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AGENDA 

May 7, 2026 
9:30 A.M. 

The Board of Directors will meet at 502 E. Highland Mall Blvd., Suite 106-B, Austin, Texas 78752, and via 
Zoom via the link provided below.  

https://Hatctx.com/zoom 

I. CALL TO ORDER / ROLL CALL / CONFIRMATION OF QUORUM

II. PUBLIC FORUM / CITIZEN COMMUNICATION
 Anyone desiring to discuss or comment on items directly related to the HATC Foundation is 

always welcome.
 If the item is deemed related to an Agenda item at the current meeting, the presiding officer will 

inform the guest that pending action(s) remains.
 Speakers must sign in before the start of the Board Meeting by emailing Arlenne Lozano at 

Arlenne.Lozano@traviscountytx.gov.
 Each speaker is allotted a maximum of three minutes for their comments.
 In cases where multiple speakers represent the same organization, the primary speaker is 

permitted three minutes, while subsequent speakers are limited to one minute each.
 The total speaking time for all representatives from the same organization is capped at ten 

minutes.
III. CONSENT AGENDA

a. Approval of the Minutes from the January 14, 2026, Annual Meeting
IV. DISCUSSION ITEMS

a. The Resident Advisory Board (RAB) Introductions
b. CEO/Executive Director’s Report

i. HATC Foundation
V. EXECUTIVE SESSION

 The Travis County Facilities Corporation will convene into executive session pursuant to Texas 
Government Code Sections 551.072 (Real Property) and 551.071 (Consultation with Attorney) to 
discuss and deliberate the acquisition of land parcels for the purpose of affordable housing, 
community facilities, or other public purposes.

MISSION STATEMENT: To create safe, affordable, and livable housing options that empower 
individuals and families to thrive, fostering strong, inclusive communities for generations to come. 

https://hatctx.com/zoom
mailto:Arlenne.Lozano@traviscountytx.gov
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o Briefing regarding the purchase of real property for affordable housing, community 
facilities, or other public purposes. 

o Reconvene into an open session and take action as necessary, as discussed in 
Executive Session. 

 
VI.   ADJOURNMENT 

 

 

Patrick Howard, Secretary 
HATC Foundation, Texas 
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Housing Authority of Travis County Foundation 

Board of Directors 
Annual Meeting 

502 East Highland Mall Blvd., Suite 106-B 
Austin, TX 78752 

 
January 14, 2026 

9:30 AM 
 

MINUTES 
 
The Housing Authority of Travis County (HATC) Foundation held its Annual Board of Directors meeting on January 
14, 2026, at 502 East Highland Mall Blvd., Suite 106-B, Austin, Texas 78752, and via the Zoom link provided below.  

https://Hatctx.com/zoom 

I. CALL TO ORDER / ROLL CALL / CONFIRMATION OF QUORUM 
a. President Laura Goettsche called the meeting to order at approximately 10:13 A.M.   
b. Executive Assistant to the CEO Arlenne Lozano conducted a Roll Call of Directors.  

i. President Laura Goettsche: Present 
ii. Director Jolene Keene: Present  

iii. Director Sharal Brown: Present  
iv. Director Wilmer Roberts: Present 
v. Director Jimmy Paver: Present 

c. CEO/Executive Director Patrick B. Howard confirmed a quorum.  
d. Staff in attendance: CEO/Executive Director Patrick B. Howard; COO/Deputy Director Cora Thomas; 

Director of Voucher Programs & Homeless Initiatives Christina Diaz; Administrative Specialist 
Brittany Brown (virtual); Social Worker (Jacqueline Garcia); Housing Specialist Joanne Lopez (virtual); 
and Executive Assistant to the CEO Arlenne Lozano. 

e. Others in attendance: DNRBSZ, P.C. Senior Associate Attorney Stanley Oliver Springerley (virtual). 
II. PUBLIC FORUM / CITIZEN COMMUNICATION 

N/A 
III. CONSENT AGENDA 

a. Approval of the Minutes of January 9, 2025, Annual Meeting 
i. Director Roberts made a motion for approval. 

ii. Director Paver seconded the motion. 
iii. Motion passed unanimously. 

