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SECOND QUARTER 2025 
THE KERRIGAN AUTO RETAIL INDEX 

 
 

 
 
 
The Kerrigan Index™, a proprietary index of Kerrigan Advisors, is composed of the seven largest publicly traded 
auto retail companies with operations focused on the US market. While the auto retail industry remains highly 
fragmented and is influenced by thousands of small and mid-sized private companies, the publicly traded auto 
retail stocks provide strategic insight into the dynamics affecting US auto retail and expectations for the 
industry’s earnings outlook. 

 

   
 
 

   

 
 

 
 

  

Ticker Company 
6/30/2025 

Stock 
Price 

6/30/2025 
Market 
Cap. 

Jun-2025 
Monthly % 

Change 

Jun-2025 
YTD % 
Change 

KMX CarMax $67.21 $10.26B +4.3% -19.0% 

PAG Penske Automotive Group $171.81 $11.37B +4.7% +11.7% 

LAD Lithia & Driveway $337.82 $8.79B +6.6% -7.6% 

AN AutoNation $198.65 $7.49B +8.1% +11.2% 

GPI Group 1 Automotive $436.71 $5.65B +3.0% +0.6% 

ABG Asbury Automotive Group $238.54 $4.69B +4.7% -1.5% 

SAH Sonic Automotive $79.93 $2.71B +14.3% +25.3% 

0
100
200
300
400
500
600
700
800
900

1,000
1,100
1,200
1,300

The Kerrigan Index S&P 500 (rebased)

Methodology 
The Kerrigan Index™ is composed of 
the seven publicly traded auto retail 
companies with operations focused on 
the US market, including CarMax, 
AutoNation, Penske Automotive Group, 
Lithia & Driveway, Group 1 Automotive, 
Asbury Automotive Group and Sonic 
Automotive.   
The Kerrigan Index™ is weighted by 
the market capitalization of each 
company and benchmarked at 100 on 
January 3, 2000. 

Second Quarter 2025 

996.72 
As of 6/30/2025 
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The Automotive Rollercoaster:  
Highs, Lows and an Exciting Ride  

The Kerrigan Index™ ended the second quarter of 2025 at 996, up 8.5% 
from the first quarter, underperforming the S&P 500, which was up 10.6% 
during the same period.  It is worth noting that the S&P 500 Index ended the 
second quarter at an all-time high, while The Kerrigan Index is down 12.0% 
from its all-time high, which was achieved in September 2021.  

The six publicly-traded new car retailers posted gains in the second quarter 
led by Sonic Automotive (+40.7%), followed by Penske Automotive Group 
(+18.3%), AutoNation (+17.9%), Lithia & Driveway (+14.0%), Group 1 
Automotive (+11.7%) and Asbury Automotive Group (+8.1%). Sonic and 
AutoNation both hit all-time highs during the quarter on June 24th. The only 
component stock to post a loss was CarMax, which was down 14.4%.  

The auto retail sector entered 2025 on a high note with strong momentum 
and enthusiasm for the newly-elected Trump administration and some of 
its policy plans, particularly as it related to EV mandates. In concert with 
the industry-wide optimism, The Kerrigan Index™ surged to a near all-time 
high on February 14, 2025. 

Those positive expectations hit an unexpected roadblock in March, when 
the administration announced sweeping tariffs with a particular focus on 
the automotive sector, exacerbated further on April 2nd - Liberation Day.  
The tariffs created an almost unprecedented sense of instability, and 
triggered immediate reforecasting across the entire automotive sector. In 
response, The Kerrigan Index tumbled 23% from its February highs to the 
April lows, before rebounding 14% by the end of the quarter.  

The Kerrigan Index’s volatility is indicative of an auto retail industry facing multiple issues as it navigates the new world 
trade environment, including short-term inventory management and cost implications on new car inventory, as well as the 
ultimate impact of the Big Beautiful Bill and its elimination of the federal EV tax credit.  

Vehicle sales for the full year 2025 are now projected at 15.7 million per Cox Automotive, a 2% decline from last year’s 16 
million. The second quarter’s sales pace rose approximately 2% year-over-year driven by a strong March and April. 
Analysts attribute most of that growth to pull-forward buying, as consumers rushed to avoid tariff-driven price increases. 
By June, SAAR had fallen to 15.3 million from March’s 17.8 million. With tariff uncertainty, high vehicle prices, elevated 
borrowing costs, and consumer caution, much of the expected volume decline is anticipated in the second half of the year. 

New vehicle inventory, while up from a year ago, has declined month to month since March from about 3 million to just 
under 2.5 million by the end of June. Toyota, Honda, BMW, Subaru, Chevrolet and Kia had the leanest inventories at the 
end of the quarter averaging 60 days’ supply, while Hyundai, Ram, VW, Jeep and Mercedes-Benz had some of the 
highest stockpiles averaging 107 days’ supply. Among major brands, only VW saw monthly stockpiles rise in the quarter. 

