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What’s inside.
 An ethical framework for school leaders, curriculum directors, counselors, and classroom

teachers. Each chapter pairs a guiding idea with reflection questions and practical
activities you can use this term.
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From fear to leadership.
 Artificial intelligence is no longer a futuristic concept.It is woven into the daily

lives of students, educators, colleges, and employers.

The goal is not to make schools dependent on AI. The goal is to ensure students
become thoughtful, ethical, adaptable learners who know how to use AI wisely
while continuing to develop the uniquely human skills that machines cannot replace.

AI is here to stay.
Students are already using it.
Future careers will require AI literacy.

Ethical habits must be taught intentionally.

Deep explanations of each A.I.M. principle Reflection questions for educators and
leadership teams
Activities for classrooms and professional learning
Practical implementation ideas for schools
Guidance for preparing students for college and career readiness

Students use AI to brainstorm, solve problems,
organize information, study for assessments, and
generate content. Teachers are exploring AI to provide
feedback, differentiate instruction, and improve
efficiency. School counselors are beginning to use AI-
supported tools for career exploration and
postsecondary planning. Meanwhile, colleges and
industries increasingly expect students to arrive with
the ability to use AI responsibly and effectively.

The challenge for schools is no longer deciding
whether AI should exist in education. 

Together, these principles create a practical
framework that helps students understand AI
critically, use it responsibly, and prepare for a future
where human-centered leadership matters more
than ever.

Many schools have responded to AI with fear. Some
attempted to ban it outright. Others ignored it, hoping
the issue would fade away. But neither approach
prepares students for the future they are entering.

Schools now have an opportunity to lead rather than
react. That is where the A.I.M. framework comes in. It
is a practical model designed to help educators guide
students toward ethical AI habits through three core
principles: Awareness, Integrity, and Mindset.

The challenge
is determining how students can use AI ethically,
intelligently, and productively.

T H E R E A L I T Y I S S I M P L E

This eBook provides readers with:



01

C H A P T E R  0 1

Why ethical AI
education matters.

 Every generation of educators faces a technological shift
that changes the way students learn and communicate. For
one generation, it was the internet. For another,
smartphones. Today, it is artificial intelligence.

OPPORTUNITY R ISK LEADERSHIP
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A different kind of technology.
 What makes AI different is thatit does not simply provide information. It

generates it. AI responds conversationally, produces original-seeming content,
solves problems, creates images, writes code, and increasingly mimics human
thinking. That reality creates both enormous opportunities and enormous risks.

The Opportunity
 

Schools Must Lead
 

The Risk
 When used appropriately, AI can help students:

Brainstorm ideas
Receive immediate feedback
Practice difficult skills
Explore career pathways
Improve organization and planning
Analyze information more efficiently
Strengthen creativity and communication
Access learning support more quickly

For students who struggle academically, AI can
become a powerful scaffold. For advanced students,
AI can accelerate deeper inquiry and innovation. For
educators, AI can reduce administrative burdens
and increase time for relationship-building and
instruction. The opportunities are real.

Schools have always played a role in preparing students for responsible participation in society. We teach
students to research information responsibly, communicate professionally, collaborate ethically, respect
intellectual property, navigate digital environments safely, and think critically about media and messaging.
AI literacy now belongs on that list.

If schools fail to address AI intentionally, students will still learn to use it, but they will learn through trial and error,
social media trends, and unverified online advice. That creates inconsistency, confusion, and risk. The better
path is to help students develop habits early.

AI can also create major concerns if students are not
taught how to use it responsibly. Students may:

Submit AI-generated work dishonestly
Trust inaccurate information
Lose confidence in their own thinking
Become dependent on shortcuts
Ignore privacy concerns
Fail to verify sources
Stop practicing critical thinking skills
Mistake efficiency for learning

The issue is not merely whether students use AI.
 The issue is how they use it.



C H A P T E R 0 1 ·

M A I A L E A R N I N G · A . I . M .

R E F L E C T I O N & T E A M

F R A M E W O R K

A C T I V I T Y

C H A P T E R 0 1 · P A G E 0 6

C H A P T E R  0 1  ·  P R A C T I C E

Take it to your team.
 Reflection Questions

AI Reality Check

F I E L D N O T E

T E A M A C T I V I T Y

As a leadership team or faculty group, divide into small teams and discuss the following prompts:

Where are students already using AI in school?
Where are educators already using AI professionally?
What positive uses of AI have you observed?
What concerns do you have about AI use?
What ethical habits do students need most?

After discussion, create two lists: opportunities AI creates for learning, and risks AI creates for
learning. Use the lists to identify priorities for your school or district.

 

One school we work with started by replacing the word “policy” with “stance” in all internal documents.
Faculty conversations doubled within a month. A stance can be revised; a policy feels final.

How is AI already impacting teaching and
learning in your school?
Where do students currently learn about ethical
technology use?
What fears about AI exist among your staff?
What opportunities are being missed because of
uncertainty about AI?
How might AI literacy become part of college and
career readiness expectations?
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A: Awareness.
Understanding AI
critically.

 

Students cannot use AI ethically if they do not understand
what it is, how it works, and where its limitations exist. AI
awareness is about discernment. Without it, students may
treat AI as infallible, and that is dangerous.

