ONBOARDING MILESTONES

Every onboarding is unique. Under ideal circumstances, thorough onboarding takes 4-5 months.

AGREEMENTS SET-UP

Defined Scope of Data Pipelines
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Contract
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Assessment
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TRANSITION TIMELINE

CURRENT AGENCY FINAL EXECUTION

ONBOARDING

CAMPAIGN PLANNING
FINAL EXECUTION
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i.» ONBOARDING i.p CAMPAIGN PLANNING L_» FINAL EXECUTION:

At the point of selection, After receiving the necessary Identify targets and priorities
we would initiate our information on past campaign for program innovation
onboarding and performance and completing (expand Programs, channels,
discovery process brand discovery, we would technologies)

concurrent to the work begin work in planning for our

of your current agency. first campaigns.



