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A NOTE FROM
PASTOR MARK

he story of Transform Church is a 
story that only God could have written! 
There are so many variables, twists 

and turns that point us to the providential 
hand of God behind the scenes. God is adding 
to our numbers at an incredible rate. In fact, 
over 60% of our church is new within the last 
two years! Not only are more and more people 
coming to church but they are finding spiritual 
growth, lasting friendships, and a family that 
they never knew before. 

When we reached an agreement with Prairie 
Oak Community Church to purchase the 
building in the fall of 2022, we knew we would 
eventually outgrow the space and have to add 
on. I told our church (about 400 people at the 
time) that once we filled two services and 

moved to three, we would begin to look at 
expanding the building. What no one predicted 
was that it would take us less than 18 months 
to get to that point! 

If we want to continue to provide space for 
deepening relationships and have room for 
more people in our community to hear about a 
life-changing relationship with Jesus, now is 
the time for us to act. We are going to step by 
faith into the future by launching the Deep and 
Wide campaign. 



ince the beginning, one of our values 
has been to be simultaneously deep 
and wide. Some churches are good at 

being deep-they have solid theology, they 
teach the Bible and the people have deep and 
lasting relationships with each other.  

There are also churches that are good at being 
wide-they do evangelism well, they reach 
unbelievers and unchurched people successfully 
and grow large because of this emphasis. 

At Transform, our commitment to being 
simultaneously deep and wide has never been 
stronger. Deep community, deep teaching and 
deep discipleship drives us to stay wide and to 
reach more people for Christ because Jesus 
said “The Son of Man came to seek and save 
the lost.” (Luke 19:10)

HEART BEHIND
DEEP & WIDE



2019
We begin forming a launch 
team, but we lack a meeting 
space.

June

October
Oak View Middle School 
becomes available for rent, 
and Transform Church 
officially launches.

2020
COVID-19 forces us online.

March

June
We hold outdoor services at 
Sunshine Park.

September
After six months, we meet 
at Prairie Oak Community 
Church.

2022
The Nazarene denomination 
agrees to sell the 23,000 sq. 
ft. building on 34 acres for 
$2.35M.

September

November
Our Welcome Home 
Campaign raises $670,000, 
enabling us to close and 
remodel the building.

2023
We receive the keys and 
start decluttering and 
remodeling.

January

December
Construction is completed, 
thanks to generous donors 
and nearly 100 volunteers.

2025
We publically launch the Deep 
& Wide capital campaign.

March

May
We plant our first church, 
Destination, in East Bethel 
sending 40 people.

October
Our groundbreaking 
ceremony includes worship, 
prayer, and dedication.

2024
After 14 months, we expand 
to three services as God 
continues to draw people to 
Transform Church.

April

October
We pay cash to expand the 
parking lot from 120 to 260 
spots to accommodate 
growth.





WHY WE CAN’T STAY
WHERE WE ARE
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Challenge 1
Moving to four services doesn’t help us 
significantly because service times end up 
being difficult (very early or very late Sunday 
mornings). This leaves the middle services 
overcrowded and turning people away.

Evening services are tough on staff and 
volunteers. Most churches have cut these 
services recently, and adding more without 
expanding our building could lead to burnout.

Challenge 2

Our current setup limits community building. 
As service times spread out, our cafe/lobby will 
become too crowded, causing people to leave 
quickly rather than connect.

Challenge 3

Our kids’ wing is overflowing with young 
children! Without more space, class sizes will 
become too large, leading us to turn kids away 
and causing us to lose teachers due to the 
overwhelming environment.

Challenge 5
As Transform grows, so do our ministry needs. 
We’ve added staff to serve our church, but our 
offices are full and located within the secure kids 
wing on Sundays. A new office area frees up safe 
space for kids and continued staff growth.

Challenge 6

Our student ministry has doubled, and as 
many elementary kids transition to middle 
school, they need dedicated space for building 
friendships with peers and adult leaders.

Challenge 4
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2 Service Cap

Although we always hoped that God would move in such a way that we would have to add on to our 
building, we didn’t think it would come this fast!  

Based on consistent growth year over year, we are out of room in two of our three services and will 
need to add space or add a service by the end of 2026 with over 1,000 people consistently attending.



OUR
TURN

e often say at Transform, “What 
we’re doing here isn’t new, it’s just 
our turn.” God has given us 

incredible favor in our short history. And yet, 
there is so much more to do. 

People are more hopeless than ever before. 
They are searching for the truth and don’t 
know where to turn. Families are trying to 
raise their kids in a hostile world. In a time of 
incredible division, God has paved the way for 
us to provide more opportunities for our 
current families and to reach our community 
by helping them find a church family they 
never knew they needed. 

Buildings change, but our vision to help people 
find hope in Jesus and transformation in life 
has never changed. What we’re doing here 
makes an eternal difference. 



FLOORPLAN
The needed additional space will expand our building from 23,000 to 52,000 
square feet, allowing us to grow both deep and wide. This expansion is not just 
about increasing our square footage; it’s about creating a welcoming environment 
that meets our ever changing needs.

Phase Two

Phase Two

Existing
Building

Under
Construction



WORSHIP
Our new worship center will boost seating capacity from 300 
up to a max of 800. With a flat floor design, it will be versatile 
for banquets and conferences. Every seat is arranged for 
close views of the stage, eliminating the need for live video.