IV. DISCUSSION ITEMS 
a. Election of Officers (President and Vice-President) 

i. President Goettsche offered the recommendations prepared by the Governance 
Committee for President, Laura Goettsche, with a nomination for Jolene Keene as Vice-
President. 

ii. Director Brown made a motion for approval. 
iii. Director Paver seconded the motion. 

https://hatctx.com/zoom
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iv. Motion passed unanimously. 
V. EXECUTIVE SESSION 

N/A 
VI. ADJOURNMENT 

i. Director Brown made a motion for approval. 
ii. Director Roberts seconded the motion. 

iii. The motion passed unanimously. 

The meeting was adjourned at approximately 10:15 A.M.  

 

 

 

 

 

___________________________________ 
Patrick B. Howard, Secretary 
HATC Foundation, Texas   
 

 

 

 

 

 

 

 

 

 

 

 

 

  



IV. DISCUSSION ITEMS 
a. The Resident Advisory Board (RAB) 

Introductions 
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This document is part of the Public Housing Resident Organizing and Participation Toolkit. 
The full toolkit includes topical guides, customizable resident council documents and forms, 
tools related to tenant participation funds, and case studies of resident organizations around  
the country. To see the full toolkit go to: https://www.hudexchange.info/programs/public- 
housing/resident-toolkit/

This document is provided for informational purposes only and is not an official, or required, HUD document. 

Cover photo credit: iStockphoto
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RESIDENT ADVISORY BOARDS  
AND THE HOUSING AUTHORITY 
PLAN PROCESS
Housing authorities are required to develop a guide (the Plan) 
detailing their mission and goals and how they plan to meet them 
through activities, programs, and any updates to their policies. 
The Plan has two parts: the Annual Plan and Five-year Plan. The documents  
are used to inform HUD, families served by the housing authority, and  
the public. Resident involvement in developing the Plan is critical since  
it outlines the housing authority rules, policies, and programs. 

The Plan includes changes or updates to housing authority policies 
such as:

•	 How residents are admitted 

•	 How rents are determined and collected

•	 Grievance procedures and eviction

•	 Resident programs and services such as homeownership,  
community service, and self-sufficiency

•	 Safety and crime prevention

•	 Budgets for maintenance, repairs, security, and other programs

The documents describe any new activities that the housing authority 
will undertake, such as: 

•	 Development and redevelopment projects

•	 Changes to housing subsidies and programs (including converting 
public housing to RAD)

•	 Modernizations 

•	 Designation of housing for specific populations such as the elderly

What is a Resident Advisory Board?
A Resident Advisory Board (RAB) is a group of residents that  
participates in the Plan process. HUD requires that the housing  
authority establish one or more Resident Advisory Board(s) as part of the  
Plan process. The housing authority must consider the recommendations  
of the RAB(s) and make revisions that it deems appropriate to drafts or  
to the Plan. The RAB must be able to participate through the entire Plan  
process, including if the Plan is amended or modified after it is final. 

The RAB is made up of public housing residents, including resident leaders,  
from different properties. If more than 20% of the households that the 
housing authority serves receive Section 8 tenant-based vouchers, the 
housing authority must make efforts to get voucher-holders to participate  
on the RAB.

Federal rules for 
public housing: 
You can find  
public housing 
regulations in the 
Code of Federal 
Regulations (CFR). 

Most rules related 
to tenant participa-
tion are in Title 24,  
Housing and Urban  
Development, Part 
964, Tenant Partic-
ipation and Tenant 
Opportunities in 
Public Housing. 

When you see a 
reference to 24 CFR 
964 that is a refer-
ence to the CFR. 
The legal require-
ments for RABs are 
generally found in 
24 CFR 903.13, 
What is a Resident 
Advisory Board and 
what is its role in 
development of the 
Annual Plan? Click 
the link to read the 
regulations in detail.

https://www.govinfo.gov/app/details/CFR-2002-title24-vol4/CFR-2002-title24-vol4-sec903-13
https://www.govinfo.gov/app/details/CFR-2002-title24-vol4/CFR-2002-title24-vol4-sec903-13
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The Plan Process & the RAB

The housing authority and the RAB should develop a reasonable timetable, including the meeting 
schedule, to promote participation. Many housing authorities are required to publish an Annual Plan once  
a year. However, housing authorities with 550 or fewer public housing units and/or housing choice vouchers 
combined may be exempt. More information on these designations and the templates for specific plans can 
be found on HUD’s webpage. 

