancy 
	
	West
	
	

	
	Isobel Cormack
	North
	2024
	2028     Y

	
	Susan Henderson
	North
	2024
	2028     Y

	
	Nan Maxwell
	South
	2024
	2028     Y

	Vacancy
	
	South
	
	

	
	Synod Moderator
	Ex Officio
	
	

	
	Synod Clerk
	Ex Officio
	
	

	
	Synod TDO/ S Candidating Officer
	Ex Officio
	
	

	
	Sarah Moore
	ExOfficio (Transition Minister)
	
	2030

	
	John Bremner/Johnny Burgoyne
	Ex Officio (EO)
Ex Officio (ERG)
	
	

	
	Synod PA/Administrator
	In Attendance
	
	

	
	Derek McDonald
	Lay Preaching Advocate
	2023
	2026    Y

	
	
	
	
	

	Resources Committee
	Names
	Designation
	From
	Leave

	vacant
	
	Convenor
	
	

	
	Tom Murray
	Member
	2024
	2028     Y

	
	John Collings
	Member
	2023
	2027     Y

	vacant
	
	Member
	
	

	
	John Webster
	Member
	2023
	2027     Y

	
	Carol McNichol
	Inverclyde Manse Rep
	2023
	2027     Y

	
	Mick Smerdon
	Nairn Manse
	2023
	2027     Y

	
	Steve Alexander
	N Clyde manse
	2026
	2030     Y

	
	Property Co-ordinator
	Ex Officio
	
	

	
	Synod Moderator
	Ex Officio
	
	

	vacant
	Synod Clerk
	Ex Officio
	
	

	
	Synod PA/ Admin
	I A  Minute Sec
	
	

	
	Finance Officer
	Ex Officio
	
	

	
	Finance manager
	Ex Officio
	
	

	vacant
	Synod Treasurer
	Ex Officio
	
	

	
	
	
	
	

	Council of Nominees
	Names
	Designation
	From
	Leave

	
	Bob Christie
	Chair of the Board
	2022
	2026 Y

	vacant
	
	Company Secretary IA
	
	

	
	Linda Harrison
	Director     
	2022
	2026 Y

	
	Mark Kirkbride
	Director     
	2022
	2026 Y

	Vacant
	Resources Comm
	Director     
	
	

	
	Morag McLintock
	Director
	2024
	2028 Y

	
	David Scott
	Director
	2024
	2028 Y

	
	Babs Paterson
	Director     
	2022
	2026 Y

	
	Casper Gouws
	Director
	2024
	2028 Y

	
	Iain Pollock
	Director
	2024
	2028 Y

	
	Synod Moderator
	Ex Officio
	
	

	
	Margaret Day
	Legal Advisor     IA
	
	

	
	Synod PA/Admin
	Minute Sec        IA
	
	

	
	
	
	
	

	Synod ExecutiveJUNE 2025

	Names
	Designation
	From
	Leave

	
	Susan Henderson
	Convenor
	2022
	2026   Y

	Vacant
	
	West
	
	

	Vacant
	
	West 
	
	

	Vacant
	
	South
	
	

	Vacant
	
	South 
	
	

	Vacant
	
	North 
	2022
	2026   Y

	
	Sue Kirkbride
	North
	2026
	2030 Y

	
	Helen Mee
	East 
	2023
	2027   Y

	
	Bill Robson
	East
	2026
	2030 Y

	
	Ewen Harley
	Convenor SPC
	2024
	2028   Y

	vacant
	
	Convenor Resources
	2024
	2028   Y

	
	Sarah Moore
	Convenor Mission Ctte
	2024
	2028   Y

	
	John Bremner
	Ecumenical Officer    IA
	Until Oct. 26
	

	
	John McNeil Scott
	TDO/ Scottish Coll  IA
	
	

	
	Synod Moderator
	Ex Officio
	
	

	vacant
	Synod Clerk
	Ex Officio
	
	

	
	Synod PA/Admin
	Minute Sec       IA
	
	

	
	
	
	
	

	Mission Committee
	Names
	Designation
	From
	Leave

	
	Sarah Moore
	Convenor
	2024
	2028   Y

	Vacant
	
	Secretary
	
	

	Vacant
	
	lnterfaith Advocate
	
	

	
	John Bremner/Johnny Burgoyne
	Ecumenical Officer/ ERG Ex Officio
	
	

	
	Nancy Burgoyne
	Spirituality/Dementia
	2024
	2008   Y

	
	Yvonne Coulter
	Racial Justice Advocate
	2024
	2028   Y

	
	John McNeil Scott
	TDO/Retreats     Ex Officio
	
	

	
	David Coleman
	Eco-Congreg       Ex Officio
	
	2028

	
	Jess Poole
	Children  Ex Officio
	
	

	
	Synod Moderator
	Ex Officio
	
	

	
	
	
	
	

	Area Council
	Names
	Designation
	From
	Leave

	
	Andy Braunston
	Convenor
	2023
	2027    Y

	
	Bill Robson
	Member
	2023
	2027    Y

	
	Doug Maxwell
	Member
	2023
	2027    Y

	
	Synod Moderator
	Ex Officio
	
	

	vacant
	Synod Clerk
	Ex Officio
	
	



Y = Can serve for a further term of 4 years from October Synod
N = Cannot serve another term

	Representing the Synod or the wider church in other ways
	Committee or Organisation
	Name

	
	Pollock Memorial Trust
	Mary Taylor

	
	Lanthorn Trust
	Casper Gouws

	
	Interfaith Advocate
	Vacancy

	
	Racial Justice Advocate
	Yvonne Coulter

	
	Eco-congregation Scotland
	David Coleman

	
	World Day of Prayer
	vacancy

	
	Scottish Churches Committee
	Bob Christie

	
	
	

	
	Church Life Fund Committee
	Steven Smillie
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