
January, 14th January, 15th 
8:30-8:35

Welcome and Introduction
Kinga Mrowiec - Program Director

8:35 -10:05
Steering the organization with targets & budgets

prof. Markus Maedler

10:05-10:25 Coffee break

10:25 - 10:55
Teamwork
case study

11:30-11:35 
Welcome and Introduction

Kinga Mrowiec - Program Director

12:25-12:50
Wrap-up

prof. Radosław Koszewski

13:00 -13:50 Lunch

13:50-14:20
Teamwork
case study

14:20-15:50
Case Study Compagnie Lyonnaise de Transport 

(CLT)
prof. Lorenzo Massa

15:50-16:20 Coffee break

16:20-16:50
Teamwork
case study

16:50 -17:50
Diagnosing and solving organizational problems 

and leading agile change
prof. Lorenzo Massa

Advanced Management Program

Bellotto Hotel, Senatorska 13/15; Warsaw

11:35-13:00
Innovation: the challenges of strategic change and 

org renewal
prof. Lorenzo Massa

Module #3

10:55 -12:25
Evaluating performance & learning for the future

prof. Marcus Maedler


