InfiniReach

SEO Report:
Black Sheep Coffee



Overview

We will be going through the following in this report:

Welcome

Key Takeaways

Technical SEO

On-Page Optimization
Keyword Analysis

Backlink Profile

Content Strategy

Local SEO

Conclusions & Final Thoughts

$O 09 s U g B9



Welcomel

Welcome to the comprehensive SEO audit report for Black Sheep Coffee. This audit aims to
evaluate the current state of Black Sheep Coffee's website in terms of search engine optimization.
As a digital marketing agency, we have undertaken this audit to provide valuable insights into the
website's strengths, weaknesses, and opportunities for improvement in the realm of SEO.

Why is an SEO Important?

coffee near me A Black Sheep Coffee
In the digital age, SEO serves as the compass guiding seekers of fine coffee slough
coffee to Black Sheep Coffee's virtual doorstep. A well-crafted SEO coffee london
strategy ensures that when individuals search for ‘specialty coffee,' Y
'artisanal brews,' or 'coffee shops near me,' Black Sheep Coffee | S Beverago
shines brightlx in search results. This visibility not only drives foot coffee shops near me
traffic to its physical locations but also paints an enticing online coffee shop
picture of the coffee shop's unique offerings, values, and ambience. coffee black sheep

coffee manchester

coffeel. Coffee 1

coffee beans



Key Takeaways

Providing a condensed snapshot of the comprehensive SEO audit report, this key

takeaway page offers a quick overview of the main findings and recommendations.
Health Score Critical Issues Backlinks

Issues distribution 2,302 Backlink profile

DR

Errors 722 -

Warnings 1,775 47
Notices 805 - AR 927,516 414,971

Rating: Needs Improvement

Rating: Good Rating: Needs Improvement
1. Internal page: 404 errors and 4XX pages. 0 . 1. Speciality coffee London
Key ISSUES: 2.  Links: Pages with broken links, missing Quallty Keywords. 2. Artisanal coffee shop
outgoing links, and orphan pages. 3. Best coffee shop Windsor
3. Content: Address title tag, meta description 4. Unique coffee blends
tag, H1 tag issues, and ensure proper title, 5. Coffee varieties Manchester
meta description, and H1 tag lengths. 6. Local coffee Liverpool
4. Images: Optimize image file sizes and add 7. Premium coffee beans
missing alt text for images. 8. Gourmet coffee Milton Keynes

9. Coffee pods online

. Utilize the detailed audit report as a roadmap to address the identified issues, implementing the
NeXt Steps- recommended strategies to enhance search engine visibility, attract more organic traffic, and ultimately,
elevate Black Sheep Coffee's online presence and performance.



Technical SEO

Website Loading Speed and Performance: |[Ealiass

As | evaluate the current state of Black Sheep Coffee's website speed and
performance, I'm pleased to see that the majority of pages load swiftly,
categorized as Fast (<500 ms). This ensures an optimal user experience. There are
a smaller number of pages falling into the Medium (500-1000 ms) and Slow
(1000-2000 ms) categories. It's worth noting that some of these slower-loading
pages are job-related.

Implementation Steps to Improve:

Analyze Slow Pages: I'll identify and scrutinize the slow-loading pages to uncover factors contributing to delays, especially
common elements.

Optimize Images: I'll prioritize image optimization, compressing and using modern formats like WebP, while implementing
lazy loading for improved loading times.

Minimize Code: I'll minimize unnecessary CSS and JavaScript code, reducing file sizes through minification techniques.

Leverage Browser Caching: I'll implement browser caching, enhancing return visitors' experience by retrieving cached
resources.

By meticulously following these steps, I'll not only maintain the website's swift loading speed but also enhance it further,
guaranteeing an exceptional user experience and bolstering search engine visibility.

Fast: <500 ms

Medium: 500-1000 ms

Slow: 1000-2000 ms




Technical SEO
Site Architecture and URL Structure:

The distribution of HTTP status codes provides valuable insights into the website's server
responses and user interactions. In the case of Black Sheep Coffee's website, the HTTP
status codes are categorized as follows: Seoess (20
Success (2xx): 434 instances -
Redirect (3xx): 304 instances
Client error (4xx): 11 instances

HTTP status codes distribution

Redirect (3xx)

® Client error (4xx)

Key Implementation Steps to Improve:

Address Redirections (3xx Codes):
The significant number of redirect (3xx) instances might indicate unnecessary redirects, which can impact page load times and user experience. Identify
pages that are frequently redirected and streamline the redirection process. Minimize unnecessary redirects to reduce latency and improve loading speed.

