Small business ideas that incorporate CV Link (Draft #1)

I. Services Directly Catering to Cyclists:

1. Mobile Bike Repair & Tune-Up Service:

o Concept: A van or e-cargo bike equipped for on-the-spot repairs, flat fixes, and
basic tune-ups. Park at popular points along the path or offer a mobile "call-out"
service to cyclists experiencing issues.

o Palm Springs Angle: With the heat, more people might be cycling for leisure or
exercise and appreciate not having to haul a bike to a shop.

o Revenue: Per-service fees, subscription options for frequent users.

2. Healthy Snack & Hydration Stands/Carts:

o Concept: Strategically placed, aesthetically pleasing stands offering water,
electrolyte drinks, fresh fruit, energy bars, and perhaps small, healthy pre-made
snacks.

o Palm Springs Angle: Essential for the desert climate. Could partner with local
juice bars or healthy food vendors.

o Revenue: Direct sales.

3. Guided Bicycle Tours (Themed):

o Concept: Curated tours focusing on different aspects of Palm Springs accessible
via the bike path (e.g., "Mid-Century Modern Architecture by Bike," "Palm
Springs Art & History Cycle," "Sunset Desert Ride").

o Palm Springs Angle: Capitalize on the city's unique architecture and natural
beauty. Offer bike rentals as part of the package.

o Revenue: Tour fees, bike rental fees.

4. Bicycle Rental & Gear Shop (Path-Adjacent):

o Concept: A physical‘or mobile rental hub located directly on or very close to the
bike path, offering a variety of bikes (e-bikes, comfort bikes, road bikes) and
essential gear (helmets, locks, baskets).

o Palm Springs Angle: Tourists and locals alike may not own bikes but want to
explore the path. E-bikes would be popular due to potential distances and hills.

o Revenue: Rental fees; gear sales.

I1. Experiences & Amenities Along the Path:

5. Outdoor Fitness/Yoga Classes (Bike-In/Bike-Out):

o Concept: Host fitness or yoga sessions in scenic locations adjacent to the bike
path;‘encouraging participants to cycle to and from the class.

o Palm Springs Angle: Leverage the beautiful desert scenery. Could partner with
local fitness instructors.

o Revenue: Class fees, membership options.

6. "Art-Cycle" Installations/Sculpture Gardens:

o Concept: Collaborate with local artists or the city to create a rotating series of
public art installations directly visible or accessible from the bike path, making
the ride an aesthetic experience.

o Palm Springs Angle: Aligns with the city's artistic vibe. Could offer guided tours
of the art.

o Revenue: Sponsorships, grants, potentially merchandise related to the art.
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7. Pop-Up Picnic/Relaxation Zones:

o

Concept: Designated, well-maintained areas along the path with comfortable
seating, shade structures (crucial in Palm Springs!), and perhaps pre-orderable
picnic baskets from local eateries.

Palm Springs Angle: Offer respite from the sun and a place to enjoy the scenery.
Revenue: Picnic basket sales, potentially small rental fees for premium
seating/shade.

II1. Technology & Logistics:

8. Bike Path-Specific App:
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Concept: An app that provides real-time information about the path (closures,
events), points of interest, nearby businesses (restaurants, shops), safety tips, and
maybe even a social networking feature for cyclists.

Palm Springs Angle: Could integrate with local tourism efforts.

Revenue: Advertising from local businesses, premium features, sponsorships.

9. Smart Locker/Storage Solutions:
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Concept: Secure, app-controlled lockers located at key points along the path
where cyclists can store bags, helmets, or even their bikes temporarily while they
explore nearby attractions on foot.

Palm Springs Angle: Allows cyclists to transition easily to other activities
without worrying about their gear.

Revenue: Per-use fees, subscription options.

Key Considerations for Palm Springs:

o Heat Mitigation: Shade, water access, and early morning/late afternoon operating hours
will be crucial for any outdoor business.

o Target Audience: Consider both tourists (looking for experiences) and locals (seeking
recreation and convenience).

e Partnerships: Collaborate with local hotels, tourism boards, restaurants, and existing
bike shops to cross-promote and enhance offerings.

o Permitting: Be sure to research and secure all necessary permits from the city or relevant
authorities for operating on or near public property.

o _E-Bike Focus: The popularity of e-bikes is growing, and they make cycling in the desert
heat more accessible for a wider range of people. Incorporating them into rentals or
services would be smart.



