
Early Supplier 
engagement 

via Pre-
Solicitation 
Conference 
held IF RFP 

OR IFB

1 

DOP Strategy Team receives 
Need and Scope from Using 

Agency (UA)

2

Collaborative Planning with UA, Law, OCC, Risk & DOP*

Sourcing Method, Goals and Risks requirements established as needed; Scope 
reviewed, clarified and validated using RFI Tools. 

 IF ALT METHOD, COMPLETE MEMO AND MOVE TO STEP 4

Market Research 
available if and  

as needed; 
Posts Pre-Ad 

Notice

5

DOP Implementation Team 

receives Req approval, Final Scope, 
Goals and Risk requirements, Need-

Specific Eval Criteria, List of Evaluators.  
IF ALT METHOD, MEMO RECEIVED. 

Prepares Sourcing Documents.

4

Operations Team confirms
availability of Funds after 

UA submits Req

17

Executed Contracts uploaded
to

CMS in Oracle within 3 
business days 

6

Sourcing begins

Solicitation Advertises

BLACKOUT PERIOD STARTS

10

Recommendation
of Award from Evaluators

15

Matrix Team obtains City
Signatures on Awarded
Contracts based on FAL. 
Returns to stakeholders for 
records

BLACKOUT PERIOD 
ENDS 

11

Eligible Supplier(s) documentation 
finalized awaiting Award; NEXT 

MOVE to Step 15 if NO LEGISLATION 
Required

Sourcing Process Ends

19

Supplier Performance
Tracking is ongoing

18

Contract Performance
Monitoring and Contract 

Expiration Tracking is ongoing

UA STARTS 
HERE by 

presenting 
a NEED.

Streamlined Procurement Process Flow

3
Develop Need-Specific 
Evaluation Criteria as 

necessary

22

Operations Team 
processes POs

Implementation Team 
shares performance 

rating  with Evaluators in 
next solicitation involving 

previously tracked 
vendors.

8

Collaborative Responsiveness Review

Exclude UA.

NEXT MOVE TO STEP 11 IF NO 

EVALUATION Required

7

Suppliers’ 
submissions 

collected

IF COMPETITVE 
METHOD

Synopsis of Need 
prepared (“Pre-

Advertising Notice”)

IF RFP, Evaluators 
Selected, Certified 

and Briefed on 
Need

 

9
Responsive 

Offers 
Evaluated

20

Supplier submits
Invoices

23
Accounts Payable 

(DOF) pays 
Invoices

.

12

If Legislation required 
facilitate IPro Process if 

applicable; Provide 
support to UA during 
the legislative process

Solicitation 
Conference and/or 

Site Visit Held ONLY 
if still needed

Initiating August 4, 2025

21
OCC tracks 
payments 

to Subs
* AIM to be added if Need/Scope 
includes Technology;  Only UA and 
DOP collaborate for Alternative 
Methods.

Matrix Team

Performance Services Team

Suppliers

Office of Contract Compliance

Strategy Team

Implementation Team

AP- Dept of Finance Using AgencyOperatio ns Team

Color Guide

16
Implementation 

Team Debriefs for 
Non-Awardees 

conducted.

14
UA secures 
adoption of 
Legislation. 

 

13 

IPRO Draft Report 
prepared, and DOP 

Responds 

SLA:  14 business 
days. 

IPRO
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