Fix Broken Links (4xx Codes):
The presence of client error (4xx) codes points to broken links or missing pages. ldentify the specific URLs generating these errors and correct them.
Implement 301 redirects for permanently moved content and provide custom 404 error pages for a seamless user experience.

Optimize Server Responses (2xx Codes):
While a high number of success (2xx) codes suggest good server responses, further optimization can enhance overall performance. Ensure that resources
are efficiently delivered to users, caching mechanisms are in place, and server response times are minimized.

Implement Caching Strategies:
To enhance loading speed and reduce server load, implement browser caching and server-side caching. This can optimize the delivery of resources to users

and decrease the need for frequent requests to the server.



Internal Broken internal

14,214 11

. Technical SEO _—
Linking:

The analysis of internal and external links on Black Sheep Coffee's website provides insights
into its navigational structure and link health. As per the audit results:

Internal Links: 14,214 instances

Broken Internal Links: 11 instances (11 broken pages) Exiormal
External Links: 1,794 instances
Broken External Links: O instances

Key Implementation to Improve Internal Links:
Address Broken Internal Links:

The presence of broken internal links (11 instances) can hinder user navigation and negatively impact SEO. It's crucial to identify and correct these broken links
promptly. Update the URLs to valid destinations or consider redirecting to appropriate pages to maintain a smooth user experience.

Internal

Dofollow Nofollow

Implement Comprehensive Internal Linking Strategy: A well-structured internal linking strategy is vital for user navigation and SEO. Develop a strategy that involves
linking relevant pages within the website's content. Consider the following aspects:

Hierarchy and Categories: Prioritize linking to related pages within the same hierarchy or category to guide users logically through the site.
Homepage and Important Pages: Ensure that essential pages such as the homepage, product pages, and about us are well-linked from multiple parts of the site.

Blog Posts and Articles: Link to relevant blog posts and articles within the content to keep users engaged and informed.
Product Recommendations: Integrate internal links within product descriptions to suggest related or complementary items.

Regularly Update and Audit Links:
As the website evolves, ensure that new content is linked from relevant pages. Conduct periodic link audits to identify broken links or opportunities for
enhancement.



. Technical SEC
Indexability indexabilty distibuton

The assessment of indexability for Black Sheep Coffee's website provides insights into
how efficiently search engines can crawl and index its content. The results reveal the
following metrics:

Total Internal Links: 749

Indexable Pages: 343

Non-Indexable Pages: 406

Blocked by robots.txt: 1'110 ® Indexable but duplicate
Indexability Distribution: Indexable (323), Non-Indexable (406), Indexable but
Duplicate (20)

Non-Indexability Causes: Non-200 Responses (315), Canonicalized (91)

Non-indexable

Indexable

Key Implementation Steps to Improve Indexability:

Rectify Non-Indexable Pages:

Focus on the non-indexable pages (406 instances) and identify the underlying causes. Address any technical issues that might be preventing search
engines from crawling and indexing these pages.

Reduce Duplicate Indexable Content:
Address the instances of indexable but duplicate content (20 instances). Ensure that duplicate content is properly managed usng canonical tags to
indicate the preferred version for indexing.

Resolve Non-200 Responses:
Address the high number of non-200 responses (315 instances), which could be hindering the indexability of certain pages. Investigate and rectify
the causes of non-200 responses to ensure successful crawling and indexing.



Content: On-Page Optimisation

Title tag setup Title length distribution

Key Implementations to Improve On-Page Optimization:

Unique and Descriptive Title Tags:
Implement a strategy to ensure every page has a unique, descriptive, and keyword-rich title
tag. Example: "Premium Arabica Coffee Beans - Black Sheep Coffee's Selection"

Optimal Title Length:
Trim titles exceeding 70 characters while maintaining relevance. Example: "Explore Our
Specialty Coffee Selection - Black Sheep Coffee"

Compelling Meta Descriptions:

Craft unique and engaging meta descriptions for each page, incorporating target keywords
and highlighting value propositions. Example: "Indulge in the World of Specialty Coffee with | R
Black Sheep - Discover Our Unique Coffee Blends and Brews"

Meta Description Length:
Keep meta descriptions between 100 and 300 characters to ensure they display fully in
search results.