MECHANICS HALLUCINATIONS VER IF ICAT ION 02
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Awareness powers discernment.
 

Students must understand that confidence does not equal
correctness. AI often sounds authoritative even when it is wrong.

Students cannot use AI ethically if they do not understand what it is, how it works,
and where its limitations exist. They must learn what AI can do, what it cannot,
how it generates responses, why it can be inaccurate, how bias exists within AI
systems, and why human judgment still matters.

Reflection Questions

AI Is Not Human Intelligence
 

Teaching About Hallucinations
 

Awareness & Career Readiness
 

Awareness Requires Verification
 One of thebiggestmisconceptions students have is

that AI “knows” things. In reality, most AI systems
predict patterns based on enormous amounts of
data. AI does not think like humans. It does not
understand context perfectly, possess wisdom,
exercise moral judgment, experience emotion, or
evaluate truth independently. 

An AI hallucination occurs when a system generates
inaccurate, misleading, or completely fabricated
information: inventing fake research sources,
misquoting authors, providing incorrect statistics,
creating fictional events, offering inaccurate historical
information.

How well do students in your school understand
what AI actually is?
Do students know that AI can produce inaccurate
information?
How often do educators teach students to verify
information?
What misconceptions about AI exist among
students and staff?
What future careers in your community may
require AI literacy?

Students should be taught to cross-check
information, verify sources independently, compare
AI responses with trusted materials, evaluate
evidence critically, ask follow-up questions, and
identify potential bias.

Employers increasingly value individuals who can
evaluate AI-generated information, use AI tools
efficiently, collaborate with technology responsibly,
solve problems creatively alongside AI, and exercise
independent judgment. Students who understand AI
critically gain an advantage in college and career.

AI generates
responses based on probability, not
understanding.



A

D E B R I E F
 

O B J E C T I V E
 

A W A R E N E S S

I N S T R U C T I O N S

M A I A L E A R N I N G

·

· A . I . M .

A C T I V I T I E S

F R A M E W O R K A A W A R E N E S S · P A G E 0 9

C H A P T E R  0 2  ·  P R A C T I C E

Putting awareness into practice.

AI Tool Exploration

AI Fact-Checking Challenge

T E A M

C L A S S R O O M
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A C T I V I T Y

Studentsshould leave understanding that AI is a tool, not an authority.

Help students recognize the importance of verification and critical thinking.

Create a faculty learning session where teachers explore different AI tools. Each group evaluates:

What the tool does well
What limitations exist
What risks exist for students
Appropriate classroom uses
Ethical concerns

The goal is not perfection. The goal is awareness.

Ask students to use AI to answer five content-related questions.
Have students independently verify each answer using credible sources.
Ask students to identify which responses were accurate, incomplete, or misleading.
Facilitate a discussion: why did the AI get some answers wrong? Why might people trust incorrect
information? Why is human judgment still necessary?
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I: Integrity.
Using AI responsibly.

 

Ethical AI use is rooted in honesty, transparency,
responsibility, and ownership of learning. Too often,
conversations about AI in schools focus only on cheating.
But integrity is much broader than academic dishonesty.

TRANSPARENCY PRIVACY ORIG INAL ITY 03
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Beyond “donʼt cheat.”
 Integrity includes honesty about AI use,transparency in the learning process,

respect for intellectual property, protection of privacy, responsible communication,
authenticity of ideas, and ethical decision-making. Students need guidance in
understanding when AI support is appropriate and when it crosses
ethical boundaries.

Reflection Questions

Transparency Matters
 

Moving Beyond “Donʼt Cheat”
 

Privacy and Digital Responsibility

Productive AI Prompting 

Original Thinking Still Matters 

What does ethical AI use currently look like in
your school?
How clear are expectations for students
regarding AI use?
Are educators aligned on acceptable AI
practices?
How can schools promote transparency rather
than punishment alone?
How can AI support originality instead of
replacing it?

Studentsshouldlearnto disclose AI use
appropriately: identifying when AI supported
brainstorming, explaining how it was used during
revision, acknowledging AI-generated images or
content, describing how it contributed to research.
Transparency builds trust. It also reinforces that
learning still belongs to the student.

Simply tellingstudents not to cheat is insufficient.
Instead of asking “Did AI do this?” schools should
also ask “How was AI used?” There is a major
difference between using AI to brainstorm ideas,
improve organization, receive feedback, or generate
an outline, and submitting fully AI-generated work as
original thinking. The conversation must become

 

Oneof the most powerful habits is using AI to
challenge thinking rather than affirm it. Useful
prompts include “Challenge my thinking on this
idea,” “What weaknesses exist in my argument?”,
“What perspectives am I missing?”, and “Please do
not simply agree with me.” This shifts AI from a
shortcut tool to a thought partner.

Oneof the greatestdangers ofAI dependence is the
erosion of independent thinking. The future
workforce will reward people who think critically,
solve complex problems, exercise judgment,
communicate authentically, and lead creatively. 

Students should know never to upload confidential
information, never to share sensitive personal data,
that AI systems may store prompts and information,
and that digital responsibility matters in professional
environments. Future employers will expect
individuals to understand data security and ethical
technology practices.

more nuanced.

.

