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Advanced Management Program

Module #1

Bellotto Hotel, Senatorska 13/15; Warsaw

November, 17th

11:30-11:45
Welcome Session
prof. Radostaw Koszewski

11:45-12:30
Program Management & Participant
Introduction
Kinga Mrowiec, Program Director

12:30 -13:15 Lunch

13:15-14:15
Decission Making Analysis
prof. Radostaw Koszewski

14:15 -14:45
Teamwork
Case: The Club

14:45-15:15 Coffee break

15:15-16:15
Analysis of Business Problems
Case: The Club
prof. Radostaw Koszewski
16:15 -16:45
Teamwork
Case: The 1996 Everest Tragedy
16:45 -17:45
Analysis of Business Problems
Case: The 1996 Everest Tragedy
prof. Radostaw Koszewski

18:00 - 20:00 Social activity - dinner

November, 18th
9:00-9:05
Introduction to Sessions

9:05 -10:30
Session #1
Maciej Kraus, Ph.D.

10:30-10:50 Coffee break

10:50 -12:20
Session #2
Maciej Kraus, Ph.D.

12:20-12:30
Wrap-up
prof. Radostaw Koszewski