The housing authority must follow a step-by-step process to create the Plan. Resident participation, primarily  
through the Resident Advisory Board, is a key piece of that process. The Resident Advisory Board ensures 
that tenants are able to participate and have a meaningful voice in the creation of the Plans. 

HUD guidelines suggest a 6-month process for the development of the Plan. The Resident Advisory Boards  
(below, we will say “RAB” though there may be more than one) should be recruited and appointed early in 
the process in order to ensure effective resident participation. 

In an example where the housing authority fiscal year begins on January 1st, the housing authority would 
begin compiling background materials in May, the public hearing would take place at the beginning of  
October, and the plan would be submitted in mid-October and receive approval before the start of the 
new fiscal year. Note that the PHA is required to make the proposed plan/documents available to the public  
at least 45 days prior to the hearing and to publish the notice of the hearing. 

A housing authority must consider the recommendations of the RAB but are not required to agree with 
them. When the housing authority sends the Plan to HUD, they must include information about which, if 
any, suggestions the RAB made. The housing authority must also include how they analyzed and made 
decisions around the recommendations. If the housing authority disagreed with the RAB recommendation, 
it must explain why.

Time before the Plan is due Phase PHA Tasks related to the RAB

6 months Preparation to develop the Plan •	 Gather information to develop the Plan
•	 Establish the Resident Advisory Board  

and begin meeting

4.5 months Plan development and drafting •	 Consult with the RAB and local government  
agencies related to community needs, resources, 
and PHA policies 

3.5 months Public Hearing Notice •	 Plan for a public meeting, with at least 45 days 
notice, to receive public comments 

•	 Plan to make proposed documents available to  
the public at least 45 days before the public hearing

2 months Update draft •	 Continue drafting and consultations, as needed

30 days Public Hearing •	 Obtain written recommendations from the RAB 
•	 Revise Plan, as needed

Plan Due (75 days prior to the beginning of the PHA’s fiscal year) to HUD

https://www.hud.gov/program_offices/public_indian_housing/pha
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After submission

75 days after submission Approval or Disapproval by HUD •	 Substantive Disapproval: the RAB and public, 
through the same process, must be consulted 
again to revise the Plan. 

•	 Approval: The Plan and all attachments must be 
available for public review at the PHA main office 
and provided to the RAB.

Housing Authority Support to the Resident  
Advisory Board

The housing authority must allow the RAB sufficient time, information and resources to fully  
carry-out their role, including:

•	 Sufficient time to review and make recommendations on the Plan.

•	 Advance notice of meetings (at least 48 hours) 

•	 Adequate information about the housing authority’s programs and policies included in the Plan. This 
may include gathering and compiling data and materials or providing initial recommendations to the RAB.

•	 Any existing documents that will assist them in making recommendations

•	 Resources to carry-out their duties, including communicating with other residents and holding meetings  
with residents. These resources may include: 

»» Meeting space

»» Printing

»» Office supplies — such as paper, pens, etc.

»» Phone

»» Computer

»» Internet

Following the process, the housing authority should continue to keep the RAB engaged. The housing 
authority must make the final Plan and any attachments available to the public. The housing authority may 
also share the HUD notice of the Plan’s approval.
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Resident Advisory Board Membership and Formation

Officially recognized resident councils and jurisdiction-wide resident councils have the right to 
select members for the RAB. How members are selected depends on if there is a resident council, or 
councils, that follow HUD resident tenant participation rules. Resident councils that meet those requirements 
are called “duly-elected” resident councils. If there is: 

•	 A duly-elected jurisdiction-wide resident council, the housing authority must appoint the group  
or its representatives as the Resident Advisory Board. 

•	 No duly-elected jurisdiction-wide council, but one or more duly-elected resident councils, the 
councils or their representatives should be appointed. The housing authority may have the resident 
councils choose a certain number of representatives to serve as RAB members, and may select  
residents from properties with no qualified councils to fill out the remainder of the positions.

•	 No duly-elected resident councils, then the housing authority must appoint members that reflect 
and represent the diversity of all residents. 

In cases where the housing authority must recruit and select RAB members, the housing authority should 
provide enough notice of their plans so that residents can volunteer to participate with the RAB or else 
form resident councils that could provide members to the RAB.

The RAB should be as diverse as the residents of the assisted housing are — in age, race, properties,  
geography, etc. 

