








Approved Budget

Nine Month Twelve Months Approved Approved Approved
Actuals Annualized Amended
10/24 - 06/25 FYE 09/25 2025 Budget 2025 Budget 2026 Budget

Revenues

14101 - Water - Customer Service Revenu 2,616,751 3,596,341 3,315,000 3,596,000 3,783,351
14104 - Basic Services - Water 3,741,947 4,989,263 4,640,000 4,980,000 5,218,769
14105 - Connection Fees 46,579 62,105 45,000 62,000 50,000
14108 - Transfer Fees 59,140 78,853 65,000 79,000 75,000
14109 - Meter Replacement Income 0 0 7,000 0 0
14110 - TCEQ Regulatory Rev-Water 18,060 27,660 16,000 27,500 28,000
14201 - Wastewater - Customer Service Revenu 1,110,804 1,481,072 1,260,000 1,480,000 1,562,531
14204 - Basic Services - Wastewater 3,763,145 5,017,527 4,660,000 5,000,000 5,248,333
14206 - TCEQ Regulatory Rev-Wastewater 18,060 27,660 16,000 27,500 28,000
14304 - M&O Property Tax- PAS1 2,856,292 2,856,292 2,817,232 2,856,292 3,624,253
14305 - M&O Property Tax Penalty- PAS1 1,251 1,251 350 1,251 500
14306 - Contract Tax Collections-Partic 6,803,435 6,803,435 6,598,307 6,598,307 7,172,050
14308 - Contract/Reserve Tax - PAS1 2,189,260 2,189,260 2,165,167 2,189,260 2,638,257
14309 - Contract Tax Penalty - PAS1 1,043 1,043 500 1,043 500
14502 - Inspection Fees 168,165 224,220 280,000 224,000 100,300
14701 - Administrative Advances 200,250 267,000 412,500 267,000 0
14702 - Penalties & Interest 266,962 355,949 225,000 355,000 300,000
14801 - Interest Earned on Checking 2,389 3,185 2,500 3,100 2,500
14802 - Interest Earned on Temp. Invest 431,001 574,668 450,000 574,000 500,000
14501 - Miscellaneous Income 14,564 14,564 0 14,500 10,000
Total Revenues $24,309,098  $28,571,349 $26,975,556  $28,335,753 $30,342,345
Expenditures

16101 - Billing Service Fees - Water 71,777 95,703 100,000 95,700 100,000
16104 - Purchase Water- PSB 3,762,112 5,362,112 5,160,000 5,360,000 5,480,000
16105 - Maintenance (Svc Orders) - Water 334,743 446,324 1,000,000 446,000 550,000
16113 - Transfer Expense 4,569 4,569 36,000 4,600 0
16115 - Meter Purchase & Replacement 1,739,951 2,319,935 2,450,000 2,330,000 2,000,000
16116 - TCEQ Water System Fee 23,709 23,709 10,000 24,000 25,000
16117 - TCEQ Regulatory Expense - Water 0 25,000 16,000 25,000 28,000
16122 - Service Connection Fees - Water 49,515 49,515 550,000 50,000 0
16201 - Billing Service Fees-Wastewater 71,777 95,703 100,000 95,700 100,000
16204 - Purchase Sewer Service - PSB 3,330,290 4,830,290 2,915,000 4,830,000 5,750,000
16205 - Maint (Svc Orders) - Wastewater 69,302 92,403 900,000 100,000 125,000
16211 - Utilities - Lift Station 2,255 3,383 3,500 3,500 5,000
16214 - Telephone Expense - Lift Station 3,584 4,779 1,700 5,000 7,000
16218 - TCEQ Regulatory Expense - Wastewater 0 25,000 16,000 25,000 28,000
16221 - Manhole Inspections & Valve Testing 0 0 150,000 15,000 15,000
16222 - Service Conn Fees - Wastewater 49,515 49,515 550,000 50,000 0
16301 - Garbage Expense 1,927,771 2,596,771 2,327,000 2,600,000 2,800,000
16407 - Pond & Drainage Maintenance 217,100 289,467 850,000 300,000 300,000
16502 - Inspection Expense 116,475 155,300 280,000 156,000 50,000



