
Annual Board Meeting
Dec 4th, 2025  6:00PM CST



During the meeting…

Questions asked in chat may be answered at the top of the community discussion section or 
may be answered in the moment during the formal presentation.



Agenda for Tonight
1. Call to Order
2. Roll Call/Quorum/Meeting Notice 

a. Board Email (Oct 24, 2025)
b. Board Email 2 (Nov 25, 2025)
c. Board Email 3 (Dec 3, 2024)

3. Review/Approve prior minutes (Dec 2024)
4. Election Results
5. RowCal Retrospective
6. Financial Overview

a. YTD and how to find all the info in PayHOA
b. Discuss look ahead financial position (reserves, roads)
c. Board Vote on 2026 Budget

7. Landscaping
8. Key Topics
9. Communications

10. Close Formal Mtg
11. Community Discussion / Slido



Prior Minutes (Dec 2024)

● Meeting was called to order at 6PM
● We acknowledged prior minutes
● We covered election results and affirmed the outcome
● Budget review and deep dive (savings, overages, changes)
● 10 Year Look Ahead (Roads, Expenses)
● Quick review of all contracts
● Website overview
● Communications reminders

Board Vote - Approved



Election Results



RowCal Discussion

● Poor dues billing and communications
● Slow or unresponsive ACC coordination, poor tools, missing submissions
● Missed Property Tax payments (Reminded them in May)
● Missed insurance payment (Recovered in September from July miss)
● SAR Funds used to pay for other community vendors (~$6K recovered)
● Poor processes for drive-arounds (visiting on trash day)

M
IS
SI
N
G



Financials & Budget
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Financials & Budget - Income



Financials & Budget - Expenses

Ins Repairs

Tree Trim



Financials - Cash Position



Financials & Budget - 2026 Budget



Financials & Budget - 2026 Budget

Key Points on 2026

1. Landscaping - Adjustments for missed areas and 1% increase (est =$10k)
2. Street Sealant - Budgeted $2K for touch ups
3. Dues - Accounted for increase from $1008 - $1209.

Board Vote - Approved



Look Ahead



Landscaping

Bids in mid 2025 - 42 visits
● Landart: $7,047.53 per month ($84,564 Annually)
● *GrassWorks: $6,266.67 per month ($75,200 Annually)
● Perfect Cuts: $6,525.17 per month ($78,302 Annually)

Perfect Cuts today - 42/20 visits (split service)
● $3,902.81 or $46,833 Annually
● +weed/irrigation 
● +annual color & mulch
● = $50,195.53 Total





Existing map w/PC Contract
+New adjustments



Key Topics

● ACC Submissions - We have three volunteers. These can take up to 30 
days though that is never the goal. Look over the Website ACC Guidance 
for how to move faster. From rocks to lights to tree replacements - lots of 
guidance. 

● Lighting - The bright under eave permanent lighting is not approved - we 
have not seen any that properly account for dark sky. If you have installed it 
and turn it on outside of use for holiday-type lighting, you will likely receive a 
letter. 

● Dogs Barking - Please be aware or find a way to be aware
● Landscaping - wild areas - mow 15’ back from street, remove weeds to 

avoid spreading
  



Reaching the Board
Main website: www.saratogahillsaustin.com

Reach a specific Board member with their email address:
● Lorna@saratogahillsaustin.com
● Justin@saratogahillsaustin.com
● Jody@saratogahillsaustin.com

Board@saratogahillsaustin.com

Reaching YourHOA
Main website: yourhoahelp.com
● homeowners@yourhoahelp.com

● 317-682-0571

http://www.saratogahillsaustin.com
mailto:Lorna@saratogahillsaustin.com
mailto:Justin@saratogahillsaustin.com
mailto:Jody@saratogahillsaustin.com
mailto:Board@saratogahillsaustin.com


Next - Open Discussion

Formally Adjourned