If there is a jurisdiction-wide resident council that forms the RAB, the housing authority may need to create 
another RAB to represent any residents with tenant-based vouchers (Section 8 Housing Choice Vouchers).  
The housing authority may also create RABs for other groups of interested residents (for example, by 
geography). Unless there is a jurisdiction-wide council, the housing authority may choose to include all  
residents in only one RAB.

Participation in a RAB is limited to residents in public housing and the Section 8 tenant-based program. 
The housing authority is not required to include residents in project-based Section 8 properties, though 
these residents are welcome to participate in the public meeting. 

Whether or not residents choose to participate in a RAB, the Plan process still requires that the housing 
authority conduct outreach, and all residents may participate at the public meeting.

For more information on resident councils, see Guide 1: Organizing and Running Resident Councils.

RAB Membership Term

Each housing authority may decide on a policy for terms on the RAB. They should consider the number  
of RABs, resident interest in volunteering, aligning terms with the Plan process, and how to maximize resident 
participation. When the jurisdiction-wide resident council serves as the RAB, it is common that the residents  
will participate for multiple years and that the RAB will meet nearly year-round. It is also common for the RAB  
to be a more ad-hoc group that comes together to discuss the housing authority in a meeting or two and 
does not meet again. 

https://www.hudexchange.info/programs/public-housing/resident-toolkit/public-housing-resident-organizing-and-participation-guides/organizing-and-running-resident-councils/
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Why Participate in a RAB?

As a resident, you are an expert on the strengths and needs of your community. Participating on the RAB  
is an excellent way to share your experience and provide input on decisions that affect your housing and 
communities. The information you share will help the housing authority set priorities for improvements  
and resident services. 

Public Hearings and Comment on the Plans

The housing authority is required to hold public meetings to receive comments from the public on 
their proposed activities. Anyone from the public can attend — not just members of the RAB! The housing 
authority must work with the RAB, and consider all the comments they receive at the public hearing. The 
housing authority must give at least 45 days notice for the hearing, and tell residents where related documents 
are available to pick up. The housing authority must conduct outreach to promote public participation. 

Any significant amendment or modification to the Plan must also include input from the RAB and requires  
a public hearing.

Questions to ask the housing authority 

If you are considering participating in a RAB, you may want to ask the housing authority:

•	 What is the time commitment for serving on the RAB? 

•	 What is the term of service? 

•	 When and where are meetings usually held? 

•	 What decisions have been changed in the past because of RAB participation?

•	 What will my role be?

•	 How will decisions be made?
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Examples of RABs in practice

Los Angeles County, California: The Los Angeles County Community Development Authority 
(LACDA) serves as the county’s housing authority. LACDA does not have a jurisdiction-wide resident 
council, but does have some active property-based resident councils. 

During the Plan process, LACDA coordinates with the active resident councils to make sure they have  
time to choose representatives to the RAB. LACDA then identifies other active residents in buildings 
not represented by resident councils. ROSS service coordinators contribute to the selection, as they  
know many of the residents. 

RAB meetings are held at the largest LACDA property. Transportation is provided for RAB members. 
When the public hearing is held, it is publicized ahead of time at all LACDA properties and again 
transportation is provided to residents who live at other properties. 

LACDA is aware that most of the participants are seniors, and that younger families are underrepre-
sented. LACDA makes an effort to recruit younger RAB members, and also takes into account how 
representative the RAB is when weighing the RAB’s suggestions.

Fall River, Massachusetts: The Fall River Housing Authority has a jurisdiction-wide resident council,  
the Joint Tenant Council (JTC). JTC trains its representatives on the Plan process, so they can fully 
contribute. Because the JTC is a jurisdiction-wide resident council, the JTC representatives automatically  
serve as the RAB. 

The Fall River RAB has a history of resident engagement and has influenced the Plan. One change that  
the RAB influenced in the Plan is a new grievance policy, which was implemented several years ago. 

