CITY COUNCIL
JAIME ESCOBAR, JR., Mayor
GABY RODRIGUEZ, Councilmember
JOSE G. CANTU, JR., Councilmember
CITLALI N. GONZALEZ, Councilmember
JOEL HINOJOSA, JR., Councilmember

NOTICE OF REGULAR MEETING
GOVERNING BODY OF THE CITY COUNCIL OF THE
CITY OF ROMA, TEXAS
WEDNESDAY, DECEMBER 10, 2025, AT 5:30 P.M.

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE CITY COUNCIL
OF THE CITY OF ROMA WILL BE HELD ON WEDNESDAY, DECEMBER 10, 2025, AT
5:30 PM. AT THE ROMA CITY COUNCIL CHAMBERS, 201 W. CONVENT BLVD., TO
CONSIDER THE FOLLOWING ITEMS:

AGENDA
2025-357 Roll call by City Secretary.
2025-358 Invocation and Pledge of Allegiance.
2025-359 Welcome by Mayor Jaime Escobar, Jr.
2025-360 Open forum.

2025-361 Presentation of a plaque to Mr. Arnulfo Medrano in recognition of 22 years of
dedicated service to the City of Roma.

2025-362 Recognition of Mrs. Daisy Gonzalez for earning her Code Enforcement Officer
License.

2025-363 Discuss and take action on the approval of minutes from November 12, and 18,
2025.

2025-334 Discuss and take action on approving the financial report for the month ending
October 2025.

2025-335 Discuss and take action on approving the accounts payable report for the month
ending October 2025.

2025-336 Presentation of the 20242025 Fiscal Year Delinquent Tax and Municipal Court
Collections Report by Linebarger Goggan Blair & Sampson, LLP.

2025-337 Discuss and take action on Resolution No. 2025-36, approving the purchase of a
2,000-gallon Double Low Pumper Tanker, to be financed through Government



2025-338

2025-339

2025-340

2025-341

2025-342

2025-343

2025-344

2025-345

2025-346

2025-347

Capital Corporation and authorizing the City Manager to execute all related
documents.

Discuss and take action on the approval of Resolution No. 2025-36, authorizing
the City of Roma to enter into a Finance Contract with Government Capital
Corporation for the purchase of a 2000-Gallon Double Low Pumper Tanker, and
authorizing the City Manager to execute all related documents.

Discuss and take action on the approval of Resolution No. 2025-37, authorizing
the purchase of eight (8) Motorola APX 8000XE portable radios for the Roma Fire
Department through E-Grants funding, and authorizing the City Manager to
execute all related documents.

Discuss and take action on Resolution No. 2025-38, authorizing the transfer of
funds from the Operating Account to the CDM22-0108 Downtown Revitalization
Sidewalks Project Account.

Discuss and take action on the approval of Resolution No. 2025-39, authorizing
TIRZ No. 1 to serve as co-applicant with the City of Roma in the Southwest Border
Regional Commission application for the reconstruction of Mendez Avenue, to
provide matching funds, and to authorize the TIRZ Chairman to execute all related
documents.

Discuss and take action on the approval of an updated Interlocal Agreement
between Starr County, the City of Roma, and TIRZ No. 1, reflecting the extended
term through 2047, the annexation of approximately 344.54 acres, revised
participation terms, and updated exhibits consistent with the amended Roma Final
Finance and Development Plan.

Discuss and take action on authorizing the City Manager to publish a Request for
Qualifications (RFQ) for an Agent of Record for Health and Supplemental
Insurance.

Discuss and take action on approving the bid submitted by Total Commitment LLC
for the reconstruction of Mark Street and authorize the City Manager to execute all
necessary documents.

Discuss and take action on the extension of the Professional Services Agreement
between the City of Roma and Cruces y Puentes Internacional, SA de CV and
authorize the City Manager to execute the agreement.

Discuss and take action on approving the Special Warranty Deed for the 113.98-
acre tract of land described as all of Share No. 85, Porcion 68, Ancient Jurisdiction
of Mier, Mexico, now Starr County, Texas, and authorizing the City Manager to
execute the deed and any related documents necessary to finalize the conveyance.

Discuss and take action on awarding a contract to the lowest bidder, based on the
engineer’s recommendation, for the Roma TDEM WTP Emergency Generator
Improvements, Project No. 9072.



2025-348 Status update on Public Safety operations and activities, by Mr. Iv Garza, Jr.,
Director of Public Safety.

2025-349 Status update on ongoing municipal projects and activities, by Mr. Alejandro
Barrera, City Manager.

2025-350 Adjournment.

- Attest:
N\ fo) s ) Bt i)
Jaime Escobar, Jr., Mayor Lili@na S. Medﬁla, City Secretary

I certify that the above Notice of Meeting of the governing body of the City of Roma is a true and correct copy
of said Notice and that it was posted on the City of Roma’s official website, a location readily accessible to the
public at all times, in accordance with Section 551.043 of the Texas Government Code, as amended by HB 1522.
People with disabilities who may need accommodation to attend this meeting may contact the City Secretary’s
Office at 956-849-1411.

Posted this 4" day of December 2025 %’%Www , Liliana S. Medina, City Secretary.

THE CITY COUNCIL RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THIS MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS
AUTHORIZED BY TEXAS GOVERNMENT CODE SECTIONS 551.071 (CONSULTATION WITH
ATTORNEY), 551.072 (DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS
ABOUT GIFTS AND DONATIONS), 551.074 (PERSONNEL MATTERS), 551.076 (DELIBERATIONS
ABOUT SECURITY DEVICES), 551.087 (ECONOMIC DEVELOPMENT), AND/OR 418.183 (HOMELAND
SECURITY).



