TDM Skills Bootcamps

Upskill your current workforce, recruit
Apprentices trained to your needs and
grow your business through tech and digital
Skills Bootcamps.
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e Combined Authority
SKILLS BOOTCAMPS

Exploring Al & Automation for Work

Why choose this pathway?

This programme is designed to build practical, responsible Al and automation capability for
existing employees. Through access to TDM’s expert coaches and reflective practice, learners
will develop the confidence to identify and adopt opportunities to apply a suitable Al
solution safely within existing organisational controls. This programme will explore the
organisational Al landscape, reflect on individual Al knowledge, mapping them against the
Skills England Framework, and will turn an aspirational idea into an Al prototype to present
and execute within their role, that is safe, secure and scalable.

What topics will be covered?

* Reflective Practice in Exploring Al & Automation for Work
* Redesign Organisational Workflows with Al

e Data, Performance & Al-Enabled Decision Making

e Secure, Responsible, Ethical & GDPR-Aligned Al Use

e Microsoft Al Governance —Agents, Prompts and Security

Typical tools covered:

e CoPilot Studio (agents etc.) [ ﬁ‘
* Power Automate l |

e Power Bl ‘
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