AI should amplify student thinking, not replace it. 
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Building honest habits.
Ethical AI Scenarios

Develop an AI Integrity Continuum T E A M

C L A S S R O O M

A C T I V I T Y

A C T I V I T Y

D E B R I E F
Focus discussion on judgment, responsibility, and intent.

Help students think critically about ethical decision-making.

Present students with scenarios such as:

A student uses AI to brainstorm essay ideas.
A student asks AI to write an entire assignment.
A student uses AI to summarize a complex article.
A student uploads private student information into an AI tool.
A student uses AI to generate interview questions for a project.

Ask students to discuss: Is this ethical? Why or why not? What concerns exist? What level of
transparency is needed? How could the situation be improved?

As a faculty or leadership team, create a continuum that identifies:

Acceptable AI uses
Questionable AI uses
Unacceptable AI uses

This activity helps schools move toward consistency and clarity — and gives teachers shared language
to use with students and parents.



M M 

C H A P T E R  0 4  ·  P I L L A R  T H R E E

M: Mindset. Preparing
students for the future.

 

Students must develop a mindsetrooted in adaptability,
continuous learning, and human-centered leadership. We
are entering a world where technological change will happen
rapidly and continuously. Students do not need to become
computer scientists, they need to become adaptable
learners.

A D A P T A B I L I T Y H U M A N  S K I L L S C U R I O S I T Y 04
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The future belongs to adaptable people.
 Technology will continue evolving. The tools students use today may not exist in

five years. What matters most is whether students develop the capacity to learn
continuously, adapt quickly, think critically, solve problems creatively,
communicate effectively, build relationships, and lead people.

The goal is not to compete against AI. The goal is to work intelligently alongside it.

Reflection Questions

Adaptability Over Tools
 

Human Skills Become More Valuable
 

Curiosity Over Fear
Many adults feel overwhelmed by AI. Students often
absorb that fear. Schools can shift the narrative by
promoting curiosity, experimentation, and

AI as a Tool, Not an Identity
Students should not see AI as something that
replaces human purpose. They should see AI as a
tool that enhances their ability to learn, create,
innovate, organize, analyze, and communicate.

How adaptable are students in your school?
Do students see technology as intimidating or
empowering?

What uniquely human skills does your school
prioritize?
How can schools prepare students for careers
that may not yet exist?
How can educators model continuous learning?

Ironically, the rise ofAI increases the importance of
human-centered skills. As machines become more
capable, uniquely human qualities become even
more valuable: empathy, leadership, collaboration,
creativity, ethical reasoning, relationship-building,
communication, and judgment. 

Thephrase 
increasingly become a professional limitation.
Students do not need to become computer scientists.
They need to become adaptable learners. AI literacy
is not only about technology. It is about adaptabilit y.

“I’m not good withtechnology” will

responsible exploration. 

Students who
combine AI literacywith stronginterpersonalskills
will have a tremendous advantage.

When educators model
learning and adaptability, students become more
confident navigating change.
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Practicing adaptability.
Human Skills vs. AI Skills

Portrait of an AI-Ready Graduate T E A M

C L A S S R O O M

A C T I V I T Y

A C T I V I T Y

Help students understand the importance of human-centered abilities.

Create two columns: skills AI can support well, and skills humans must continue developing. Ask
students to brainstorm examples in each. Then discuss:

Why human skills still matter
Which careers require strong interpersonal abilities How
AI can support, not replace, human leadership

As a school or district team, design a profile of an AI-ready graduate. Include characteristics such as:

Ethical decision-making
Adaptability
Critical thinking
Collaboration
Creativity
Digital responsibility
AI literacy
Leadership

Discuss how current programs support these outcomes, and where the gaps are.

Emphasize that the future belongs to people who combine technical skills with human-centered
strengths.
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Implementing the
A.I.M. framework.

 
Knowing the principles of Awareness, Integrity, and Mindset
is important. But implementation matters most. Schools need
practical ways to integrate ethical AI habits into everyday
learning.

C O N V E R S A T I O N E X P E C T A T I O N S P D S T U D E N T  V O I C E05
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Five moves that work.
 Schools we work with use five overlapping moves to translate the A.I.M.

framework into faculty habits and classroom practice. Most schools complete the
first two within a single semester.

1. Start With Conversation
 

2. Develop Clear Expectations
 

3. Invest in Professional Learning

4. Include Students in the Process 

5. Focus on Human-Centered Learning 

Schools do not need to have every answer before
beginning. Create opportunities for discussion
among teachers, school leaders, counselors,
students, and families. Useful questions include:
What role should AI play in learning? What ethical
concerns exist? What skills do students need most?
How should expectations be communicated? Open

 

Students need clarity. Schoolsshould create
guidelines that explain appropriate AI use,
transparency expectations, privacy considerations,
academic integrity expectations, and classroom-
specific procedures. Consistency matters.

AI should never replace relationships. Schools must
continue prioritizing collaboration, discussion,
communication, creativity, leadership, and authentic
problem-solving. 

Many educators feel uncertain about AI. PD should
focus on understanding AI basics, exploring
practical classroom applications, discussing ethical
considerations, developing common expectations,
and building confidence through experimentation. 

