
RocketFast ! Car Wash

C U S T O M E R  S T O R Y

Every location, one
standard: how RocketFast
scaled to 14 sites without
losing consistency
A 14-location tunnel operator had systems in place. Keeping them
consistent across every site was the hard part, and vehicle damage
claims were where it cost the most. WashUp put every location on

one claims process.

About  RocketFast ! Car Wash
I N DU ST RY

Car Was h, Expre s s  Tunne l

L OCAT I ON S

14

T E AM

+150 act ive  us e rs

PRODU CT S U SE D

All (Bundle  Plan)

2.2 days
median time to close a damage claim,
down from 17.9 days in their first six
months

74%
of claims now close within a week, up
from 26%

+1,000
damage claims logged and tracked across
all 14 locations

The challenge

Claims close in days instead of weeks

M EDI AN  DAYS FR O M  A C L AI M  BEI N G  R EPO R TED TO  I T BEI N G  R ESO LVED O R  DEN I ED, BY M O N TH

T he claims process was cumbersome. Filed differently at
each location, tracked differently, slow to resolve, and hard to find
later.

Opening and closing drift ed bet ween locat ions. The same

job ran differently depending on who was working and where.

Document at ion was incomplet e. Tasks were getting missed
and the record behind them did not always exist.

“
Our incident process was cumbersome.
WashUp helped us get better organized. Now
we can accurately see the flow of incidents.

Mike D.
Head of Operations, RocketFast! Car Wash
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RocketFast ! Car Wash

The solution

Incident s

One form, one record, one flow across all
14 sites. VIN entry auto-fills the vehicle
details, photos and video attach to the
claim, and every claim moves through the
same four statuses. Status is visible
without a phone call.

Tasks

Opening and closing procedures built as
Routine Lists that regenerate on a daily,
weekly, or monthly cycle. Every
completion is logged with who did it and
when. Over 19,000 tasks completed in a
recent 30-day window.

Inspect io ns & My Wash

Quality checks built around each site's
actual bays and equipment, rated Red,
Yellow, or Green. Anything not green
becomes an Attention Item that gets
assigned, tracked, and closed out with
photos attached.

Every location operates to the same standard

TH E G AP BETWEEN  TH E FASTEST AN D SL O WEST L O C ATI O N 'S M EDI AN  TI M E TO  C L O SE A  C L AI M

RocketFast's slowest location today closes cla im s faster than their best location did in year one. T hey added two locations along the
way, and the gap between their fastest and slowest site still narrowed by 86%. Volum e rose while resolution tim e fell: 369 cla im s closed

in the first six m onths, 457  in the m ost recent six.

Before and after WashUp

Aspect Bef ore  Wa shUp Aft er Wa shUp

Damage  claims Filed and tracked differently at every location One structured record and one status flow across all
14 sites

Claim re s o lut ion Median 17.9 days. Nearly a third sti l l  open past 30
days

Median 2.2 days. 74% closed within a week

Claim owne rs hip No consistent handoff. Claims sat without an owner Assigned on intake. Median six minutes from report
to owner

Locat ion cons is t e ncy 31.6 day gap between the fastest and slowest site 4.3 day gap. Every site beats the old best

Vis ibilit y "Where does this claim stand" meant call ing the
location

Real-time status and notifications from any device

See what  your wash could look like wit h WashUp
Built for car washers by car washers. Un limited users, no contracts, free onboarding.

washup.solut ions/demo
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