
ROOTS MVP Case Study
Research, Strategy, and Product Direction



Fintech platform focused on 
impact investing.  



Can we support community engagement while simplifying 

investor onboarding?



Current State Reality



Research Framing & Goals



Research Approach



Key Insights
User testing revealed clear priorities around information 
sequencing and perceived value.

Financial clarity needed to come before 
impact storytelling.

Portfolio-level impact mattered more 
than individual resident highlights.

Engagement was meaningful when tied 
to growth and momentum.

Clear sequencing of information 
supported faster, more confident 
decisions.



Strategic Pivot & Product Direction



Outcomes & Impact



Reflections on Research-Led Strategy 



Thank you. 