Students should not simplyreceive rules.They
should help shape conversations about ethical AI
use. Schools may create student AI advisory groups,
conduct student forums, develop student-led
presentations, and involve students in policy
discussions. 

dialogue builds trust and alignment.

Whenstudentsparticipate,
implementation becomes stronger.

Technology should support
human growth, not diminish it.

The goal is not perfection. The goal is growth.
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Start with one step.
 Reflection Questions

School AI Action Plan

F R O M T H E F I E L D

T E A M A C T I V I T Y

Create a one-page action plan that addresses:

Current realities
Staff needs
Student needs
Communication plans
Ethical priorities
Professional learning goals
Long-term vision

 

The schools that move fastest are not the ones with the most polished plans. They are the ones whose
first 30-day step was small enough to actually complete: a single faculty session, a single revised rubric, a
single student forum.

What is your schoolʼs current approach to AI?
Where does uncertainty exist among staff?
What policies or expectations need clarification?
How can students participate in implementation?
What professional learning is needed most?

Identify one immediate next step your school can take within the next 30 days.
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College and career
readiness in the age of AI.

 Artificial intelligence is rapidly reshaping college and career
expectations. Schools that ignore AI literacy risk leaving
students unprepared.

C O L L E G E S E M P L O Y E R S F U T U R E  O F  W O R K
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A new readiness profile.
 Colleges Are Already Using AI

 

Employers Want AI-Literate Graduates
 

AI and Student Advantage
 

Career Readiness Is Changing
 

Industries increasingly value employees who can
use AI productively, evaluate AI-generated
information, adapt to changing technology,
communicate effectively, exercise judgment, and
collaborate creatively. 

Many colleges now expect students to conduct AI-
supported research, analyze information critically,
use AI tools responsibly, evaluate digital content,
and demonstrate independent reasoning. Some
universities even provide AI access directly to
students. 

D E B R I E F
Focus on adaptability, ethical leadership, and continuous learning.

Students who understand AI ethically and
intelligently gain advantages in research,
organization, productivity, communication,
innovation, and problem-solving. But those
advantages only emerge when students maintain
ownership of learning.

Assign students a career field. Ask them to research how AI is already used in the field, what tasks AI
may automate, what human skills remain essential, and what new opportunities AI may create. Then have
students present risks, opportunities, and recommendations for future workers.

Career readiness is no longer only about technical
skills. Students also need adaptability, ethical
reasoning, communication, collaboration, creativity,
and digital responsibility. 

AI literacy is quickly
becoming a workplace expectation.

Students entering postsecondary
environments without AI literacy may struggle.

The most successful
individuals will combine technological fluency with
human-centered leadership.

AI and the Future of Work C L A S S R O O M A C T I V I T Y
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Helping students aim toward
the future. 

The future does not belong solely to the most technical people. It
belongs to the people who can combine technical understanding
with wisdom, creativity, leadership, empathy, and ethical judgment.

Artificial intelligence willcontinue changingeducation,careers,andsociety.
Schools cannot avoid that reality. But schools can shape how students respond to it.

The A.I.M. framework provides a practical, human-
centered approach for helping students develop
ethical AI habits:

Awareness: teaches students to think critically
about AI.

Integrity: teaches students to use AI
responsibly and ethically.
Mindset: prepares students to adapt, lead, and
thrive in a rapidly changing world.

Schools have a distinct opportunity to prepare students for that future. 

Ultimately, the goal is not simply creating students
who know how to use AI. The goal is creating
students who think independently, lead ethically,
communicate authentically, collaborate effectively,
adapt continuously, use technology responsibly, and
preserve humanity in an increasingly technological
world.

The work starts now.

C O N T I N U E T H E C O N V E R S A T I O N 

MaiaLearning helps schools build college and career
readiness programs that include ethical AI literacy
from day one.

www.maialearning.com
sales@maialearning.com
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Bring it home.
 Use these three short activities at the end of a faculty meeting, a department PD,

or an individual reading session.

Personal Reflection
 
education?
Which part of the A.I.M. framework resonates
with you most?
What concerns do you still have?
What opportunities excite you?

What is one action you can take immediately?

Team Reflection
 

Commitment Activity C L O S I N G A C T I V I T Y

Whatisyourcurrentperspective on AI in

Ask each participant to complete the following statement:

Share responses publicly and identify concrete next steps.

What ethical AI habits should every graduate
possess?
How can your school intentionally teach those
habits?
What systems or supports are needed?
How can you model ethical AI use as educators?

What does success look like one year from now?

“Our school will help students use AI ethically by…”
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A starting place, not the last word.
 

Understanding AI critically Using AI responsibly Preparing for the future

The A.I.M. framework was developed to help educators move beyond fear and toward responsible leadership
in the age of artificial intelligence. Rather than avoiding AI, schools have an opportunity to help students
develop the awareness, integrity, and mindset needed to use technology ethically and intelligently in college,
career, and life. The future requires more than technological skill. It requires human-centered leadership.
And that starts inschools.

A
Awareness

I
Integrity

M
Mindset

 

A B O U T M A I A L E A R N I N G

MaiaLearning partners with secondary schools to
deliver college and career readiness programs,
including the AI literacy this framework supports.

www.maialearning.com
info@maialearning.com

AI predicts patterns; it does not
understand.

