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Charisma



Today’s Objectives

How charisma is crucial to enhancing your confidence and 
credibility 



Why Charisma?
Having charisma is crucial for a coach because it directly influences both confidence and credibility. 

Charisma isn’t just about being likable; it’s about creating a powerful, positive influence on those you 
interact with.When coaches combine charisma with their expertise, they become not just effective guides 
but also trusted and inspiring leaders who clients are eager to follow.

 
Charisma Enhances Confidence
● Charismatic coaches exude confidence through their presence, which is often contagious. When a 

coach is charismatic, they naturally project self-assurance, making clients feel more secure and 
motivated.

● A charismatic coach can easily command attention in any setting. This ability reinforces their 
confidence because they can see that their words and actions have an impact.

● Charisma often leads to positive responses from others, which in turn boosts a coach’s 
self-confidence. Knowing that they can connect and inspire others makes them more self-assured in 
their abilities.



Why Charisma?
Charisma Strengthens Credibility

● Charisma helps coaches build a strong rapport with their clients, creating a sense of trust.
● Charismatic coaches are more persuasive, as their enthusiasm and passion are convincing.
● Charismatic coaches are memorable, and this memorability often translates to perceived credibility.
● Charisma is often associated with authenticity. When a coach comes across as genuine, it enhances 

their credibility because clients see them as relatable and trustworthy. 

Charisma as a HUGE Differentiator
In a field as competitive as coaching, charisma can be a key differentiator. Coaches with charisma 
stand out, making them more likely to attract and retain clients. This distinctiveness adds to both their 
perceived value and their actual effectiveness.



Boosting Charisma
Actionable insights to boost your charisma in your coaching and professional lives.

Lets ignite your charisma using the acronym F.L.A.R.E

F- Focused Presence  

L- Lively Voice

A-Authenticity Matters

R- Relatable Stories 

E- Expressive Body Language  



Focused Presence
Charisma often starts with being fully present. When you’re truly engaged in the moment, people feel it. 
When you’re truly engaged in the moment, people feel it. Being fully engaged in the moment enhances 
your connection with others. Techniques like active listening and positive body language are key to 
conveying charisma.

Active Listening:
● Eye Contact: Consistent but natural eye contact with the audience
● Nodding and Verbal Affirmations: Small nods and short verbal affirmations like "I see," "I understand" 
● Paraphrasing: Summarize or paraphrase what the other person has said to confirm understanding 

Reflective Questions: Ask questions that reflect on what the audience member/client has shared

Body Language:
● Open Posture: Keep your body open and relaxed, with your arms uncrossed and facing the client 

Leaning Slightly Forward: Leaning slightly forward indicates interest and engagement.
● Mirroring: Subtly mirroring the speaker’s body language can create rapport and show empathy.
● Facial Expressions:match the tone of the conversation, such as smiling when appropriate or showing 

concern when discussing something serious.



Lively Voice
A charismatic voice isn’t just about volume; it’s about variation. Pitch, tone, speed, and pauses all contribute to how 
engaging and credible you sound. Using vocal variety to keep your audience interested and convey confidence all 
contribute to how engaging and credible you sound.

Pitch- Vary your pitch to emphasize important points and convey emotion. A higher pitch can indicate excitement or 
urgency, while a lower pitch can suggest seriousness or authority.

Tone- Adjust your tone to match the emotional content of your message. A warm tone can convey friendliness, while 
a firm tone can command attention.

Speed- Vary your speaking speed to keep the audience engaged. Slow down for emphasis or to ensure clarity, and 
speed up slightly to convey enthusiasm or urgency.

Pauses- Strategic pauses can add emphasis, give the audience time to absorb information, and create dramatic 
effect.

Volume- Adjust your volume to keep the audience engaged and to emphasize key points. Louder volume can grab 
attention, while softer volume can draw the audience in closer.



Authenticity Matters
True charisma isn’t about putting on a show; it’s about being genuine. When you’re authentic, people are naturally 
drawn to you because they sense your sincerity. Authenticity is the heart of true charisma. Aligning your inner beliefs 
with your outward actions helps you connect with others on a deeper level.

Speak From The Heart- Express what you truly believe rather than what you think others want to hear.

Show Vulnerability- Being open about your mistakes or shortcomings shows that you’re human and not trying to 
project a perfect image. This openness makes you more relatable and trustworthy.

Be Transparent-  Be straightforward in your communication, avoiding hidden agendas or manipulative tactics. 
Transparency fosters trust, as others know where they stand with you.

Clarify Intentions- Clearly state your intentions and goals in interactions. When others understand your motives, 
they are more likely to see you as authentic.



Relatable Stories
Charismatic leaders are often great storytellers. 

Stories make your message relatable and memorable, and they can convey your passion and authority 
on a subject

Great stories captivate and inspire. Use storytelling to make your message resonate with other people on 
an emotional level which aids in highlighting your expertise.

Storytelling is one of the best ways to  illustrate your points and make your message unforgettable.

Weave personal stories or powerful anecdotes or narratives into your coaching sessions, speaking, 
sharing and writing.

Metaphors and even analogies are also useful in this regard. The stories do not always have to be your 
own but can be inspired or borrowed from other sources with credit.



Expressive Body Language
Much of charisma is non-verbal. Effective body language enhances your message and credibility.There needs 
to be congruence between what you say and how you say it. 

Posture:
● Open Stance- Stand with your feet shoulder-width apart, arms relaxed, and your body facing forward. 
● Stand Tall- A straight, upright posture conveys confidence and authority. 

Facial Expressions:
● Genuine Smiles- A real smile can convey warmth and make you more likable. Especially powerful when it 

reaches your eyes.
● Expressiveness- Use your face to convey emotion that matches your words—raise your eyebrows for 

surprise, frown slightly to show concern, or smile to show enthusiasm.
● Direct Eye Contact- Maintain eye contact to establish connection and convey confidence.

Gestures:
● Purposeful Inclusive Gestures- Use hand gestures to emphasize points, illustrate concepts, and add energy 

to your communication. Open hand gestures, like palms up, can make you appear more open and inviting.



Ways To Practice
F: Focused Presence  - Practice being fully present with your partner, focusing on your energy and 
responses, to see the difference presence makes in connection.

L: Lively Voice- Use different vocal techniques, noticing how changes affect the message's impact. 
(Watermelon) 

A: Authenticity Matters- Reflect on your unique strengths and values. How can embracing your authentic 
self enhance your charisma? Where can you show more authenticity?

R: Relatable Stories - Share a personal story related to your coaching journey and highlight what makes it 
compelling

E: Expressive Body Language- Practice delivering a short message with different non-verbal cues and 
observe how it changes the perceived confidence and credibility. 


