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The Mobile Commerce Market Imperative

Market Scale and Growth Trajectory

The mobile commerce ecosystem has reached a critical inflection point. Current market dynamics reveal :

$2.5 trillion 73% 21.3%
In projected global Of global e-commerce 21.3% year-over-year growth in
m-commerce sales for 2024 transactions now originate on mobile commerce revenue

mobile devices

100 billion hours 17% increase 13% growth
100 billion hours of annual In e-commerce app In mobile user session
consumer engagement in installations year-over-year frequency

shopping applications

Consumer Behavior Evolution and Mobile App
Engagement Patterns

Mobile devices have fundamentally altered purchase decision pathways, with consumer behavior data
revealing unprecedented levels of mobile engagement:

Average consumer maintains 80+ applications

. . . . 9 mobile applications accessed on a daily basis
installed on their mobile device

4 hours of active engagement in mobile 30 applications utilized monthly across various
applications daily categories

© Copyright 2025 www. bayretail.io All Right Reserved 2



@ Bayretail™

LEADING THE FUTURE OF RETAIL

The Mobile Shopping Revolution

Strategic Business Impact

For enterprise retailers, mobile commerce optimization is no longer a competitive advantage—it's a
business continuity requirement. Organizations that fail to deliver native mobile experiences risk

significant market share erosion as consumer expectations continue to evolve.

The convergence of mobile-first shopping behavior, advanced personalization capabilities, and

integrated payment systems has created an environment where retailers can achieve...
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Higher customer lifetime value through
improved engagement

L
Reduced customer acquisition costs via

targeted mobile marketing
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Enhanced conversion rates through

optimized mobile user experiences
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Improved retention metrics through push
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notification and in-app engagement

strategies
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Strategic Implementation Considerations
for Enterprise Retailers

Core Development Priorities

User Experience Optimization
Mobile apps reflect the brand and
must ensure intuitive use, speed,
and smooth checkout—poor UX
drives abandonment and churn.

Security & Privacy Compliance

Strong security and transparent
privacy are key to user trust and
global compliance.

Performance & Reliability

Users expect fast, reliable, and
accessible apps—performance
and offline access boost
conversion and retention.

Omnichannel Integration

Apps must seamlessly connect
with e-commerce, POS, inventory,
and support systems to ensure a
consistent brand experience.

Al-Driven Personalization

Using behavioral data and Al
enables personalized content and
offers, boosting engagement and
conversions.

Common Implementation Challenges

Development and Maintenance
Costs

Native application development
for iOS and Android platforms
requires significant technical

resources and ongoing
maintenance commitments.

User Acquisition and Retention
Application

launches require comprehensive
marketing strategies and value-
driven features to drive
downloads and sustained
engagement.
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Scalability and Evolution
Applications

Must accommodate business
growth, new device compatibility,
and evolving consumer

expectations through continuous
optimization.
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Key Performance Indicators and Business
Impact Metrics

Quantifiable Business Outcomes

Organizations implementing comprehensive mobile commerce strategies report measurable

improvements across critical business metrics:

conversion rate improvement higher conversion likelihood
during optimized checkout for app users versus mobile
processes web visitors

growth in application

increase in user session
1 7 % installation rates year-over- 1 3 %
frequency and engagement
year

growth in application installs \ increase in session duration

5 5 % in high-growth markets 21 % indicating improved user

(MENA region) engagement

Regional Market Variations

Mobile commerce adoption and performance metrics vary significantly across global markets, requiring
localized strategies for optimal results. High-growth regions demonstrate accelerated adoption rates

while mature markets focus on experience optimization and retention strategies.
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Emerging Technologies Driving
Future Growth

In-App Commerce Monetization As traditional advertising channels become saturated, brands are
shifting focus to direct-to-consumer models within mobile applications, creating new revenue streams

and customer relationship opportunities.

Advanced Al Personalization

Artificial Intelligence will be deeply embedded in mobile apps, advancing beyond basic
recommendations to deliver hyper-personalized content, predictive interfaces, and sophisticated
natural language interactions. By 2030, the mobile Al market is projected to grow from $8.56 billion in
2020 to $84.8 billion, reflecting a CAGR of 26.44%. Al-driven virtual assistants will become far more
capable, handling complex tasks and automating daily routines with minimal user input, significantly

enhancing app efficiency and accessibility.