Strategic H1 Usage:

Ensure every page has a relevant H1 tag that succinctly summarizes the page's content.
Example: "Our Coffee Menu: From Rich Espresso to Creamy Lattes - Black Sheep Coffee"
Optimal H1 Length:

Aim for H1 lengths within the 20 to 70-character range to provide sufficient context while
maintaining concise headings.

Content Relevance and Keyword Integration:
Align content with keywords relevant to Black Sheep Coffee's offerings, enhancing both user
experience and search engine visibility.



Keyword Analysis

Unlocking Success: Effective Keyword Research and Understanding

Keyword Volume »
Search Intent >
hot drinks 1.3K &7
. . . fair trade coffees 900 ‘\-
In the realm of digital marketing, keywords are the keys that unlock doors to your
target audience. Yet, simply identifying keywords is not enough. It's crucial to delve coffee powder 800
deeper, deciphering the intent behind those keystrokes and aligning your content coffee granules 800 =

with the user's journey. In this article, we explore the crucial interplay of search intent
and the top-of-the-funnel (TOFU) and bottom-of-the-funnel (BOFU) content
strategies in effective keyword research.

fair trade coffee

coffee subscription box

sustainable coffee

Decoding Search Intent: The Gateway to Relevance ethical coffee
Search intent is the heart and soul of effective keyword research. It's the digital
equivalent of understanding what your customers want before they even voice their Final Keyword List
needs. When users enter a search query, their intent can be broadly categorized into
Informational Transactional Product/Service

th ree types: Keywc:rds Keywczrds Navigational Keywords Key\:vords

- Sustainable coffee Buy sustainable coffee
|nf0rmatlona| Intent: praf:tices onl\:ne i Black Sheep Coffee menu Coffee powder
Users seek information, answers, or solutions. They're exploring and learning, not yet ready to B Purchase ethical  plack Sheep Coffee locations  Coffee granules

ma ke a pU rc ha Se. Eco-friendly coffee  Shop for ethical hot

shop beverages

Black Sheep Coffee hours Fair trade coffees

Order sustainable

Tra nsactional Inte nt: Ethical hot beverages coffee blends Fair trade coffee
Users are ready to take action, such as making a purchase or signing up for a service. They're Environmentally Coffee subscription box

conscious cafe

looking for specific products, services, or deals. IR

’ Sustainable coffee
practices

Ethical coffee

Navigational Intent: Hot drinks
Users want to navigate to a specific website or page. They're seeking a particular brand, resource, e
or location.




Backlink Profile

ing Backlinks Linking websites

Strategies to Improve Backlink Profile ‘ 34K 529

llow 69% dofollow

Strategy 1: Guest Posting - Crafting Compelling Content

With Balance Coffee Blog in our sights, we craft a guest post titled "Sustainable Sips: How Ethical Coffee Practices Are
Reshaping the Industry." The article delves into the coffee shop's sourcing methods, packaging initiatives, and community
involvement. The piece not only highlights the shop's commitment but also resonates with Balance Coffee Blog's audience.

Strategy 2: Creating Valuable Tools - Empowering Ethical Choices

Our "Sustainability Calculator" becomes a beacon of empowerment for cafe owners. We design an intuitive interface that
allows users to customize inputs based on their practices. The calculator then generates a personalized sustainability report
with actionable suggestions for improvement. This tool aligns perfectly with the coffee shop's mission and resonates with the
ethical community it serves.

Strategy 3: Broken Link Building - Resurrecting Resources

Guided by InfiniReach's ethos, we develop an extensive guide titled "From Seed to Sip: A Sustainable Coffee Farming Odyssey."
This guide doesn't merely replace the broken link but reinvigorates the resource page. We reach out to the blog, explaining how
our comprehensive guide offers valuable insights, enriching the reader's understanding of sustainable practices.



Content Strategy

Elevating Black Sheep Coffee through a strategic content plan. Content Type — p—
1 (] AI Ign m e nt Wlt h B u S I n ess G oa I S Blog Post "The Journey of Our Coffee Awareness, Brand

Beans" Storytelling

Ensure that all content aligns with the overarching business goals of Black Sheep Coffee.
Content should reflect the brand's values, mission, and unique selling propositions (USPs). Campaign

2. Key Performance Indicators (KPlIs)

Define clear KPIs to track the effectiveness of the content strategy.