Resources

United States Code of Federal Regulations related to Public Housing Agency Annual and Five Year Plans and  
Resident Advisory Boards: Title 24 Housing and Urban Development, Part 903 Public Housing Agency Plans:  
https://www.govinfo.gov/content/pkg/CFR-2011-title24-vol4/pdf/CFR-2011-title24-vol4-part903.pdf 

HUD website. Resident Advisory Board — Public Housing Agency (PHA) Plans. This website includes  
templates and definitions for the different types of PHAs (Standard, Troubled, Small, High Performing,  
and Section 8 only: https://www.hud.gov/program_offices/public_indian_housing/pha/about/rab 

National Housing Law Project. Public Housing fact sheet #2: The Resident Advisory Board: https://nhlp.
org/files/08A%20FS-02%20v5%20030804%20rab.PDF

https://www.govinfo.gov/content/pkg/CFR-2011-title24-vol4/pdf/CFR-2011-title24-vol4-part903.pdf
https://www.hud.gov/program_offices/public_indian_housing/pha/about/rab
https://nhlp.org/files/08A%20FS-02%20v5%20030804%20rab.PDF
https://nhlp.org/files/08A%20FS-02%20v5%20030804%20rab.PDF
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CEO/Executive Director’s Report 

Item III.b.i. HATC Foundation 

May 07, 2026 

 

Subject: An overview and summary of the ongoing and planned initiatives within the HATC 
Foundation/Resident Services program.  

Background Information 

The HATC Foundation is the nonprofit arm of the Housing Authority of Travis County. 

The Foundation’s goal is to advance resident-driven initiatives and programs that foster long-term self-sufficiency. 
Through strategic partnerships and collaborative efforts, the Foundation supports resident enhancement.  This 
work is guided by three core focus areas: 
 

• Family Enrichment    
• Youth Development    
• Self-Sufficiency    

 
This update highlights current activities, recently launched initiatives, and services being explored to further 
strengthen resident outcomes. 
 
Ongoing Programs & Activities 

Focus Area Program / Activity Current Status 

Family Enrichment Golden Harvest Farmers Market (Central 
Texas Food Bank) 

Active and Ongoing – Operating successfully monthly.  

Self-Sufficiency Laptop donation (Austin Free- Net and 
City of Austin Economic Development) 

Active- Request for 25 laptops for FSS participants 
approved & pickup is scheduled soon. 

Self-Sufficiency Bus Passes for Daily Transportation (Cap 
Metro) 

Active – Transportation assistance available for all 
residents in need.  

Self-Sufficiency Financial Education Webinar (SouthState 
Bank) 

Active – Hosted a Financial Education Webinar, 
providing information on budgeting, credit repair, and 
homeownership basics. 15 residents attended. 

Youth Development Scholarship Prep & College Readiness 
Program 

Ongoing outreach is being conducted through email, 
mailed letters, and the HATC website to ensure 
residents are informed and encouraged to participate. 
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Youth Development Shining STARS Active – Continued program promotion and conducting 
end-of-school-year outreach push. 

All Areas Town Hall Meetings Ongoing – On hold until further notice. Carleton 
Management currently coordinating and scheduling 
these meetings. 

 

Upcoming & Exploratory Services 

Focus Area Potential Service Status 

Family Enrichment Mobile Library (Austin Public Library) Monthly meetings with outreach team to coordinate a 
potential visit in the Fall. 

Family Enrichment  Garden at Manor Town (Prairie View 
A&M Extension) 

Raised garden beds installed in the Fall with classes 
starting before planting takes place.  

Youth Development After-School Meal Program (Central 
Texas Food Bank) 

A new application will be submitted for the summer 
program, as end-of-school-year timelines do not allow for 
expedited approval. 

Self-Sufficiency  Black Men’s Health Clinic  

 

Partnership established to provide annual health clinics at 
the properties, with events scheduled throughout the 
year, along with nutrition classes at Summit Oaks. 

Self-Sufficiency and 
Youth Development 

Artly World Plans are in development for family and youth 
programming across all sites, as well as the Joy for 
Seniors program at Manor Town, with scheduling still to 
be finalized. 

Youth Development Austin Area Urban League In planning stages to establish partnership focused on 
mentoring opportunities for HATC youth. 

Self-Sufficiency Austin Community College Collaboration underway to support HATC residents 
interested in exploring career pathways, including both 
traditional degree programs and nontraditional options. 

 

Recommended Action: 
For discussion/information only. No action is needed. 
 

Alternate Option: 
N/A  
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Fiscal Impact: 
N/A 
 

Attachments: 
N/A 
 

Prepared by: 
Brenda Silva-Barber, Resident Services Director 
 
Approval:   
 
____________________________________ 
Patrick B. Howard, CEO/Executive Director 



V. EXECUTIVE SESSION 
 

 



 

VI. ADJOURNMENT 
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