
Reflect, Adjust, Do  
 
Reflect, Adjust, Do (RAD) is a simple way to review our ministry actions in light of the MAP and 
be honest about how we might continue to improve. 
 
Champion- Who is the Champion (the Accountable person) of this RAD?   
 
Reflect- This section is focused on questions that help us see clearly how the intent, goal, and 
pre-event planning shaped the actual event. 
 
Key Questions:  

1.​ What was the goal of ______?  
 

2.​ How did this support the ministry area MAP or IAC’s MAP? 
a.​   

 
3.​ What was our plan to get to the goal? 

a.​ ​
 

4.​ What about the plan went as planned/worked? Didn’t go as planned/work? How did this 
go differently? 

a.​   
 

5.​ Didn’t go as planned/work? 
a.​   

 
​  
Adjust- This section helps us move from reflection into discerned next steps.  
Key Questions: 

1.​ What went really well? 
a.​   

 
2.​ What went well, but would benefit from particular improvements? 

a.​   
 

3.​ What did not go well, and perhaps we should not do? 
a.​   

 
 
Do- This section gives us clear action items, who is responsible for them, and a date to check in 
or complete. 
 
Key Questions: 

1.​ Who will do what, by when? 



a.​   
 

2.​ When to share, and to what team are we sharing? 
a.​  

 
3.​ What is our next meeting or key date? 

a.​  


