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• The voice and source for those looking for Contract Packaging and 
Manufacturing resources since 1992

• Leader in increasing the knowledge and expertise within the contract 
packaging industry and their customers

• Encourage the effective use of contract packaging services via 
innovation and flexibility

• Increase the industry profile, capabilities, innovation of its members 

Service, Solutions, Sustainability

What the CPA offers today!
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• MORE RFQ

MORE Leading CP/CMs are CPA Members

• MORE growth

• MORE networking 
opportunities with 
hundreds of industry 
executives

• MORE education and 
training 
opportunities for 
your entire team



Dr. Bryan Griffen, CPC
President
Griffen Executive Solutions



What we’ll cover today

• Why Product Launches Matter

Understanding the business impact of successful and unsuccessful launches

• Why Launches Go Sideways

The most common causes of delays, cost overruns, and customer frustration

• What Successful Organizations Do Differently

Practical lessons from three decades of manufacturing projects

• Key Takeaways You Can Apply Immediately

Simple actions to improve launch success and reduce risk

Goal: Help brands, contract manufacturers, and contract packagers improve 

communication, accountability, execution, and launch performance.



A career spent in manufacturing

30+ years in manufacturing

 Consumer Packaged Goods

 OEMs & Equipment Suppliers

 System Integrators

 Manufacturing Leadership

 Industry Associations

I’ve been on every side of the table

• Former Global Head of Electrical & 

Automation Engineering, Nestlé 

• Former Managing Director, PMMI OpX 

Leadership Network 

• Executive Director, OMAC 

• Director, CPA Brand Leadership Forum 

• Hundreds of projects, startups, and 

product launches

The lessons I'll share today come from successes, failures, and everything in between.



Why product launches 
matter



A product launch is more than just 
making a new product



The real cost of a bad launch



The problem usually isn’t the technology



Why launches go 
sideways



The seven most common causes that 
product launches fail

1. Success was never clearly defined 

2. The right people weren’t involved 

3. Early assumptions replaced facts 

4. Nobody owned the handoffs 

5. Risks were identified too late 

6. Scope changed without consequences 

7. Activity replaced communication



Cause #1: Success was never clearly 
defined



Cause #2: The right people weren’t 
involved early



Cause #3: Assumptions replace facts



Cause #4: Nobody owned the handoffs



Cause #5: Risks were identified too late



Cause #6: Scope changed w/o consequences



Cause #7: Activity replaced communication 



What successful 
organizations do 
differently



Characteristics of successful launches 



Five questions every launch team should ask



The launch readiness framework



What it comes down to…





Thank You

contractpackaging.org
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