
Navigating the Storm of 2025: 
How Communications Planning Can 
Anchor Vital Records Success

Trannie Atkinson
Data Quality

Patricia Oluade
Registration Director

www.msdh.ms.gov

Samantha Rankin
Death Registration

Sam Miller
Health Statistics



Learning Objectives

• Lessons learned in communication through our 
successes and failures

• The importance of communication in rolling out a new 
Vital Records registration system

• The implications of department development and 
growth regarding quality/timeliness, policy, 
accreditation, and stakeholder management



Take time for the “time of death”

Third Quarter Data 2024
Christmas Video
First Quarter Data results

2024, quarter 4

2025, quarter 1 







How to Train 
Your Coroner



Arrested Development



A new coroner in town

• Know  your state laws, rules and regulations for processing deaths.
• Know your Coroners’ Numbers.
• Know your  Coroners (How do you communicate with them?)
• Know when it’s time to get some one else involved.
• Know what the community, media and families are saying about your 

coroner.
• Know the new coroner in town (phone call, lunch, offer support and 

watch the numbers).



Conclusions

Communication is not a single method or event

“Different strokes for different folks” but include all folks

Start early and strive for consistency 



Thank You!

 vrinfo@msdh.ms.gov

 601-206-8200
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