Approved Budget

16601 - Park Improvements
16602 - Landscape Maintenance
16603 - Landscape Improvements
16608 - Utilities - Park

16611 - Irrigation System Repairs

16612 - Landscape Replacement & Repairs

16702 - Office Rental
16703 - Legal Fees
16705 - Auditing Fees
16706 - Engineering Fees

16707 - Engineering Fees - Special/Capital Projects

16708 - Financial Advisor Fees
16710 - Website Expense

16712 - Bookkeeping Fees
16714 - Printing & Office Supplies
16715 - Filing Fees

16716 - Delivery Expense

16717 - Postage

16718 - Insurance & Surety Bond
16719 - Seminar Expense

16720 - Dues & Subscriptions
16721 - Meeting Expense

16722 - Bank Service Charge
16723 - Travel Expense

16724 - Publication Expense (SB 622)

16725 - Tax Assessor/Appraisal
16728 - Record Storage Fees
16729 - TCEQ Certification

16736 - Temporary Employees
16737 - Management & Operations
16738 - Rate Analysis Expense
16739 - Chief Operating Officer
16740 - Returned Check Fees
16741 - Delinquent Notices

16743 - PSB Wholesale Analysis

16745 - Engineering Fees-RMA Oversight

16746 - Annual Disclosure Fee
16747 - Lease Expenses

16748 - Special Projects

16749 - Meter Subscription Fees

Nine Month
Actuals

10/24 - 06/25

42,722
430,873
108,508
3,452
25,309
119,191
4,550
588,561
46,000
129,778
118,239
27,250
17,214
246,667
14,478
256
8,341
939
17,566
540
3,306
7,510
11,497
62,897
2,480
74,893
3,569
0
16,243
11,615
0
52,428
6,140
11,293
31,558
0
1,500
46,128
0

39,595

Twelve Months
Annualized

FYE 09/25

91,524
574,497
144,677
5,178
37,964
158,921
4,550
784,748
46,000
173,037
157,652
27,250
20,214
332,278
19,304
341
11,121
1,252
17,566
560
3,806
19,110
15,329
83,863
2,480
104,893
4,391
15,000
16,243
11,615
0
52,428
8,187
15,057
42,077
0
1,500
63,133
0

58,792

Approved

2025 Budget

240,000
650,000
225,000
6,000
45,000
300,000
30,600
600,000
30,000
240,000
120,000
25,000
15,000
180,000
35,000
800
8,000
12,000
6,000
3,000
5,500
8,000

0
35,000
2,000
65,000
5,000
15,000
0
215,000
6,000
300,000
10,000
110,000
410,000
10,000
1,500
7,000
30,000
16,000

Approved
Amended

2025 Budget

100,000
600,000
160,000
5,500
38,000
160,000
4,550
800,000
46,000
175,000
160,000
28,000
21,000
333,000
20,000
500
12,000
1,500
20,000
720
4,000
20,000
16,000
85,000
2,500
105,000
5,000
15,000
16,243
11,750
0
53,000
10,000
16,000
50,000
10,000
1,500
65,000
30,000
60,000

Approved

2026 Budget

400,000
700,000
250,000
7,500
50,000
200,000
0
1,100,000
40,000
175,000
160,000
28,000
21,000
375,000
30,000
500
12,000
25,000
23,000
3,000
5,000
20,000
16,200
85,000
2,500
115,000
5,500
15,000
42,000
0
10,000
0
10,000
20,000
50,000
0

1,500
75,000
20,000
75,000
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Nine Month Twelve Months Approved Approved Approved
Actuals Annualized Amended
10/24 - 06/25 FYE 09/25 2025 Budget 2025 Budget 2026 Budget