Hallucinations are common and
convincing.

Confidence is not accuracy.

Verify, cross-check, evaluate.

Every model carries bias.

Honesty about how AI was
used.

Transparency in the process.

Disclosure as habit, not
confession.

Privacy & digital responsibility.

AI amplifies thinking, not
replaces it.

Adaptability over specific tools.

Continuous learning as default.

Empathy, judgment, leadership.

AI as tool, not identity.

Human-centered leadership
wins.
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Awareness.
Integrity.
Mindset.
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 The future requires more than technological skill. It requires human-centered
leadership. And that starts in schools.

The A.I.M. framework gives educators"a practical way to lead, moving past
fear and into the habits that prepare students to use AI ethically in college,
career, and life.


	COLLEGE & CAREER READINESS
	EDUCATOR
	GUIDE

	AWARENESS · INTEGRITY · MINDSET
	A.I.M. A practical framework for developing ethical AI habits in schools. Helping students become responsible, creative, and career-ready in an AI-driven world.
	www.maialearning.com  sales@maialearning.com
	What’s inside.
	An ethical framework for school leaders, curriculum directors, counselors, and classroom
	teachers. Each chapter pairs a guiding idea with reflection questions and practical activities you can use this term.
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	College and Career Readiness in the Age of AI
	Conclusion · Helping Students Aim Toward the Future
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	From fear to leadership.
	Artificial intelligence is no longer a futuristic concept.It is woven into the daily
	lives of students, educators, colleges, and employers.
	Students use AI to brainstorm, solve problems, organize information, study for assessments, and generate content. Teachers are exploring AI to provide feedback, differentiate instruction, and improve efficiency. School counselors are beginning to use AI-supported tools for career exploration and postsecondary planning. Meanwhile, colleges and industries increasingly expect students to arrive with the ability to use AI responsibly and effectively.
	The challenge for schools is no longer deciding
	whether AI should exist in education.
	The challenge
	is determining how students can use AI ethically, intelligently, and productively.
	Many schools have responded to AI with fear. Some attempted to ban it outright. Others ignored it, hoping the issue would fade away. But neither approach prepares students for the future they are entering.
	Schools now have an opportunity to lead rather than react. That is where the A.I.M. framework comes in. It is a practical model designed to help educators guide students toward ethical AI habits through three core principles: Awareness, Integrity, and Mindset.
	Together, these principles create a practical framework that helps students understand AI critically, use it responsibly, and prepare for a future where human-centered leadership matters more than ever.
	AI is here to stay. Students are already using it. Future careers will require AI literacy. Ethical habits must be taught intentionally.


	This eBook provides readers with:
	Deep explanations of each A.I.M. principle Reflection questions for educators and leadership teams Activities for classrooms and professional learning Practical implementation ideas for schools Guidance for preparing students for college and career readiness

	The goal is not to make schools dependent on AI. The goal is to ensure students become thoughtful, ethical, adaptable learners who know how to use AI wisely while continuing to develop the uniquely human skills that machines cannot replace.

	Why ethical AI education matters.
	Every generation of educators faces a technological shift
	that changes the way students learn and communicate. For one generation, it was the internet. For another, smartphones. Today, it is artificial intelligence.
	OPPORTUNITY
	RISK
	LEADERSHIP


	A different kind of technology.
	What makes AI different is thatit does not simply provide information. It
	generates it. AI responds conversationally, produces original-seeming content, solves problems, creates images, writes code, and increasingly mimics human thinking. That reality creates both enormous opportunities and enormous risks.
	The Opportunity
	When used appropriately, AI can help students:
	Brainstorm ideas Receive immediate feedback Practice difficult skills Explore career pathways Improve organization and planning Analyze information more efficiently Strengthen creativity and communication Access learning support more quickly
	For students who struggle academically, AI can become a powerful scaffold. For advanced students, AI can accelerate deeper inquiry and innovation. For educators, AI can reduce administrative burdens and increase time for relationship-building and instruction. The opportunities are real.

	The Risk
	AI can also create major concerns if students are not
	taught how to use it responsibly. Students may:
	Submit AI-generated work dishonestly Trust inaccurate information Lose confidence in their own thinking Become dependent on shortcuts Ignore privacy concerns Fail to verify sources Stop practicing critical thinking skills Mistake efficiency for learning
	The issue is not merely whether students use AI.
	The issue is how they use it.

	Schools Must Lead
	Schools have always played a role in preparing students for responsible participation in society. We teach
	students to research information responsibly, communicate professionally, collaborate ethically, respect intellectual property, navigate digital environments safely, and think critically about media and messaging. AI literacy now belongs on that list.
	If schools fail to address AI intentionally, students will still learn to use it, but they will learn through trial and error, social media trends, and unverified online advice. That creates inconsistency, confusion, and risk. The better path is to help students develop habits early.


	Take it to your team.
	Reflection Questions
	How is AI already impacting teaching and learning in your school? Where do students currently learn about ethical technology use? What fears about AI exist among your staff? What opportunities are being missed because of uncertainty about AI? How might AI literacy become part of college and career readiness expectations?