LOBBY
It’s no secret that Transform members love to linger 
and connect! Our new lobby, café, and seating areas will 
offer three times the current space, enhancing our 
ability to gather before and after services.



KIDS
For many Transform families, it’s the kids bringing their parents 
to church! To keep class sizes small, we’ll add four new classrooms 
for birth to 5th grade, along with two new kids’ bathrooms for 
safety and functionality. These classrooms are part of Phase Two.

YOUTH
In many larger churches, youth meet in a massive worship center on Wednesdays 
but are often overlooked on Sundays. We’re dedicating our 4,300 square foot 
worship center to youth as their permanent space, fostering deep friendships 
between Sunday services and Wednesday youth group.



Each one must give as he has decided in his
heart, not reluctantly or under compulsion,
for God loves a cheerful giver.
2 Corinthians 9:7

THE COST WHAT CAN I DO
The most important thing 
you can do is pray. Pray for 
your church. Pray for our 
future. Pray about your role 
in the Deep & Wide 
campaign. This is a spiritual 
decision, not a financial one. 

Pray
If you’re married, begin to 
talk it over with your 
spouse. After each of you 
have prayed about it, share 
what number you feel God is 
leading you to give.

Talk
After prayerfully 
considering, come to a 
decision as to how you want 
to make a financial impact 
over two years and turn in 
your pledge card. 

Pledgehe Transform Church building team 
(staff and volunteers) worked with our 
architects (Thielen & Green) and our 

general contractor (Kinghorn Construction) to 
address all the needs that Transform is 
currently facing. 

Our total construction price for the 29,000 
square foot addition is 7.2 million dollars. 

As of early 2026, over 3 million dollars has 
already been pledged through the Deep and 
Wide campaign with 45% given to date!

Through cost savings and generous material 
and labor donations in this phase of the 
project, we have revised our goal for the 
people of Transform to raise an additional 

$500,000 over the remaining 24 months of the 
campaign. This will position us to build the kids 
and office wings in 2027, purchase the audio 
and video equipment for the new worship 
center, and furnish the lobby and café spaces 
this year.  

We have worked hard to design a building that 
will look great but will also be something our 
future budget can afford. If this is going to 
happen, God will have to move through us. He 
has been so faithful to Transform in the past 
six years and we believe this is the next step of 
His plan for us. 

We are asking everyone who calls Transform 
Church home to give sacrificially towards 
Deep & Wide.



HOW IS THIS POSSIBLE? 
How is it going to be possible for our church to raise an additional $500,000 over two years 
alongside our current Deep and Wide campaign and our normal general fund giving? Wisdom and 
experience tell us we will need gift commitments like these to be successful. We aim for equal 
sacrifice, not equal giving. Every gift and every giver makes a difference! 





QUESTIONS YOU
MIGHT BE ASKING

Our new worship center is scheduled for 
completion in November 2026. In the final months 
of construction, our audio/video contractor will 
work alongside the general contractor to install 
lighting, sound, and video systems—speakers, 
soundboard, cameras, screens, and projectors—
throughout the building. This is a significant 
investment, and we must have these funds 
secured by fall 2026 so everything is installed and 
ready when the building is complete.

When are audio and video 
furnishing funds needed?

In 2025, we reduced the plan to a Phase One and 
Phase Two approach after raising $3M of the 
original $4M goal. Phase One includes the new 
worship center and commons, but furnishings 
and essential A/V equipment still need funding. 
Continued giving will allow us to begin Phase Two 
soon after Phase One is complete. Raising an 
additional $500,000 now will fully equip the 
worship center this year and position us to 
break ground on Phase Two in 2027.

Why do we need to raise 
additional funds now?

Once construction is complete and we have 
occupancy of the new worship center, café, lobby, 
and conference space, we will shift focus to the 
additional kids areas and office buildout. As Deep 
& Wide campaign funds continue to come in 
throughout 2027, we will break ground once we 
are confident we have the resources needed to 
complete those spaces. We anticipate this 
happening toward the end of 2027, about one 
year after the worship center opens.

When can we break 
ground on Phase Two?

Even if we redirected $100,000 each year—a 
substantial commitment—from our regular 
budget, it would take five years to fully 
complete both Phase One and Phase Two. With 
construction already underway, we need to 
carry Phase One to completion while planning 
ahead for Phase Two. Our kids and staff are 
already feeling space constraints, but we will 
not break ground until the required funds are 
committed, so we don’t incur additional debt.

Why don’t we just save 
up the funds?

e want everyone to be part of this 
defining season in our church’s 
history, no matter the size of your 

gift. May 2026 marks the beginning of the 
24-month commitment period, and there are 
many ways to structure a two-year gift.

WAYS TO GIVE

WHEN DO I MAKE
MY PLEDGE?

Via check or cash-make sure to write Deep & Wide in the memo line.

Scan here to schedule 
your online gift or visit 
www.transform.tc.

One time cash gift

Set up automatic giving online-make sure to check the box that 
denotes your giving is for Deep & Wide.

Recurring gift

Available on our pushpay giving platform or email info@transform.tc.

Stocks & estate gifts



For more info and updates visit:

WWW.TRANSFORM.TC/DEEPANDWIDE


