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NOTICE OF REGULAR MEETING 

GOVERNING BODY OF THE CITY COUNCIL OF THE 

CITY OF ROMA, TEXAS 

WEDNESDAY, JANUARY 14, 2026, AT 5:30 P.M. 
 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE CITY COUNCIL 

OF THE CITY OF ROMA WILL BE HELD ON WEDNESDAY, JANUARY 14, 2026, AT 

5:30 P.M. AT ROMA CITY COUNCIL CHAMBERS, 201 W. CONVENT BLVD., TO 

CONSIDER THE FOLLOWING ITEMS: 

 

AGENDA 

 

2026-07 Roll call by City Secretary. 

  

2026-08 Invocation and Pledge of Allegiance. 

 

2026-09 Welcome by Mayor Jaime Escobar, Jr. 

 

2026-10 Open forum. 

 

2026-11 Discuss and take action on the approval of minutes from December 10, 17, and 29, 

2025. 

 

2026-12 Discuss and take action on approving the financial report for the month ending 

November 2025. 

 

2026-13 Discuss and take action on approval of the quarterly report for the City’s Certificate 

of Deposit (CD) accounts. 

 

2026-14 Discuss and take action on approving the accounts payable report for the month 

ending November 2025. 

 

2026-15 Discussion and possible action on Ordinance No. 2026-01, amending Chapter 6, 

Holiday Schedule of the City of Roma Personnel Policies and Procedures. 

 

2026-16 Discussion and possible action on Resolution No. 2026-01, amending Chapter V 

(Compensation), Section 6a (Unclassified Employee’s Overtime) of the City of 

Roma’s Personnel Policies and Procedures to establish that Administrative Officers 

shall be eligible for overtime compensation only after eighty (80) hours worked per 

pay period (two weeks). 

 



 

 

 

2026-17 Consideration and possible action on a Resolution No. 2026-02, approving a 

development fee incentive for Buena Vista Estates Phase 1. 

 

2026-18 Discussion and possible action to ratify the designation of Valiant Energy Sources, 

LLC as the City’s Energy Consultant and to authorize administrative 

implementation by the City Manager 

 

WORKSHOP SESSION: 

2016-19 Score and evaluate RFQ submissions for the selection of Agent of Record for City 

of Roma Employee Health Insurance and Supplemental Insurance. 

 

2026-20 Workshop Discussion: Proposed Animal Control Program and Funding Strategy 

 

2026-21 Discussion on strategic planning related to the State Loop 195 project and potential 

city connections to the Loop. 

  

REGULAR MEETING: 

2026-22 Discuss and take action on the selection of Agent of Record for City of Roma 

Employee Health Insurance and Supplemental Insurance 

 

2026-23 Discuss and take action on the appointment or reappointment of four (4) members 

to the Roma Economic Development Corporation for a 2-year term, expiring 

January 2027. (Current members: Joel Hinojosa, Jr., Pedro Alaniz, Jesse Ramos & 

Corando Rios) 

 

2026-24  Discuss and take action on the appointment or reappointment of three (3) members 

to the Planning and Zoning Commission for a 2-year term, expiring January 2027.  

(Current members: Fernando Peña, Rogerio Estrada, III., & Idelfonso Saldivar) 

 

2026-25 Discuss and take action on the reorganization of the Parks and Recreation 

Commission, including the appointment of five (5) members, with two (2) member 

terms expiring in January 2027 and three (3) member terms expiring in January 

2028. (Current members: Amanda Hinojosa, Zunny Garcia, Alberto Castillo, 

Belinda Guzman & Jose G. Flores) 

 

2026-26 Discuss and take action on the reorganization of the Historical Commission, 

including the appointment of five (5) members, with two (2) member terms expiring 

in January 2027 and three (3) member terms expiring in January 2028. (Current 

members: Noel Benavides, Sr., Jose F. Moraida, Mary Lou Peña, Cristal Saenz & 

Ricardo Ramos) 

 

2026-27 Discuss and take action on the appointment or reappointment of two (2) members 

to the Roma Housing Authority for a 2-year term, expiring January 2027.  

(Current members: Delma Rios & Beatriz Ozuna) 

 

2026-28 Discuss and take action on the appointment or reappointment of three (3) members 

to the Arts and Culture Commission for a 2-year term, expiring January 2027.  

(Current members: Milton Barrera, Marlen Gonzalez, & Guillermo Garcia) 



 

 

2026-29 Status update on Public Safety operations and activities, by Mr. Iv Garza, Jr., 

Director of Public Safety. 

 

2026-30 Status update on ongoing municipal projects and activities, by Mr. Alejandro 

Barrera, City Manager. 

 

2026-31 Adjournment. 

 

 

 

 

 

Attest:  

 

             

Jaime Escobar, Jr., Mayor    Liliana S. Medina, City Secretary 
 

 

 

I certify that the above Notice of Meeting of the governing body of the City of Roma is a true and correct copy 

of said Notice and that it was posted on the City of Roma’s official website, a location readily accessible to the 

public at all times, in accordance with Section 551.043 of the Texas Government Code, as amended by HB 1522. 

People with disabilities who may need accommodation to attend this meeting may contact the City Secretary’s 

Office at 956-849-1411. 

 

Posted this 8th day of January 2026     , Liliana S. Medina, City Secretary. 

 

THE CITY COUNCIL RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY 

TIME DURING THIS MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS 

AUTHORIZED BY TEXAS GOVERNMENT CODE SECTIONS 551.071 (CONSULTATION WITH 

ATTORNEY), 551.072 (DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS 

ABOUT GIFTS AND DONATIONS), 551.074 (PERSONNEL MATTERS), 551.076 (DELIBERATIONS 

ABOUT SECURITY DEVICES), 551.087 (ECONOMIC DEVELOPMENT), AND/OR 418.183 (HOMELAND 

SECURITY). 


