
 

Embodying Value ​
Coaching Breakthroughs Through Presence 

& Power 

Quick recap 
The meeting focused on coaching and leadership principles, with Annie discussing the 
importance of emotional connection, psychological safety, and the role of coaches as 
guides who help direct attention and facilitate personal growth. She explored various 
coaching techniques including rapport building, cultural exchange, and addressing 
underlying fears and beliefs, while emphasizing the need to transcend dichotomies and 
work with opposing forces in coaching relationships. The session concluded with a 
demonstration of how to help clients connect with their inherent value and access 
insights through bodily awareness and inner reflection, using practical exercises and 
examples to illustrate these coaching approaches. 

Summary 

Emotional Connection and Leadership Coaching 

Annie discussed the importance of opening one's heart to both their own feelings and 
others, emphasizing that keeping the heart closed hinders emotional connection and 
personal growth. She introduced the concept of psychological safety in coaching and 
leadership, explaining that leaders must guide conversations towards meaningful 
outcomes while maintaining a balance between safety and engagement. Annie also 
highlighted the role of coaches as hosts who set the agenda and direction, comparing 
coaching to herding cats, and stressed the need for leaders to take power 
empathetically to achieve focused and aligned results. 

Optimizing Coaching for Maximum Growth 

Annie discussed optimizing interactions by focusing on the last 2-5 reps in coaching, 
where the most growth occurs, while avoiding overexertion that could lead to burnout. 
She emphasized emotional safety as crucial in coaching and leadership, particularly in 



 

relational coaching, and described her ability to quickly assess emotional safety in 
interactions. Annie also explained the importance of building rapport by finding 
commonalities and appearing approachable, sharing personal experiences of 
compensating for her unique appearance with friendly demeanor to foster connections. 

Building Rapport for Innovation 

Annie shared her experience of building rapport with a Japanese stranger through 
cultural exchange, emphasizing the importance of breaking rapport to inspire innovation 
and leadership. She explained that coaching involves directing a person's attention to 
new data or perspectives, allowing them to make shifts and solve problems on their own. 
Annie highlighted the concept of power as the ability to direct attention and discussed 
the role of a coach in helping clients become more aware of their thoughts and patterns, 
ultimately leading to personal growth and change. 

Overcoming Fear and Procrastination 

Annie discussed the concept of fear and procrastination, explaining that people often 
avoid taking action due to underlying terror, which manifests as a subtle, persistent 
feeling rather than overt fear. She emphasized the importance of addressing emotional 
and energetic states before attempting cognitive or behavioral changes, noting that true 
change cannot occur until a person feels safe and resourced. Annie also explored the 
idea of dichotomies, explaining that many issues stem from opposing forces or beliefs, 
and suggested that human development involves transcending these dualities. 

Beyond Black-and-White Coaching Perspectives 

Annie discussed the importance of transcending dichotomies in coaching, explaining that 
great coaches help clients develop by moving beyond black-and-white thinking to 
embrace more nuanced perspectives. She described how coaching involves helping 
clients integrate seemingly opposite beliefs, drawing on concepts from spiral dynamics 
and Hegelian dialectics. Annie emphasized that coaches must be able to handle opposite 
perspectives and guide clients towards finding shared realities, which she believes is key 
to successful coaching relationships. 

Resolving Conflict Through Shared Values 

Annie discussed her approach to helping couples resolve conflicts by identifying and 
addressing underlying values and desires rather than focusing on surface-level issues. 
She emphasized the importance of faith and belief in a positive outcome, explaining that 



 

this faith can guide the coach's questions and lead to discovering shared values. Annie 
also highlighted the role of curiosity in the coaching process, suggesting that genuine 
curiosity can help uncover solutions and connect with the future vision of a harmonious 
relationship. 

Balancing Attraction and Relationship Dynamics 

Annie discussed the dynamics of healthy romantic relationships, emphasizing the 
importance of balancing attraction and repulsion. She explained that true love involves 
both integration and differentiation, and highlighted the need to acknowledge and work 
with repulsion rather than ignoring it. Annie also introduced the concept of "steel man" as 
a process for exploring opposite perspectives in relationships and shared Byron Katie's 
four questions to help challenge fundamental beliefs and promote personal growth. 

Overcoming Client Acquisition Blocks 

Annie conducted a demo session with Kathleen to help her address feelings of being 
stuck in her professional life, specifically regarding client acquisition. Kathleen identified 
her core limiting belief as "I don't know how to enroll others in my value," which she 
connected to a subtle tension in her throat. Through a breathing exercise, Annie guided 
Kathleen to release this tension, reducing it from an initial level of 4 to 2.5. 

Enrolling Others in One's Value 

Annie and Kathleen explored the concept of enrolling others in one's value, emphasizing 
the importance of first connecting with one's own inherent value. Kathleen practiced 
shifting her perspective from "I'm not good at enrolling others in my value" to "I'm good 
at showing people value," noticing how connecting with her own value internally made it 
easier to connect with others. Annie highlighted that our value is native and comes from 
simply existing, comparing it to a valuable piece of art that naturally exudes worth, and 
she encouraged Kathleen to focus on feeling her own value before trying to demonstrate 
it to others. 

Body Awareness for Coaching Breakthroughs 

Annie discussed a coaching approach that involves accessing insights through bodily 
awareness and inner reflection rather than cognitive analysis. She explained how this 
method can lead to breakthroughs by connecting with a "cosmic" or universal 
consciousness, using examples from movies and personal experiences. Annie 
encouraged participants to practice this technique by writing out disempowering 



 

thoughts and exploring their inverse statements, emphasizing that this process helps 
expand consciousness and improve coaching outcomes. 
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