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PROFESSIONAL EXPERIENCE

KPMG April 2023 - Present
Regulatory Risk Technology Consultant New York, NY
* Re-engaged by KPMG's Internal Audit, Risk Compliance Services practice to co-deliver audit and validation workstreams across
global banking clients, owning test strategy and senior stakehol der-facing delivery

* Redesigned the sampling methodology for a complex capital and liquidity calculation, leading VP-to-MD deep divesto trand ate
calculation logic into testable assumptions and preserve complete audit coverage

« Validated attribute-level data lineage from source systems through staging to regulatory reporting outputs, building a structured
clarification process with the client's head office to convert undocumented field derivations into documented mappings

* Advised engagement |eadership weekly on KPIs progress, timeline risk, and preliminary findings across parallel workstreams

Tailored Industry February 2022 - November 2022
Product Manager New York, NY, USA
» Owned end-to-end product management for a B2B SaaS platform transformation in on-demand manufacturing, integrating the
Shopify API and converting manual, sales-mediated ordering into self-serve subscription

» Improved a core operational metric for process improvement, including on-time delivery accuracy, from 68% to 85% through
root-cause analysis, re-attributing customer-side delays to their actual source and redirecting remediation investment

* Reprioritized the product roadmap around a structural constraint discovered mid-delivery, sequencing product delivery rel eases
so each shipped immediate customer value while building toward the platform fix

» Established operational constraints as a standing product roadmap input, aligning cross-functional stakeholders across sales,
operations, and engineering on prioritization

* Led discovery through user research and analytics that surfaced 61% mobile traffic; defined product requirements and launched
aresponsive mobile order flow on schedule

« Partnered with engineering to rebuild the platform data model for multi-component inventory ahead of aholiday deadline, pairing
database redesign with data validation and a simplified Ul for non-technical users

KPMG July 2016 - March 2021
Senior Consultant, Operational Regulatory Risk New York, NY
 Designed and operated an internal issue-tracking tool for change management across 162 open issues across 21 stakeholders,
4 departments, and 3 systems, cutting status meetings and ad hoc coordination touchpoints by 40%
« Defined business requirements for an enterprise-wide database linking regulatory reporting obligations to client data systems
» Trandated SEC, FINRA, CFTC, and NFA regulatory requirements into a plain-language risk inventory covering broker-dealer
business activities
» Managed tracking and reporting for a backlog of issues affecting critical monitoring systems, building dashboards, project
plans, and action plans that gave senior stakeholders one view of status
« Led end-to-end remediati on programsfrom planning through implementation, coordinating cross-functional delivery acrosslegal,
compliance, operations, risk, and technology teams

MathChops March 2020 - July 2020
Associate Product Manager New York, NY, USA
« Aligned product strategy, roadmap, and scope to OKRs while reducing the backlog by more than 50% through a structured
prioritization methodol ogy
* Built arepeatable experimentation framework, running A/B tests on banner designs to improve sign-up conversion ahead of a
homepage revamp

EDUCATION

University of Georgia September 2011 - July 2015
Bachelor's, Economics

SKILLS

Skills: Agile, Amplitude, Asana, Atlassian, Excel/Numbers/Sheets, Figma, Google Analytics, Mixpanel, MongoDB, Power B,
SCRUM, Sketch, SQL, Tableau, UI/UX Design, Wireframe, ServiceNow
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