
 

Business and Economic Narrative 
Comparison 

Executive Summary 
This report compares key economic indicators for Phelps County and Missouri across 
multiple years, highlighting trends in population, unemployment, wages, housing prices, 
demographics, and job availability. Key insights: 
- Population growth has slowed between 2022 and 2025. 
- Sales Tax growth has slowed from 5.85% in 2023 to 2.45% in 2024 to 2.10% in 2025. 
- Unemployment has risen from 3.5% in 2023 to 4.6% in 2025. 
- Wage growth in Phelps County continues to lag behind Missouri. 
- Demographics remain stable with slight shifts in age and gender distribution. 
- Jobs grew from 16,973 in 2020 to 20,291 in 2025, with healthcare and government leading 
growth 

Population 
Year Population 
2000 39,945 
2022 45,313 
2025 45,672 

 



 

 

Comparative Local Sales Tax  

 



Unemployment Rate 
Year Unemployment Rate (%) 
2023 3.5 
2025 4.6 

 

Wages Comparison 
Year Phelps County Missouri 
2012 38,500 48,800 
2022 46,461 59,225 
2025 48,900 61,200 



 

 

Job Availability Trends 
Sector 2023 Jobs 2025 Jobs 

Government 5,942 6,000 
Health Care & Social 

Assistance 
2,726 2,800 

Retail Trade 2,721 2,750 
Accommodation & Food 

Services 
2,702 2,720 

Transportation & 
Warehousing 

1,872 1,900 

Manufacturing 1,177 1,200 
Construction 549 560 

Finance & Insurance 434 440 



  

Demographic Shifts 
Category 2023 2025 

Age 29 or younger 4,301 4,150 
Age 30 to 54 8,688 8,700 

Age 55 or older 3,984 4,200 
Male 7,624 7,500 

Female 9,349 9,500 
 

 

 

 



 

Key Takeaways 
- Population growth slowing (2023 → 2025) 
- Sales Tax growth has slowed from 5.85% in 2023 to 2.45% in 2024 to 2.10% in 2025. 
- Unemployment rising (3.5% → 4.6%) 
- Wage growth lagging behind Missouri (2012 → 2025) 
- Demographics: younger workforce shrinking slightly, older workforce growing, female 
participation increasing, male participation decreasing, female workforce makes up 56% 
and male workforce makes up 44% 
- Jobs increased from 16,973 in 2020 to 20,291 in 2025; healthcare and government lead 
growth; future projections include MST and Phelps Health expansions 
 

BLUE RIBBONS (Draft) 
• Cost advantage remains a regional differentiator (index ~79 vs. U.S. 100) with below-state 
averages in several categories; median home values remain far below national levels. 

• STEM anchor momentum: Kummer-funded projects, S&T enrollment stability, and R1 
positioning enhance talent pipeline and innovation brand. 

• Healthcare access enhancements: Phelps Health EMS base/air operations and 
certifications strengthen emergency care corridor along I-44. 



 

RED FLAGS (Draft) 
• Wage gap persists: Phelps average annual wage $48.9k trails Missouri’s more urban 
counties and statewide averages; recruitment/retention risk in high-skill sectors. 

• Tight labor supply in critical occupations (nursing, allied health, construction trades); 
difficulty filling positions persists among anchor employers. 

• Sales tax growth sensitivity: with layered local rates (up to 8.6% in key retail nodes), real 
growth can appear flat after inflation; monitor taxable sales trends. 

CAUTION LIGHTS (Draft) 
• Housing affordability drift: limited new construction and aging stock pose constraints to 
in-migration and workforce attraction. 

• Federal/military health infrastructure decisions at Fort Leonard Wood could shift regional 
patient flows and employment patterns. 

• Broadband/fiber and industrial site readiness remain pivotal for advanced manufacturing 
recruitment; site certification and infrastructure progress at airport and HyPoint corridors 
should continue. 

 

Sources 
Lightcast (Missouri DED), Bureau of Labor Statistics (LAUS, QCEW), U.S. Census Bureau, 
bestplaces.net, Zillow, YCharts Employment Data, Rolla Chamber, Indeed, Enterprise 
Workforce Data 
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