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178%
Increase in 
employee-to-
workstation ratio

90 →250
Employees sharing 
66 desks

When this healthcare network transitioned to a new flexible administrative office, 
they initially assigned 90 employees to just 66 unassigned desks. But rather than 
crossing their fingers and hoping they hadn't overcrowded the floor, the facilities 
team deployed desk occupancy sensors to track real-time utilization. The resulting 
data painted a clear picture of their daily attendance patterns, proving that the 
space was actually underutilized and could comfortably support far more people 
than their original estimates suggested.



Armed with this concrete evidence, the organization made the confident decision 
to increase the sharing pool to 250 employees for those same 66 workstations. By 
letting data drive their real estate strategy instead of guesswork, they maximized 
their administrative efficiency and identified pockets of consistently unused 
space. Ultimately, this allowed them to reclaim valuable square footage, 
converting unneeded administrative zones into dedicated clinical spaces that 
directly benefit the local community.

Interested in seeing what data your own office would 
show? 



Book a short call with our team to walk through how 
elia would fit in your space.

Book a demo
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