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Overview

● Cal-IVRS - is California Integrated Vital Records System

● Annually CA has an estimated 420k births, all maternal and newborn 

data is managed by the birth clerk in the hospital using a paper 

worksheet. This paper is then manually entered into Electronic Birth 

Registration System (EBRS).

● This pilot project includes implementation of a parent mobile application 

that will allow parents to pre-complete the birth related fields prior to 

delivery

Objectives of parent mobile application :

➢ Improve birthing person experience through anticipatory birth data acquisition

➢ Reduce documentation burden for birth clerk

➢ Improve data quality through streamlined EHR and EBRS data retrieval as the 
mobile application will minimize duplicate data entry

➢ Determine the feasibility of collaborating with a vendor of an existing patient-
centric personal health record system



Approach to Data Integration
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Current Workflow 

Patient is admitted in 

the hospital
Baby is born Birth clerk provides the  

birth worksheet to the 

parents

Birth record is created 

and certificate 

registered is EBRS

Birth clerk enters the 

data from the  birth 

worksheet into EBRS

Parents complete the 

birth worksheet



Cal-IVRS
LifeEvents
Workflow



Parent Mobile App Overview

Visuals

Help

Validations

Features

Users

Workflow



Parent Mobile App Overview



Parent Mobile App Overview



Parent Mobile App Overview



Parent Mobile App Overview



Parent Mobile App Overview



Parent Mobile App Workflow Timeline
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Data and Design 
Considerations

• Approach to Race and Ethnicity categories

• Diverse scenarios of birthing people 

(gender, relationship)

• Inclusive terminology but understandable 

inclusive of LGBTQ+ community

• Redundant parent collection of 

demographics

• Usability: estimated time and progress, 

review of input, character limit

• Birthing parent ‘maiden name’



Lesson Learned

Challenges:

1) Integration with EHR

2) Multi-lingual access was deemed out of scope for 
this project. The scope is limited to the English 
version only

3) Ambulatory medical home may not be the delivery 
hospital

4) Redundant demographic collection (parent vs EHR 
and selected parent to include)

5) Jurisdiction specific race and ethnicity did not match 

with what is typically used in the healthcare 
systems. The disparity in race and ethnicity data 

between public health systems and clinical 
information systems is a common challenge.



Lesson Learned

Limitations:

1) Pilot

2) Parent access assumes English, broadband 

access, own device, tech literacy

3) One jurisdiction



Future Roadmap (Next steps)
Once UAT & training is completed, we will go-live with the pilot at 
UCSDH facilities

We will be evaluating the following items post implementation 

User experience 
Gather feedback from end users, check if the support materials provided were 
sufficient and helpful

Process Improvements
Look for areas in the workflow that can be streamlined, incorporate suggestions

Data quality
Perform data quality checks for the data entered by the parents

Scalability
Determine if it is ready for broader implementation , ensure the solution aligns with the 
long-term goals
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Questions?



Thanks!
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