
 

Refining Your Niche & Coaching the Affluent 
Client 

Quick recap 
Eben led a discussion on coaching practices, focusing on helping clients transition into a 
focused state and introducing breathing exercises to demonstrate intentional techniques. 
The session explored various coaching niches, with participants sharing their experiences 
and expertise in working with different client types, particularly focusing on affluent 
individuals and specific demographic groups. Eben emphasized the importance of 
clearly defining target audiences, testing hypotheses, and being direct with clients, while 
encouraging participants to continue refining their niches and listening to client needs for 
better understanding. 

Summary 

Client Focused Coaching Techniques 

Eben led a discussion on the importance of helping clients transition into a focused state 
during coaching sessions, emphasizing the need for consistent practices to aid both the 
client and the coach. He introduced a breathing exercise to demonstrate the benefits of 
intentional breathing and highlighted the significance of identifying a unique niche where 
personal talents intersect with market demand. Eben shared personal anecdotes to 
illustrate how individuals often undervalue their skills and discussed the importance of 
creating a system where exchange and value are recognized. Participants noted issues 
with visibility of the whiteboard due to glare, suggesting a need for darker markers or 
adjustments. 

Targeting Affluent Clients for Coaching 

Eben discussed the importance of identifying and targeting a specific niche for coaching 
clients, emphasizing the need to focus on affluent individuals who can afford coaching 
services. He explained that coaches often struggle to narrow their target audience due 
to a fear of losing potential clients, but this approach actually increases the likelihood of 
attracting the right clients. Eben encouraged coaches to clearly define their unique skills 



 

and target their ideal client profile. Ani, a relationship and intimacy coach trained in 
somatic practices, shared that she works with couples who have had therapeutic insights 
but struggle to apply them in daily life. Eben advised focusing on the specific situations 
and challenges that clients face, as this often motivates them to seek coaching. 

Couples Coaching and Emotional Regulation 

Anie discussed her experience working with clients, particularly couples, focusing on 
emotional regulation issues such as fear and anger. Eben emphasized the importance of 
translating professional language into client-friendly terms and highlighted Anie's 
strength in helping individuals manage these emotions. They also explored the potential 
for Anie's coaching business to focus more on couples, as she found them more 
rewarding than single clients. 

Empowering Women Through Coaching 

Eben and Anie discussed Anie's unique ability to help people who are upset, which she 
developed through her background as a corporate attorney. Eben encouraged Anie to 
market this skill by highlighting her legal background, emphasizing her professional 
experience with conflict. Tonia shared her coaching niche, focusing on helping 
accomplished, values-driven women see potential and possibility, particularly in 
designing their next chapter aligned with meaning and impact. Eben noted that women 
often have a limited sense of what's possible compared to men and suggested that 
Tonia's ability to expand this sense could be a significant advantage in her coaching 
practice. 

Ideal Client Profile for Executives 

Eben and Tonia discussed defining an ideal client profile, focusing on female tech 
executives aged 35 to 45 who are married and making decisions about whether to have 
children. Tonia shared her personal experience and advice on this topic, emphasizing its 
significance in women's lives. Eben highlighted the importance of narrowing down client 
descriptions to create a more specific and targeted approach. He suggested that this 
niche could be unique and potentially lucrative for Tonia's coaching practice. 

Refining Coaching Niche Strategies 

Eben led a session on identifying and refining coaching niches, emphasizing the 
importance of testing hypotheses and asking specific questions to clarify client needs. He 
encouraged participants to experiment with their approaches and focus on motivated, 



 

affluent clients who are willing to invest time and effort. Eben also discussed the 
importance of being direct and honest with clients, even if they are not a good match, 
and shared personal anecdotes to illustrate his points. The session concluded with a 
reminder to continue working on niche refinement and to listen closely to client words for 
better understanding. 
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