Metrics may include website traffic, conversion rates, social media engagement, and customer
feedback An Example of a Content Calendar Above

3. Aims for Each Buyer's Journey Stage

Tailor content to cater to audiences at different stages of the buyer's journey:

Awareness Stage: Increase brand awareness through informative and engaging content.
Consideration Stage: Provide in-depth product information to help potential customers evaluate their
options.

Decision Stage: Encourage conversions through compelling offers and calls to action.

4. Maximizing Content Output

Implement strategies to maximize the reach and impact of content:
Link Building: Develop a backlink strategy to improve SEO and domain authority.
Social Media Promotion: Use social platforms to amplify content and engage with the audience.

5. Content Creation Processes

Decide whether to build an in-house content team or collaborate with external experts.
Establish clear content creation workflows, including content ideation, creation, editing, and
publishing.

Social Media "Sustainability Spotlight" Awareness, Engagement

Video "How to Brew the Perfect Cup” Consideration, Education

Email Newsletter "Exclusive Discounts for Decision, Conversion

Subscribers"




Introduction:

Welcome to our Local SEO strategy tailored exclusively for Black Sheep Coffee's
Windsor store. In this presentation, we'll explore how optimizing our online
presence specifically for the Windsor area can significantly enhance our visibility,
engagement, and foot traffic. Let's dive into the key strategies that will make Black
Sheep Coffee a local favourite in Windsor!

Google My Business Analysis: Black Sheep Coffee - Windsor

Black Sheep Coffee's GMB profile for the Windsor store is robust, featuring
accurate location details, engaging imagery, and a Windsor-focused business
description. With 288 reviews, it enjoys a strong local presence. To enhance it
further, we'll focus on regular posts, swift review responses, and insights
monitoring, solidifying Black Sheep Coffee as the go-to Windsor coffee

destination.

Local Keywords:

Here are the 5 top local Keywords

needed:

Windsor coffee shop

Best cafe in Windsor
Windsor espresso bar
Coffee near me in Windsor
Windsor's top coffee spot

Localized Content:
Here are the 5 top local Content Pieces

Local SEO

Exploring Windsor's Coffee Culture: A Guide to Our Favorite Brews
Windsor's Hidden Gem: Black Sheep Coffee's Windsor Store
Unveiled

Sipping Windsor: A Coffee Lover's Tour of Our Local Roastery

The Windsor Blend: A Taste of Our Exclusive Coffee Creations

Windsor Mornings with Black Sheep Coffee: Discover Our Breakfast ¢

Menu

° natasha kilsby

P
See outside

Black Sheep Coffee

Website Directions Save

288 Google reviews @

Service options: Dine-in - Takeaway - No-contact delivery

Located in: Windsor Royal Station

Address: Unit 5/6, Windsor Royal Station, Royal Station Shopping
Centre, Windsor SL4 1PJ

Hours: Open - Closes 7 pm ~

Menu: blacksheepcoffee.vmos.io

Phone: 020 3988 6994

Order: vmos.io

Suggest an edit

The interior of the store i




Conclusion & Final Thoughts

In this comprehensive SEO report, we've navigated through various facets of our coffee shop's digital presence and online
visibility. As we wrap up, let's summarize the key takeaways and implications for our strategy:

Key Takeaways:

Technical SEO: Ensuring our website is technically sound is the foundation of a robust online presence. We've addressed critical issues, improving site speed, mobile-
friendliness, and crawlability.

On-Page Optimization: We've fine-tuned our on-page elements, including meta tags, headers, and content, to align with target keywords and enhance user
experience.

Keyword Analysis: Our keyword research has unearthed valuable opportunities to connect with our audience at every stage of their journey, from awareness to
conversion.

Backlink Profile: We've laid out a strategy for cultivating quality backlinks, solidifying our authority in the coffee niche.

Content Strategy: Our content plan is designed to engage, educate, and inspire our audience. Through a blend of informative blog posts, engaging social media
campaigns, and captivating visuals, we'll strengthen our online presence.

Local SEO: Our Windsor store is poised to shine with an optimized Google My Business profile, local keywords, and Windsor-centric content.

Final Thoughts:

As we conclude this SEO report, it's evident that our coffee shop is on the right path towards establishing a robust digital
presence. However, it's essential to remember that SEO is an ongoing journey, and our commitment to quality, sustainability, and
customer satisfaction remains central to our success. Regular monitoring and adaptability will be our allies as we continue to
engage and captivate our audience in the ever-evolving digital world.
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