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Coaching: Insights fromAnnie,Warren,

Eben, and Sacha

Quick recap

Annie emphasized the importance of credibility, authenticity, and self-awareness in
coaching, and led a session on personal transformation and the role of a coach. Warren
discussed the potential of AI to increase efficiency and competitiveness and presented a
5-step process for creating effective prompts for AI tools. Lastly, Eben and Sacha led
discussions on building credibility and authority, understanding one's instincts, and the
importance of charisma in personal and professional interactions.

Summary

Coaching Credibility, Authenticity, and Self-Expansion

Annie emphasized the importance of credibility in coaching, defining it as being
trustworthy, authentic, and showing capability while creating a safe environment. She
stressed the role of a coach as being one of assistance rather than change, helping
clients become their authentic selves and cultivate their sense of self. Annie also
highlighted the significance of developing a strong sense of self, tracking feedback, and
creating situations that promote expansion. She discussed the importance of cultivating
a balance between self-awareness and empathy in relationships, and the role of a coach
as a visionary leader. Lastly, she introduced the concept of inherent worthiness and
emphasized the need to shift clients' focus from problem states to future vision states.



Coaching Session on Self-Worth Journey

Annie led a coaching session with Marianne, focusing on her journey from self-doubt to
self-worth. Marianne attributed her transformation to maturing, education, and aging
out of negative beliefs. Annie emphasized the importance of recognizing when one feels
'enough' and encouraged Marianne to share this realization with others. They also
discussed Marianne's struggle with evaluating her body and the negative impact it had
on her self-worth. The session ended with Marianne agreeing to apply the lessons she
learned to her interactions with her body. Additionally, participants were paired up to
share their most important lessons learned, and the concept of a heart coach was
introduced.

Embracing AI for Competitive Advantage

Warren emphasized the importance of adopting AI, highlighting its potential to increase
efficiency and competitiveness. He discussed AI's applications across various industries
and encouraged attendees to incorporate it into their work to stay relevant. Warren
addressed concerns about AI, stressing that its impact depends on how people use it. He
drew parallels between the evolution of technology and the current AI era, likening it to
the transition from paper to computers. Warren shared his experience using AI to
streamline his business processes and urged the team to start utilizing AI while providing
proper guidance.

AI Tool Presentation and Future-Proofing Business

Warren presented a 5-step process for creating effective prompts for AI tools like Chat
GPT, emphasizing the importance of detailing the purpose, action, and context of the
prompt. He demonstrated how to use the tool, highlighting its versatility in various
applications, from business development to personal relationships. Warren encouraged
the team to practice using the tool, offering his assistance for any issues encountered,
and stressed the importance of future-proofing their business by familiarizing
themselves with AI tools. He also discussed the potential of AI tools to improve
communication and coaching and provided a detailed walkthrough of the features of
Chat GPT.



AI Impact on Businesses and Credibility

Warren and Annie led a discussion on the impact of AI on businesses, emphasizing the
importance of using AI to stay competitive. They also checked in on the progress of a
task, withWarren putting the team on break to allow them to have lunch. After lunch, the
teamwas expected to return at 3:15 pm Eastern time. Eben then took over the session to
discuss building credibility and authority.

Imposter Syndrome and Curiosity in Success

Eben led a discussion about imposter syndrome, a phenomenon where individuals feel
like frauds or impostors despite their accomplishments. Eben shared his personal
experiences with imposter syndrome and emphasized its relevance to the team's work
with clients. He suggested an exercise to combat imposter syndrome and discussed the
importance of authenticity, personal growth, and learning to belong in various situations.
Eben also highlighted the danger of imposter syndrome, where individuals may behave
as if they belong at a certain level without fully committing to it, and how this can lead to
miscommunications and lack of credibility. He emphasized the importance of learning
and curiosity when interacting with people at higher levels of success and building
credibility and authority in the new, rapidly changing digital world.

Self-Credentialization and Personal Stories

Eben led a discussion on the importance of self-credentialization and the role of personal
stories in building credibility as a coach. He encouraged the team to reflect on their own
experiences and share them with the group, emphasizing the distinction between
processing a story for oneself and sharing it for the benefit of others. Several team
members shared their stories, highlighting how they helped others achieve success and
build personal connections. Eben provided feedback on the stories, suggesting they be
more concise and focused on client needs. Jessica and Eben also shared their personal
experiences, emphasizing the importance of personal experience and intuition in guiding
others through similar situations.



Embracing Natural Instincts and Charisma

Eben led a discussion on the importance of understanding one's instincts, embracing
one's secondary function in midlife, and being proactive in achieving personal goals. He
also emphasized the need for assertiveness, risk-taking, and productivity. Sacha then
introduced the concept of charisma, discussing its impact on personal and professional
success, and its connection to confidence and credibility. She shared her approach to
building charisma using an acronym she created, called 'FLAIR', and encouraged
participants to adapt the acronym to their style.

Charisma, Authenticity, and Effective Communication

Sacha emphasized the importance of charisma in personal and professional interactions,
focusing on the significance of presence, authenticity, and effective communication. She
shared her personal experiences and challenges in her marriage, highlighting the need
for active listening and maintaining eye contact. Sacha also discussed the significance of
body language, vocal expression, and storytelling in conveying safety, engagement, and
relatability. She stressed the need for authenticity, transparency, and clear
communication, and shared her tips for improving nonverbal communication. Lastly, she
provided instructions on how to access and download a presentation for further
reference.

Charisma, Authenticity, and Coaching Styles

Sacha and Shelby discussed the importance of charisma, authenticity, and storytelling in
communication, with a focus on relatability and emotional impact. They also emphasized
the need to find a balance between expert advice and personal intuition and to be aware
of one's own personal development. The team also discussed the implementation of new
learnings, the use of AI tools, and the importance of belonging and developing a sense of
charisma. Annie, one of the company's coaches, shared her insights on understanding
and utilizing different coaching styles, the dangers of comparing individuals to their
future or past selves, and the importance of maintaining integrity and aligning behavior
with values.