  

Index Q2 2025  
% Change 

The Kerrigan Index™ +8.5% 
S&P 500 Index +10.6% 

Company Q2 2025  
% Change 

CarMax -14.4% 
Penske Automotive Group +18.3% 
Lithia & Driveway +14.0% 
AutoNation +17.9% 
Group 1 Automotive +11.7% 
Asbury Automotive Group +8.1% 
Sonic Automotive +40.7% 
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While the full impact of tariffs remains uncertain, early indicators suggest that automotive OEMs, rather than dealers or 
consumers, are most likely to bear the increased cost this year. This expectation is largely driven by heightened consumer 
concerns around new vehicle affordability. The Cox Automotive and Moody’s Analytics’ Vehicle Affordability Index spiked 
in April and May, reaching a recent high, and OEMs are increasing incentives to make their models more affordable (the 
average incentive per new vehicle was on track to reach $2,727 in June, an increase of $93 from May per J.D. Power). 

Additionally, OEMs are highly motivated to preserve market share, especially in a competitive pricing environment. This 
dynamic is already playing out among Japanese automakers: according to the Bank of Japan’s Corporate Goods Price 
Index, the export price index for vehicles shipped to North America dropped over 19% year-over-year on a contract 
currency basis, the steepest decline since 2016 – suggesting OEMs are actively cutting prices to offset the 25% tariff. 

All these factors point to potential opportunity in the quarters ahead for dealers, reflected in several of the publics’ rising 
stock prices toward the end of June. And, preliminary second quarter earnings estimates are also turning out favorably – 
On July 15th, Lithia reported a preliminary 23-27% rise in net income per share for the second quarter of 2025. 

US Publics’ Acquisition Update: 
Despite auto retailers’ rollercoaster stock prices, the public companies remain committed to growing through acquisition, 
with three groups completing US acquisitions in the second quarter, and one completing an international acquisition. 
Interestingly, all were in the luxury segment. 

• Sonic acquired Jaguar Land Rover in Newport Beach, Los Angeles, San Jose and Pasadena, California from US
Auto Trust (a Kerrigan Advisors client).

• Group 1 acquired Mercedes Benz in Austin, Texas and Lexus and Acura in Fort Myers, Florida.
• Lithia acquired Mercedes-Benz in Memphis, Tennessee and Jackson, Mississippi.
• Penske also announced the acquisition of a Ferrari dealership in Italy in July.

Also, on July 21st, Asbury closed on its major acquisition of Boston, Massachusetts-based The Herb Chambers 
Companies – a $1.45 billion transaction comprised of 30+ dealerships, one of the largest in industry history. 

In summary, the automotive sector is taking global center stage in 2025, with a variety of factors impacting its 
performance. Nevertheless, the fundamentals of the dealership business model remain strong given 
diversification and adaptability across multiple business segments. The public auto retailers’ recent stock price 
uptick could be a sign of an improved car market in the second half of 2025 and into next year. 

Sources: Microsoft Finance, Yahoo Finance, Automotive News, J.D. Power & LMC Automotive, Cox Automotive, Kerrigan Advisors 

No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot guaranty the 
accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, Kerrigan Advisors undertakes 
no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no responsibility or liability for the accuracy, content, 
completeness, legality, or reliability of the information contained in this report. This report represents the results of past performance and is not a reliable indication of future 
performance. The content in this report is provided “as-is” and no warranties, promises and/or representations of any kind, expressed or implied, are given as to the nature, 
standard, accuracy or reliability of the information provided in this report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this report. 
Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no event will Kerrigan Advisors be 
liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, between you and 
Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment decision. For avoidance of doubt, 
under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, buy or sell or investment advice of any kind. Before 
acting on any information in this report, Kerrigan Advisors recommends you consult your own financial and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be copied or 
distributed without the prior written consent of Kerrigan Advisors. 



At Kerrigan Advisors, we are proud to be a conflict-free firm, 
working exclusively on the sell-side of your transaction to 
ensure your goals come first. We have a clear fiduciary 
responsibility to you, the seller. With over $9 billion in 
client proceeds in 10 years, our proven process delivers

maximum value and a seamless, confidential sale.

The Only Firm in  
Auto Retail Dedicated 
Exclusively to Sell-Side Advisory

Others have conflicts. 
We have your interests.



Professional. Confidential. Proven.
www.KerriganAdvisors.com

Securities Products and Investment Banking Services are offered through BA Securities, LLC.
Member FINRA SIPC. Kerrigan Advisors and BA Securities, LLC are separate, unaffiliated entities.

At Kerrigan Advisors, we pride ourselves on our singular focus—working 
with dealers and their families throughout the US to enhance the value of 
their enterprise. From growth through exit, our firm supports generations 
of dealers through the lifecycle of owning and operating their businesses. 
We hope for the opportunity to work with you as you chart your course in 
the evolving auto retail landscape.

The Premier Sell-Side Advisor and
Thought Partner to Auto Dealers Nationwide
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Vice President

CHRIS GEMPTON, CPA
Senior Vice President

PIERRE DEMPSEY, CFA
Vice President

BRIAN SHIN
Analyst
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Associate

JUAN LACOUTURE
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