Cloud-Native Mobile Apps

Cloud-based mobile app designs will become dominant, decreasing dependency on
device capabilities and allowing for richer, more consistent experiences across different
platforms. Cloud connections will enable immediate upgrades, smooth data syncing,
and teamwork between devices.

In-app advertising (IAA)

In-app advertising revenue is projected to reach WHAT'S NEW?
between $410 billion and $544 billion by 2030, with a
CAGR ranging from 17% to nearly 20% depending on the
source4. The vast majority of apps (over 90%) are free :
and rely on IAA for monetization, making it the backbone & o -  ' ﬂ ,
of the app economy34. Non-gaming app categories (like L'E:F!;-':.'f'.’f.‘,.‘*,“'ﬂ* ';-;;*,;[}3‘?-_-:‘-;; ‘

productivity, health, and utilities) are seeing significant
growth in ad spend, not just games and social media4. a
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Mobile App vs Mobile Web

Cart Abandonment

Native mobile applications significantly outperform
mobile web experiences across all major m-

commerce metrics, making them a strategic
imperative for retailers aiming to drive growth. As of
2025, over 54% of mobile commerce transactions
take place within apps, compared to 46% via mobile
web. Apps deliver a markedly superior performance,
with conversion rates approximately 157% higher and
average order values exceeding those on mobile web
by more than 15%. User engagement is also deeper,
with consumers browsing over four times as many

products per session within apps.

Shopping Cart Abandonment Rates

Critically, app-based shopping results in a
significantly lower cart abandonment rate—around
20% compared to nearly 86% on mobile web.
Furthermore, only 12% of consumers report finding
mobile-web shopping convenient, highlighting the
considerable user experience advantage offered by
native applications. These figures underscore the
need for enterprises to prioritize app-centric
strategies as a core component of their digital

commerce transformation.

Corrmasrrericg
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Shopping app

20%
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Bayretail: Mobile Shopping Application
Proven Technology Solutions for Global Retailers

Bayretail represents the next generation of mobile commerce platforms, specifically engineered for
enterprise retailers navigating the complexities of mobile-first consumer behavior. The platform
addresses critical market challenges through integrated technology solutions that deliver measurable
business outcomes.

Headless Native App Architecture

Bayretail's headless platform enables rapid
deployment of high-performance mobile
applications while maintaining enterprise-
grade scalability and integration capabilities.
This architecture reduces time-to-market
implementation cycles while supporting
complex omnichannel requirements.

Privacy-First Compliance Framework

Bayretail's consumer application
architecture incorporates clear consent
flows, secure data handling protocols, and
ethical Al principles that protect user
information while enabling meaningful
personalization experiences. This approach
transforms  privacy compliance from
regulatory  burden into  competitive

advantage.
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Al-Powered Personalization at Scale

The platform’'s GenAl-powered Virtual Stylist,
natively  integrated  with  Salesforce
Commerce Cloud, delivers real-time
shoppable recommendations that
consistently outperform traditional mobile
site conversions by 5x. This Al infrastructure
represents the practical application of
machine learning in driving measurable

revenue improvements.

Enterprise Integration Capabilities

The platform features comprehensive
integration with payment processors (Apple
Pay, Google Pay, Klarna), inventory
management systems, and customer data
platforms, enabling retailers to maintain
operational consistency across all customer
touchpoints.
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Quantifiable Performance Improvements

Organizations implementing Bayretail's platform report significant improvements in key performance

metrics....

5x conversion rate
improvement

over mobile website
performance

Reduced
time-to-market

for mobile application
deployment

2.5x checkout
conversion
optimization
through streamlined

@ payment integration

Enhanced customer
lifetime value
through Al-powered
personalization

Quantifiable Performance Improvements

As mobile commerce continues its rapid evolution,
Bayretail positions itself at the intersection of
technological innovation and practical business
implementation. The platform enables enterprise
retailers to capitalize on the $2.5 trillion mobile
commerce opportunity while building sustainable
competitive advantages through superior customer
experiences.

