Building Self-Worth and Authenticity: A
Heart-Centered Approach to Coaching

Quick recap

Sacha, a coach in the heart coach program, emphasized the importance of self-worth,
self-esteem, and personal experience in coaching, and discussed the nature of coaching
and the role of marketing. She led exercises to help participants identify their unique
strengths and experiences and encouraged them to focus on their authenticity and learn
from failures. The session concluded with a discussion on personal growth, learning from
partnership experiences, and the importance of building a strong foundation for
marketing and sales.
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Sacha's Heart Coach Program Approach

Sacha, a coach in the heart coach program, introduced herself and her approach to the
participants. She shared her background, including her degree in abnormal and
developmental psychology and her experience running her own business since 2000.
Sacha emphasized her focus on the inner game of being an entrepreneur and the
importance of developing a strong sense of self-worth and self-esteem. She also
highlighted her direct and sometimes blunt coaching style, described as a "stick wrapped
in fur." Sacha then laid out her plan to discuss money, business growth, and sales, with a
foundation in self-worth and self-esteem.
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Expertise, Authenticity, and Education in Coaching

Sacha highlighted the significance of self-esteem, authenticity, and personal experience
in coaching. She redefined the concept of an expert as someone with a broad and deep
understanding and competence in a particular area gained through practice, rather than
someone with specific credentials. Sacha also discussed the importance of identifying
one's areas of expertise and experience and using that knowledge to coach others
effectively. Lastly, she introduced the idea of two types of education: initial education,
which focuses on skills and knowledge, and essential education, which encompasses
personal experiences and life lessons that shape one's worldview.

Essential Education and Coaching Style

Sacha emphasized the importance of initial and essential education in shaping a person's
character and abilities. She shared her experiences and insights, highlighting that
failures, heartbreaks, and struggles are essential to learning and education. Sacha also
pointed out that personal experiences and life lessons contribute to one's coaching style
and ability to relate to others. She encouraged recognizing and valuing the essential
education that comes from life experiences, as it makes one a more well-rounded and
empathetic coach.

Exploring Coaching and Identifying Calling

Sacha discussed the nature of coaching, emphasizing its role in helping individuals
overcome obstacles and discover their true calling. She encouraged attendees to reflect
on their own lives to determine if they have a natural inclination towards helping others,
as this could indicate a potential for coaching. Sacha also highlighted the importance of
being two steps ahead of the person being coached and the need for sensitivity in
coaching, acknowledging that different people may respond better to different styles.
She shared her own experiences as a coach and reiterated that it's not necessary to be
perfect or have all the answers, but rather to have some experience and be able to offer
guidance.
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Embracing Expertise and Overcoming Insecurities

Sacha stressed the importance of staying updated with the latest developments in one's
field, valuing one's expertise, and finding a community for support and connection. She
also clarified that there's enough room for everyone to succeed and encouraged coaches
to focus on their unique skills and experiences. elise, a therapist and coach, expressed
her confidence in her skills but insecurities about learning the marketing aspect of their
program. Sacha reassured her that self-esteem is domain-specific and shared her own
experiences of feeling challenged when teaching new aspects of their business.

Beyond Product Promotion: Understanding Marketing's Role and Strategies

Sacha highlighted the significance of marketing beyond just product promotion,
emphasizing its role in shaping people's actions and decisions. He differentiated between
awareness marketing and action-oriented marketing and encouraged Elise to reflect on
her own experiences of persuasion. Sacha also underscored the importance of
understanding and catering to one's audience's motivations and values, using personal
anecdotes as a means of connection. Elise found Sacha's approach helpful and agreed
to further discuss the topic via email.

Identifying Personal Skills for Coaching

Sacha led a discussion on identifying personal skills and experiences that could be
leveraged in coaching others. She encouraged participants to reflect on their essential
education, or life experiences, and consider how they could be applied to support others.
Sacha also assigned an exercise for participants to share their reflections with a partner,
and to create lists of their initial and essential education. The goal was to help
participants recognize and articulate their unique strengths and experiences, which could
be valuable in their coaching roles.
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Skill Sharing and Talent Discussion Exercise

Sacha led a group exercise where participants were divided into pairs and given 10
minutes each to share their skills, expertise, and unique perspectives. Sacha also asked
participants to consider any new talents they could offer. The groups were then placed in
breakout rooms for further discussion. The meeting was scheduled to end at 4 pm
Eastern, 3 pm Central, and 1 pm Pacific.

Personal Growth and Marketing Foundations

Sacha led a discussion on personal growth, learning from partnership experiences, and
the importance of authenticity in coaching and marketing. Shelby shared her positive
experience with her partner, Oc, while Osie reflected on her coaching approach. Sacha
emphasized the value of learning from failures and encouraged the participants to focus
on their unique style and personality. The session concluded with Sacha announcing the
next week's focus on building a strong foundation for marketing and sales, and assigning
homework based on two lists: essential and initial. Sacha also recommended several
books for further reading on self-esteem.
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