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Lead with your status as a constituent 

MPs prioritise correspondence from people who live in their constituency because they 

rely on your vote at the next election. Start your email or meeting request with your full 

name, postcode, and a clear statement that you are a constituent or local community 

group. This immediately moves your enquiry to the top of the pile. 

Be clear and concise about what you want 

MPs and their staff handle large volumes of correspondence, often 300-400 emails a day, 

plus phone calls and walk-ins, many of which involve vulnerable people. 

State clearly: 

• The issue, in one sentence (e.g. “Our free Warm Welcome space in your 

constituency, run by local volunteers, is helping tackle loneliness and fuel poverty 

for local residents”). 

 

• Why it matters to you personally (e.g. “I can see a real need in our area, and I 

believe in community service and supporting others”). 

 

• The action you would like them to take (e.g. “We’d love to invite you to visit and 

hear directly what we’re learning from fellow constituents”). 

Precise requests are far easier for MPs and their staff to act on. 

Keep your tone respectful and collaborative 

MPs face significant levels of abuse—especially online—and respond far more 

constructively to people who treat them as partners rather than adversaries. Passion is 

welcome; aggression closes doors. 
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Share personal stories, not generic talking points 

MPs receive countless template emails, and their staff can spot them instantly. A short, 

authentic story about how the issue affects you or your local warm space carries far more 

weight than lengthy policy documents or generic messages. 

Provide usable, not overwhelming, data 

MPs have limited research capacity. They often prefer specific local information that paints 

a clear picture of what’s happening in their constituency, rather than high-level national 

data that is harder to apply. 

Offer: 

• A short background briefing (1-2 pages max). 

 

• Credible, clearly referenced sources. 

 

• A couple of suggested questions or issues they could raise on your behalf. 

This makes it easier for them to act without heavy staff work. Many MPs employ just three 

or four staff members, who are already stretched by hundreds of emails each day. Doing 

some of the work for them makes your cause far more appealing to pick up and run with. 

Understand their role and constraints 

MPs cannot overturn government policy alone, and backbenchers have limited influence. 

Ask for actions that fit their role, such as: 

• Raising concerns with Ministers. 

 

• Tabling written questions. 

 

• Meeting with you or relevant organisations. 

 

• Joining an APPG (e.g. on fuel poverty or loneliness). 

 

• Speaking in a debate. 

Realistic requests get better results. 

Build relationships with caseworkers and staff 

Most MPs do not manage their own inbox because of the sheer volume of emails, 

briefings and diary invites they receive. Staff often decide what reaches the MP directly 

and, in most cases, what goes in the diary. Being polite, responsive, and easy to work with 

makes it more likely your issue will be prioritised. 

MPs’ staff face demanding caseloads, constantly changing diaries, and nonstop phone 

calls from constituents. Recognising their effort - and thanking them - builds goodwill and 

helps ensure your future emails are handled promptly. 
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Follow up gently 

If you haven’t heard back within 10-14 days, it’s appropriate to send a short, courteous 

follow-up. Avoid daily messages or lengthy chasers; these work against you and may lead 

the MP’s office to see you as a nuisance. 

Offer solutions, not just problems 

MPs are inundated with problems. You stand out when you can say, “Here are two or three 

constructive options the government, department, or committee could consider.” Even if 

the MP disagrees, it shows you understand the practical realities of policymaking and are 

being pragmatic. 

Thank them, and keep them updated 

If the MP takes action, thank them. If your issue progresses, share updates. Polite 

recognition makes them far more willing to help in future. 

Many MPs have a wall in their office covered with thank-you cards and letters. On difficult 

days, these reminders of the people they serve can mean a great deal. Make sure your 

appreciation is part of that story. 

We all want the best for our communities. If an MP can see that in your approach, they are 

far more likely to work with you to achieve it. 

 

Contact the Warm Welcome Campaign 

info@warmwelcome.uk 
www.warmwelcome.uk 

 

 

http://www.warmwelcome.uk/
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