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Leader Development Plan
	Leader Name
	

	Supervisor/Coach Name
	




	
	Accountable to:
	Dates
	Status (reflect)


	Desired Outcome  #1 = 

(How do you desire to grow & mature in your leadership?) 
	
	
	

	Approach/Plan for growth and development for #1
1.  
2.   
	

	

	


	Desired Outcome #2 = 
	
	
	

	Approach/Plan for growth and development for #2
1.  
2.  
	
	
	

	Desired Outcome #3 = 
	
	
	

	Approach/Plan for growth and development for #3
1.  
2.   
	
	
	


When tracking, use Green, Yellow Red: (Green) On track – (Yellow) Growth has begun but more time/help is needed – (Red) Need help, or may not finish.   





Notes and Directions on Staff Development Plans for a Staff person

The purpose of a Leader Development Plan (LDP) is to grow the your leadership skills and capacity via healthy accountability between you and a Supervisor/Coach.  Your Supervisor/Coach is seeking to provide the support and resources to continually improve your ministry health, capacity, and relationships.  The following notes are not comprehensive but give some thoughts on how to approach this work.  The place of most potential development for Staff people is not in the tasks you accomplish or delegate but your ability to serve, guide, and shape those who are most closely connected to you.
· Spend time in reflection and prayer before meeting with your Supervisor/Coach.  
· Reflect with the Supervisor/Coach about the results of your self-assessment and identify areas where you want to grow.   If clear priorities for you to work on present themselves, then place the results of the top 2-3 priorities in your LDP chart.  The result will need to be measured either qualitatively or quantitatively, so be as specific as possible.  If the priorities do not appear, then consider using a 360˚ review tool to generate a top priority.
· Measure Desired Outcomes - manage Approach/Plan.  Each desired outcome should have an approach/plan.  The approach/plan, if completed well, should produce the outcome.  When working on the LDP it is important for both you and supervisor/coach to be specific with the results and approach/plan, stating near term and long term vital signs that will be helpful to establish shared expectations.  The example below assumes a level of expertise in car washing, if either you or the supervisor/coach is not clear then more detail for each approach/plan and result is needed. 
· Example Desired Outcome: Clean Car by Friday
· Example Approach/Plan: (1) Remove trash and Sweep interior – Monday 1hr (2) Spray, wipe with soapy sponge, and rinse – Tuesday 1hr
· It is important to have on-going and consistent conversations with your Supervisor/Coach.  Severe issues require more attention so work on the most pressing issues first.  Follow through on your commitments with your Supervisor/Coach.
· The ____ Action Plans (T_APs) are used to develop strategies to achieve a mission, the LDP is used to grow ministry and professional skills to become stronger leaders in developing and implementing T_APs.

Principles: ∙ Consistent, clear and comprehensive expectations ∙ On-going consistent conversations on expectations, results, and approach/plan ∙ Act on development needs as they become clear ∙ Integrating the developmental activities with current work
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