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Member Person Specification
Overview
In our Multi-Academy Trust Members play a vital oversight role. As the guardians of the governance, the Members help to ensure that the standard of governance across the Trust is high and hold the Trust Board to account if there are any concerns. 
It is the Board of Trustees who as the responsible body are the Trust’s key decision makers, and the Member position is often described as ‘eyes on, hands off’.
Whilst the Trustees are responsible for the business of the Trust and exercise all the powers of the Trust on a day-to-day basis, the Trustees are ultimately accountable to the Members. Every Multi Academy Trust has members who have a similar role to shareholders of a company limited by shares. 
Key Responsibilities
The Members in our Trust: 
· are the subscribers to the memorandum of association (where they are founding members)
· can amend the Trust’s articles of association subject to any restrictions created by the funding agreement or charity law
· may, by special resolution, appoint new Members or remove existing Members
· have powers to appoint Trustees as set out in the Trust’s articles of association and powers under the Companies Act 2006 to remove Trustees
· may, by special resolution, issue direction to the Trustees to take a specific action where significant concerns arise
· appoint the Trust’s external auditors and receive (but do not sign) the audited annual report and accounts (subject to the Companies Act)
· have power to change the company’s name and, ultimately, wind it up. 

Time Commitment 
Members usually meet formally in person at least twice a year, one of these meetings being the AGM in January. Meetings last no more than two hours but paperwork is shared in advance so there will need to be time set aside for reading these. 

Members will also receive regular updates from the Chair of the Trust Board which they should read in order to satisfy themselves that the Trust Board is carrying out its responsibilities effectively. 

There may be additional meetings when required, for example when recruiting new Members, and all Members are invited to specific events throughout the year when these take place at our schools. 

Terms of appointment 
This is an unpaid, voluntary position. The role is unremunerated but reasonable, pre-agreed expenses will be reimbursed. 

Members do not have a defined term of office but the requirement is that there are a minimum of three members at all times. 

All Members will be subject to a DBS check. 

Person specification 
· A commitment to voluntary service to the community in support of the Trust’s mission of better futures for children and young people. 
· An understanding the difference between the role of Member and Trustee; experience in a senior role and board level engagement and understanding of the role of Members as a the ‘guardians of governance’. 
· Communication and collaboration – experience working effectively as part of a team which meets infrequently but has an important role, and to effectively communicate the reasons for any decisions taken. 
· Adherence to the seven Principles of Public Life (the “Nolan Principles”). These are Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership 

Essential Personal Attributes
	Attribute
	Description

	Commitment
	Devoting the required time and energy to the role and ambition to achieve best possible outcomes for young people. Prepared to give time, skills and knowledge to develop themselves and others to ensure highly effective governance.

	Confidence
	Of an independent mind, able to lead and contribute to courageous conversations, to express their opinion and to play an active role on the board.

	Curiosity
	Possessing an enquiring mind and an analytical approach and understanding the value of meaningful questioning.

	Challenge
	Confidence to question assumptions, interrogate data, and champion continuous improvement.

	Collaboration
	Prepared to listen to and work in partnership with others and understanding the importance of building strong working relationships with the board and with executive leaders.

	Critical Reflection
	Understanding the value of critical friendship which enables both challenge and support, and self-reflection in order to ensure robust ‘arm’s length’ oversight of governance in the Trust

	Creativity
	Openness to innovation, new perspectives, and creative problem‑solving that strengthens organisational impact.

	Culture & Ethics
	A deep commitment to ethical leadership, ensuring strategy is rooted in the needs of schools, communities, the wider education system, and the Trust’s charitable objectives.
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