16750 - Engineering Fees Drainage Management 13,667 18,223 100,000 20,000 20,000
16753 - DigTess/Message Fees Expense 1,525 2,033 3,000 3,000 3,000
16754 - Field Operations 0 0 114,000 114,000 0
16755 - Professional Develop & Training 21,404 28,539 0 30,000 25,000
16760 - District 2 Expense 96,463 128,617 128,595 128,595 136,235
16761 - District 3 Expense 96,943 129,257 139,445 139,445 136,350
16762 - District 4 Expense 79,673 106,231 114,145 114,145 113,595
16763 - District 5 Expense 100,686 134,248 128,420 126,670 136,950
16764 - District 6 Expense 89,134 118,845 126,670 126,670 124,450
16765 - District 7 Expense 86,316 115,088 125,095 125,095 130,395
16766 - District 8 Expense 90,781 121,041 134,945 134,945 131,750
16767 - District 9 Expense 92,318 123,091 132,095 132,095 124,790
16768 - District 10 Expense 124,160 165,547 164,050 164,050 172,200
16769 - District 11 Expense 102,956 137,275 135,750 135,750 137,400
17101 - Payroll Expenses 15,470 20,332 18,000 22,000 24,000
17102 - Payroll Administrative Fees 6,839 9,854 1,800 10,000 12,000
17103 - Payroll Tax Expense 69,038 103,596 1,200 105,000 125,000
17104 - Salary Expense 922,916 1,379,100 0 1,400,000 2,000,000
17105 - Employee Insurance 86,554 129,831 0 150,000 200,000
17106 - Retirement 28,947 48,697 0 60,000 100,000
17401 - Maint & Repairs - Facilities 34,607 46,143 0 50,000 100,000
17402 - Facility Supplies 143,400 191,200 0 200,000 360,000
17404 - Internet - Office 23,080 32,977 0 35,000 40,000
17405 - Electric - Office 1,529 2,294 0 2,500 3,000
17407 - Cleaning - Office 8,070 11,970 0 12,000 15,600
17406 - Telephone - Office 19,994 26,659 4,000 30,000 32,000
17409 - Utilities - Office 1,128 1,504 0 1,600 1,750
17410 - Other Office Expenses 41,284 47,084 0 50,000 75,000
17411 - District Signage 10,852 14,469 0 15,000 15,000
17802 - Miscellaneous Expense 12,055 16,073 43,000 20,000 25,000
Total Expenditures $16,529,320  $23,005,832 $23,051,810  $23,434,823 $26,051,165
Capital Outlay

17901 - Capital Outlay 19,998 19,998 0 25,000 25,000
17903 - Capital Outlay - Trucks 636,852 636,852 260,000 700,000 235,000
17904 - Capital Outlay - Equipment 54,067 54,067 50,000 60,000 700,000
17911 - Manhole Rehab Project 0 0 250,000 0 750,000
17912 - Sector 6 LS Rehab 37,190 49,587 600,000 60,000 100,000
17914 - Pressure Zone Revision 129,604 129,604 0 130,000 100,000
17915 - Leased Equipment 7,837 10,449 8,000 12,000 15,000
17916 - Valve Replacement 0 0 250,000 250,000 250,000



Approved Budget

Nine Month Twelve Months Approved Approved Approved
Actuals Annualized Amended

10/24 - 06/25 FYE 09/25 2025 Budget 2025 Budget 2026 Budget
17920 - Capital Outlay-PDE Facility 162,889 187,889 250,000 200,000 500,000
Total Capital Outlay $1,048,437 $1,088,446 $1,668,000 $1,437,000 $2,675,000
Net Excess Revenues <Expenditures> $6,731,341 $4,477,071 $2,255,746 $3,463,930 $1,616,180
Assessed Value 976,813,892
M&O Tax Rate 0.3786
Contract Tax Rate M&O 0.2756
Contract Tax Rate DSF 0.0144
Debt Service Tax Rate 0.0814
Total Tax Rate 0.7500
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