	AI Reality Check
	As a leadership team or faculty group, divide into small teams and discuss the following prompts:
	Where are students already using AI in school? Where are educators already using AI professionally? What positive uses of AI have you observed? What concerns do you have about AI use? What ethical habits do students need most?
	After discussion, create two lists: opportunities AI creates for learning, and risks AI creates for learning. Use the lists to identify priorities for your school or district.
	FIELD
	NOTE

	One school we work with started by replacing the word “policy” with “stance” in all internal documents. Faculty conversations doubled within a month. A stance can be revised; a policy feels final.


	A: Awareness. Understanding AI critically.
	Students cannot use AI ethically if they do not understand what it is, how it works, and where its limitations exist. AI awareness is about discernment. Without it, students may treat AI as infallible, and that is dangerous.
	MECHANICS
	HALLUCINATIONS
	VERIFICATION


	Awareness powers discernment.
	Students cannot use AI ethically if they do not understand what it is, how it works,
	and where its limitations exist. They must learn what AI can do, what it cannot, how it generates responses, why it can be inaccurate, how bias exists within AI systems, and why human judgment still matters.
	AI Is Not Human Intelligence
	One of thebiggestmisconceptions students have is that AI “knows” things. In reality, most AI systems predict patterns based on enormous amounts of data. AI does not think like humans. It does not understand context perfectly, possess wisdom, exercise moral judgment, experience emotion, or
	evaluate truth independently.
	AI generates
	responses based on probability, not understanding.

	Teaching About Hallucinations
	An AI hallucination occurs when a system generates inaccurate, misleading, or completely fabricated information: inventing fake research sources, misquoting authors, providing incorrect statistics, creating fictional events, offering inaccurate historical information.

	Awareness Requires Verification
	Students should be taught to cross-check
	information, verify sources independently, compare AI responses with trusted materials, evaluate evidence critically, ask follow-up questions, and identify potential bias.

	Awareness & Career Readiness
	Employers increasingly value individuals who can
	evaluate AI-generated information, use AI tools efficiently, collaborate with technology responsibly, solve problems creatively alongside AI, and exercise independent judgment. Students who understand AI critically gain an advantage in college and career.

	Students must understand that confidence does not equal correctness. AI often sounds authoritative even when it is wrong.
	Reflection Questions
	How well do students in your school understand what AI actually is? Do students know that AI can produce inaccurate information? How often do educators teach students to verify information? What misconceptions about AI exist among students and staff? What future careers in your community may require AI literacy?


	Putting awareness into practice.
	AI Fact-Checking Challenge
	Help students recognize the importance of verification and critical thinking.
	01 02 03 04
	Ask students to use AI to answer five content-related questions. Have students independently verify each answer using credible sources. Ask students to identify which responses were accurate, incomplete, or misleading. Facilitate a discussion: why did the AI get some answers wrong? Why might people trust incorrect information? Why is human judgment still necessary?
	Studentsshould leave understanding that AI is a tool, not an authority.

	AI Tool Exploration
	Create a faculty learning session where teachers explore different AI tools. Each group evaluates:
	What the tool does well What limitations exist What risks exist for students Appropriate classroom uses Ethical concerns
	The goal is not perfection. The goal is awareness.


	I: Integrity. Using AI responsibly.
	Ethical AI use is rooted in honesty, transparency,
	responsibility, and ownership of learning. Too often, conversations about AI in schools focus only on cheating. But integrity is much broader than academic dishonesty.
	TRANSPARENCY
	PRIVACY
	ORIGINALITY


	Beyond “donʼt cheat.”
	Integrity includes honesty about AI use,transparency in the learning process,
	respect for intellectual property, protection of privacy, responsible communication, authenticity of ideas, and ethical decision-making. Students need guidance in understanding when AI support is appropriate and when it crosses ethical boundaries.
	Moving Beyond “Donʼt Cheat”
	Simply tellingstudents not to cheat is insufficient.
	Instead of asking
	“Did AI do this?” schools should
	“How was AI used?” There is a major
	also ask
	difference between using AI to brainstorm ideas, improve organization, receive feedback, or generate an outline, and submitting fully AI-generated work as original thinking. The conversation must become
	more nuanced.

	Transparency Matters
	Studentsshouldlearnto disclose AI use
	appropriately: identifying when AI supported brainstorming, explaining how it was used during revision, acknowledging AI-generated images or content, describing how it contributed to research. Transparency builds trust. It also reinforces that learning still belongs to the student.

	Reflection Questions
	Privacy and Digital Responsibility
	Students should know never to upload confidential information, never to share sensitive personal data, that AI systems may store prompts and information, and that digital responsibility matters in professional environments. Future employers will expect individuals to understand data security and ethical technology practices.

	Original Thinking Still Matters
	Oneof the greatestdangers ofAI dependence is the
	erosion of independent thinking. The future workforce will reward people who think critically, solve complex problems, exercise judgment, communicate authentically, and lead creatively.
	AI should amplify student thinking, not replace it.

	Productive AI Prompting
	Oneof the most powerful habits is using AI to
	challenge thinking rather than affirm it. Useful prompts include “Challenge my thinking on this idea,” “What weaknesses exist in my argument?”, “What perspectives am I missing?”, and “Please do not simply agree with me.” This shifts AI from a shortcut tool to a thought partner.
	What does ethical AI use currently look like in your school? How clear are expectations for students regarding AI use? Are educators aligned on acceptable AI practices? How can schools promote transparency rather than punishment alone? How can AI support originality instead of replacing it?