For organizations evaluating mobile commerce
platform solutions, Bayretail offers a comprehensive
approach that addresses both immediate
implementation needs and long-term strategic
positioning in an increasingly competitive and
sophisticated market environment.
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Appendix: Sources and References

» Mobile Commerce Trends: Key Statistics and Insights, GO-Globe: https://www.go-

globe.com/m-commerce-statistics—and-trends-infographics/

+ 18 Global Mobile Commerce Statistics For 2024, Invesp: https://www.invespcro.com/blog/

mobile-commerce-statistics/

« The State of M-Commerce 2024, Silicon UK: https://www.silicon.co.uk/mobility/the-state-
of-m-commerce-2024-550564

« The Mobile Commerce Revolution Is in Full Swing, ReadyCloud: https://

www.readycloud.com/info/the-mobile-commerce-revolution-is-in-full-swing

« The Mobile Commerce Revolution: How Enterprise Retailers Are Capturing $2.5 Trillion in
Mobile-First Revenue, Pearson (Sample Book Chapter) Tim Hayden & Tom Webster https://
ptgmedia.pearsoncmg.com/images/9780789751546/samplepages/9780789751546.pdf

« The Revolution in Mobile Commerce: Adapting to a Mobile-First World, Tekglide: https://

tekglide.com/the-revolution-in-mobile-commerce-adapting-to-a-mobile-first-world

* Le m-commerce est-il en train de connaitre un essor fulgurant? Mobile Office https://

mobileoffice.fr/2025/03/05/le-m-commerce-est-il-en-train-de-connaitre-un-essor-

fulgurant/

« M-Commerce Revolution: The Rise of Mobility, A2R: https://a2r.ca/m-commerce-revolution-

the-rise-of-mobility/

« The Revolution of Mobile Commerce: What Businesses Need to Know, Hivo: https://hivo.co/

blog/the-revolution-of-mobile-commerce-what-businesses-need-to-know

© Copyright 2025 www. bayretail.io All Right Reserved 10


https://www.go-globe.com/m-commerce-statistics-and-trends-infographics/
https://www.go-globe.com/m-commerce-statistics-and-trends-infographics/
https://www.invespcro.com/blog/mobile-commerce-statistics/
https://www.invespcro.com/blog/mobile-commerce-statistics/
https://www.silicon.co.uk/mobility/the-state-of-m-commerce-2024-550564
https://www.silicon.co.uk/mobility/the-state-of-m-commerce-2024-550564
https://www.readycloud.com/info/the-mobile-commerce-revolution-is-in-full-swing
https://www.readycloud.com/info/the-mobile-commerce-revolution-is-in-full-swing
https://ptgmedia.pearsoncmg.com/images/9780789751546/samplepages/9780789751546.pdf
https://ptgmedia.pearsoncmg.com/images/9780789751546/samplepages/9780789751546.pdf
https://tekglide.com/the-revolution-in-mobile-commerce-adapting-to-a-mobile-first-world
https://tekglide.com/the-revolution-in-mobile-commerce-adapting-to-a-mobile-first-world
https://mobileoffice.fr/2025/03/05/le-m-commerce-est-il-en-train-de-connaitre-un-essor-fulgurant/
https://mobileoffice.fr/2025/03/05/le-m-commerce-est-il-en-train-de-connaitre-un-essor-fulgurant/
https://mobileoffice.fr/2025/03/05/le-m-commerce-est-il-en-train-de-connaitre-un-essor-fulgurant/
https://a2r.ca/m-commerce-revolution-the-rise-of-mobility/
https://a2r.ca/m-commerce-revolution-the-rise-of-mobility/
https://hivo.co/blog/the-revolution-of-mobile-commerce-what-businesses-need-to-know
https://hivo.co/blog/the-revolution-of-mobile-commerce-what-businesses-need-to-know

LEADING THE FUTURE OF RETAIL

@ Bayretail™

The Mobile Shopping Revolution

About Bayretail :

.(%‘0: Bayretail™

"’) LEADING THE FUTURE OF RETAIL

About Bayretail

Bayretail is a mobile application provider, natively built on Salesforce, focused on empowering associates in retail
stores. Bayretail solutions help retailers blend in-store and online channels to deliver seamless shopping experiences.
Bayretail mission is to harness the power of the world’s most advanced mobile technology to deliver simple-to-use
apps for store associates to look up products, manage customer information, check out shoppers, and communicate
with clients. Leading retailers like Lanvin, Fast Retailing, IRO Paris, Puig, Byredo, Agnés b use Bayretail to elevate the
shopping experience, increase sales and improve customer service.

The Bayretail StoreApp for Salesforceis now available on the Alibaba Cloud Marketplace, offering tailored and
compliant solutions for retailers in mainland China.

For more information, visit: https://bayretail.io/

Ying Dong ydong@baybridgedigital.com
+1646-931-1966
+33176 420572
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