	Building honest habits.
	Ethical AI Scenarios
	Help students think critically about ethical decision-making.
	Present students with scenarios such as:
	A student uses AI to brainstorm essay ideas. A student asks AI to write an entire assignment. A student uses AI to summarize a complex article. A student uploads private student information into an AI tool. A student uses AI to generate interview questions for a project.
	Ask students to discuss: Is this ethical? Why or why not? What concerns exist? What level of transparency is needed? How could the situation be improved?
	Focus discussion on judgment, responsibility, and intent.

	Develop an AI Integrity Continuum
	As a faculty or leadership team, create a continuum that identifies:
	Acceptable AI uses Questionable AI uses Unacceptable AI uses
	This activity helps schools move toward consistency and clarity — and gives teachers shared language to use with students and parents.


	M: Mindset. Preparing students for the future.
	Students must develop a mindsetrooted in adaptability,
	continuous learning, and human-centered leadership. We are entering a world where technological change will happen rapidly and continuously. Students do not need to become computer scientists, they need to become adaptable learners.
	ADAPTABILITY
	HUMAN SKILLS
	CURIOSITY


	The future belongs to adaptable people.
	Technology will continue evolving. The tools students use today may not exist in
	five years. What matters most is whether students develop the capacity to learn continuously, adapt quickly, think critically, solve problems creatively, communicate effectively, build relationships, and lead people.
	Adaptability Over Tools
	“I’m not good withtechnology” will
	Thephrase  increasingly become a professional limitation. Students do not need to become computer scientists. They need to become adaptable learners. AI literacy is not only about technology. It is about adaptabilit y.

	Human Skills Become More Valuable
	Ironically, the rise ofAI increases the importance of human-centered skills. As machines become more capable, uniquely human qualities become even more valuable: empathy, leadership, collaboration, creativity, ethical reasoning, relationship-building,
	communication, and judgment.
	Students who
	combine AI literacywith stronginterpersonalskills will have a tremendous advantage.
	AI as a Tool, Not an Identity Students should not see AI as something that replaces human purpose. They should see AI as a tool that enhances their ability to learn, create, innovate, organize, analyze, and communicate.
	Curiosity Over Fear Many adults feel overwhelmed by AI. Students often absorb that fear. Schools can shift the narrative by promoting curiosity, experimentation, and
	responsible exploration.
	When educators model
	learning and adaptability, students become more confident navigating change.

	The goal is not to compete against AI. The goal is to work intelligently alongside it.
	Reflection Questions
	How adaptable are students in your school? Do students see technology as intimidating or empowering? What uniquely human skills does your school prioritize? How can schools prepare students for careers that may not yet exist? How can educators model continuous learning?


	Practicing adaptability.
	Human Skills vs. AI Skills
	Help students understand the importance of human-centered abilities.
	Create two columns: skills AI can support well, and skills humans must continue developing. Ask
	students to brainstorm examples in each. Then discuss:
	Why human skills still matter Which careers require strong interpersonal abilities How AI can support, not replace, human leadership
	Emphasize that the future belongs to people who combine technical skills with human-centered strengths.

	Portrait of an AI-Ready Graduate
	As a school or district team, design a profile of an AI-ready graduate. Include characteristics such as:
	Ethical decision-making Adaptability Critical thinking Collaboration Creativity Digital responsibility AI literacy Leadership
	Discuss how current programs support these outcomes, and where the gaps are.


	Implementing the A.I.M. framework.
	Knowing the principles of Awareness, Integrity, and Mindset
	is important. But implementation matters most. Schools need practical ways to integrate ethical AI habits into everyday learning.
	CONVERSATION
	EXPECTATIONS
	PD
	STUDENT VOICE


	Five moves that work.
	Schools we work with use five overlapping moves to translate the A.I.M.
	framework into faculty habits and classroom practice. Most schools complete the first two within a single semester.
	1. Start With Conversation
	Schools do not need to have every answer before
	beginning. Create opportunities for discussion among teachers, school leaders, counselors, students, and families. Useful questions include: What role should AI play in learning? What ethical concerns exist? What skills do students need most? How should expectations be communicated? Open
	dialogue builds trust and alignment.

	2. Develop Clear Expectations
	Students need clarity. Schoolsshould create
	guidelines that explain appropriate AI use, transparency expectations, privacy considerations, academic integrity expectations, and classroom- specific procedures. Consistency matters.

	3. Invest in Professional Learning
	Many educators feel uncertain about AI. PD should focus on understanding AI basics, exploring practical classroom applications, discussing ethical considerations, developing common expectations, and building confidence through experimentation.
	The goal is not perfection. The goal is growth.

	4. Include Students in the Process
	Students should not simplyreceive rules.They
	should help shape conversations about ethical AI use. Schools may create student AI advisory groups, conduct student forums, develop student-led presentations, and involve students in policy
	discussions.
	Whenstudentsparticipate,
	implementation becomes stronger.

	5. Focus on Human-Centered Learning
	AI should never replace relationships. Schools must
	continue prioritizing collaboration, discussion, communication, creativity, leadership, and authentic
	problem-solving.
	Technology should support
	human growth, not diminish it.


	Start with one step.
	Reflection Questions
	What is your schoolʼs current approach to AI? Where does uncertainty exist among staff? What policies or expectations need clarification? How can students participate in implementation? What professional learning is needed most?

	School AI Action Plan
	Create a one-page action plan that addresses:
	Current realities Staff needs Student needs Communication plans Ethical priorities Professional learning goals Long-term vision
	Identify one immediate next step your school can take within the next 30 days.
	FROM
	THE
	FIELD
	The schools that move fastest are not the ones with the most polished plans. They are the ones whose first 30-day step was small enough to actually complete: a single faculty session, a single revised rubric, a single student forum.



	College and career readiness in the age of AI.
	Artificial intelligence is rapidly reshaping college and career
	expectations. Schools that ignore AI literacy risk leaving students unprepared.
	COLLEGES
	EMPLOYERS
	FUTURE OF WORK


	A new readiness profile.
	Colleges Are Already Using AI
	Many colleges now expect students to conduct AI- supported research, analyze information critically, use AI tools responsibly, evaluate digital content, and demonstrate independent reasoning. Some universities even provide AI access directly to
	students.
	Students entering postsecondary
	environments without AI literacy may struggle.

	Employers Want AI-Literate Graduates
	Industries increasingly value employees who can use AI productively, evaluate AI-generated information, adapt to changing technology, communicate effectively, exercise judgment, and
	collaborate creatively.
	AI literacy is quickly
	becoming a workplace expectation.

	Career Readiness Is Changing
	Career readiness is no longer only about technical
	skills. Students also need adaptability, ethical reasoning, communication, collaboration, creativity,
	and digital responsibility.
	The most successful
	individuals will combine technological fluency with human-centered leadership.

	AI and Student Advantage
	Students who understand AI ethically and
	intelligently gain advantages in research, organization, productivity, communication, innovation, and problem-solving. But those advantages only emerge when students maintain ownership of learning.

	AI and the Future of Work
	Assign students a career field. Ask them to research how AI is already used in the field, what tasks AI may automate, what human skills remain essential, and what new opportunities AI may create. Then have students present risks, opportunities, and recommendations for future workers.
	Focus on adaptability, ethical leadership, and continuous learning.


	Helping students aim toward the future.
	Artificial intelligence willcontinue changingeducation,careers,andsociety.
	Schools cannot avoid that reality. But schools can shape how students respond to it.
	The A.I.M. framework provides a practical, human- centered approach for helping students develop ethical AI habits:
	Ultimately, the goal is not simply creating students who know how to use AI. The goal is creating students who think independently, lead ethically, communicate authentically, collaborate effectively, adapt continuously, use technology responsibly, and preserve humanity in an increasingly technological world.
	Awareness: teaches students to think critically about AI. Integrity: teaches students to use AI responsibly and ethically. Mindset: prepares students to adapt, lead, and thrive in a rapidly changing world.

	The future does not belong solely to the most technical people. It belongs to the people who can combine technical understanding with wisdom, creativity, leadership, empathy, and ethical judgment.
	Schools have a distinct opportunity to prepare students for that future.
	The work starts now.
	CONTINUE
	THE
	CONVERSATION

	MaiaLearning helps schools build college and career readiness programs that include ethical AI literacy from day one.
	www.maialearning.com sales@maialearning.com


	Bring it home.
	Use these three short activities at the end of a faculty meeting, a department PD,
	or an individual reading session.
	Personal Reflection
	education? Which part of the A.I.M. framework resonates with you most? What concerns do you still have? What opportunities excite you? What is one action you can take immediately?
	Whatisyourcurrentperspective on AI in

	Team Reflection
	What ethical AI habits should every graduate
	possess? How can your school intentionally teach those habits? What systems or supports are needed? How can you model ethical AI use as educators? What does success look like one year from now?


	Commitment Activity
	Ask each participant to complete the following statement:

	“Our school will help students use AI ethically by…”
	Share responses publicly and identify concrete next steps.


	A starting place, not the last word.
	The A.I.M. framework was developed to help educators move beyond fear and toward responsible leadership
	in the age of artificial intelligence. Rather than avoiding AI, schools have an opportunity to help students develop the awareness, integrity, and mindset needed to use technology ethically and intelligently in college,
	career, and life.
	The future requires more than technological skill. It requires human-centered leadership.
	And that starts inschools.
	A Awareness
	I Integrity
	M Mindset
	Understanding AI critically
	Using AI responsibly
	Preparing for the future
	AI predicts patterns; it does not understand.
	Honesty about how AI was used.
	Adaptability over specific tools.
	Continuous learning as default.
	Hallucinations are common and convincing.
	Transparency in the process.
	Empathy, judgment, leadership.
	Disclosure as habit, not confession.
	AI as tool, not identity.
	Confidence is not accuracy.
	Human-centered leadership wins.
	Verify, cross-check, evaluate.
	Privacy & digital responsibility.
	Every model carries bias.
	AI amplifies thinking, not replaces it.
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	MaiaLearning partners with secondary schools to deliver college and career readiness programs, including the AI literacy this framework supports.
	www.maialearning.com info@maialearning.com
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