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WHO
WE ARE

Nepal Green Tara Foundation
has always been continually
working to promote
development in whichever
region that we have worked in.

Development is a big word and can be
connected with multiple aspects, hence to be
a bit more centered NGTF efforts are more
towards the advancement of education at
schools, ensuring that students are equipped
with the proper tools to compete and advance
themselves (books, stationery, clothes, health
camps and others), identifying and eradicating
human trafficking and most importantly
protecting, guiding and supporting the future
generations.
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We at NGTF prioritize Development
Education, basically it means that via
this form of education we aim to raise
awareness and understanding of how
global issues affect the everyday
lives of individuals, communities

and societies. This will also help to
develop young people’s sense of
civic responsibility and for them to
appreciate as well as understand the
root causes of poverty and inequality
in the world. In order to achieve this,
we work very closely with primary
and secondary schools — particularly
Transition Year students — to

develop a tailor-made programmed
in conjunction with the schools.
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Components can include workshops,
review of projects around Nepal,
motive-based interactions and a few
more. We give students an insight
into life in remote parts of Nepal and
our work there by looking at photos
and video clips, as well as seeing
how some of the people we work with
actually spend their day. We also talk
about the everyday realities of living
in a caste-based society, women’s
roles and child labor in Nepal. The
emphasis is on involving students and
getting them to think for themselves
about development issues and how
the root causes of poverty can be
addressed.
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CEO REPORT

What a remarkable

year 2024/25 proved

to be for Nepal Green
Tara Foundation. Nepal
Green Tara Foundation is
committed to promoting
sustainable development,
environmental
conservation and
empowering local
communities across
Nepal Himalaya. In 2024
our efforts focused on
supporting education
and scholarship
program and improving
livelihoods in the health
section by building 2
new health posts to help
and improve the health
issues.

KEY ACHIEVEMENTS:
HEALTHCARE:

Life-saving. We have completed building 2 new
health clinic centers at Nuwakot district. For many
across the Himalaya, healthcare is unaffordable

and out of reach. We build and support health
clinics, fund health workers and supply medicines
to bring care to poor, off-the-grid communities,

often to Nepalis who may have never seen a doctor
before. It has been a Life-changing experience for
these Mountain Communities. In Nepal 27% of
children under the age of 15 suffer from some form
of disability, often from untreated injuries that can
condemn them to a lifetime of suffering and isolation.

Fundraising for our projects and new initiatives never
gets easier, but at NGTF with low administrative
costs, sustainable programs and continual
community support we are able to be carve out
highly effective and positive result oriented outcomes
in all our endeavors and this is what we are here for!

We would like to thank andrea Hartman -president

of Nepalhilfe Starnberg, Our special members Mr
Nicolia Baehr, Mr Robert Cramer and Maria for
supporting and funding our projects at Chilaune
Village. We truly appreciate your help and love to the
village of Chilaune.

Namaste and thank you.

Tashi and Nima Tenzing Sherpa
(Founder and President NGTF)
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HOW WE DO IT

Bet on People. We find local
partners who have the vision
and determination to help their
communities and we help them
grow with financial, strategic
and technical support.

Find the Leverage. \We know
the territory and intervene where
we can make the greatest
impact for the least cost. In

the Himalayas, the difference
between what exists and what is
possible can be enormous and
often costs very little.

iy Nepal
¥ - Green Tara
oo Foundation

Respect. We respect the
priorities, concerns and
knowledge of our local partners,
and all of our work has
community participation.

Take the Long View. We stay
committed. Real, sustainable
change takes time, effort and
trust.

€& ALWAYS WORKING IN PARTNERSHIP

WITH THE PEOPLE OF THE HIMALAYAS
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CHILAUNE SCHOOL, built in 2016 with

the generous support of Nepalhilfe
Starnberg, required renovation after
eight years. With their approval, NGTF
undertook the project, completing it in
September 2025. The renovation included
classroom repairs, new desks and chairs,
a boundary wall, fresh paint, electrical
upgrades, and washroom renovations.

We're grateful for Nepalhilfe Starnberg’s
support, which also covered two teachers’
salaries, greatly benefiting our students’
education. However, due to budget limitations,
we couldn’t provide school uniforms this year.

We humbly request Euro 5,270 in funding to
provide school uniforms for 155 students at 34
Euro each and appreciate your consideration.

Nepal
Green Tara
Foundation




SCHOOL BEFORE RENOVATION SCHOOL AFTER RENOVATION
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Renovation Work for Nepalhife Starnberg - Munich =
Chilaune Secondary Chilaune School Yearly
School 2025 Fund For 2025

No. ltems Area Unit Cost Amount Npr Remarks No Proiect No of Month 13 Cost Remarks
J Teachers Salary Months NPR
A. Painting Work
1 | Outside Wal - Weather Coat Painting 2900 Sqft 126 365400 A. Project A
2 | Celling Wall 3080 Sqft 72 221760 1 | Teachers 1 20500 13 266500 1876 Completed
3 | Half Wall Distemper 3528 Saft 72 254016 2 | Teachers 1 20500 i3 266500 1876 Completed
B. Electric Works B. ProjectB
1| All New Wiring with all Accessories of 451200 3 | school Uniform 155 | 4000 Per Dress | | 620000 | 4366 | Still Pending
The Entire Building - New Plugs,
Lights Etc
C. ProjectC
4 | Chilaune School Renovation | | | 2541404 | 17897 | Completed

C. Door Repair For All Class Rooms UPVC
And Toilets And New Doors

Door Formica Repair Toilet 10 3000 30000 Total 3694404 26015
2 | New Toilet Door Upvc 4 19680 78720
3 | Corriagated Iron Sheet For New Roof | 3 Bundel 18 2200 39600
At The Toilet X 12 Feet Adminsitration Expesnes 10% 369440 2601
4 | Sanitary Upgrade And Repair 69600
Grand Total 4063844 28616
D. Boundery Wall Repair
1 | Brick Wal Repair 394 Saft 800 315200 Funds Received from Nepalhilfe Starnberg 3195000 22500
2 | New 2 Building Area To Build Wall 16mq 10800 172800
And Boundary For The School _ Funds
3 | Drainage Cover Slabs omq 24000 48000 Funds Needed To Complete All Project By Dec 2025 6116 Req;:sst To
4 | New Fence Wall For The 2 Rooms To 1148 Sqft 150 172200 :
Join Our Main Building
5 | 3 Bundel Corriagted New Sheet To 18 2200 39600
Repair The Leakage At The Main
School Building Roof
. EXCHANGE RATE 1 EURO = 142 NPR IN MARCH
E. VAT Tax 13% 283308
F. Grand Total 2541404 Euro: 17,981.00
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HOW CAN
YOU HELP?

This work would not be possible
without your ongoing support, which
makes an enormous difference

in the communities where we
operate and in the lives of those
associated with the Nepal Green
Tara Foundation.

You can support us with your contribution

We accept cash, Bank transfer only

ACCOUNT NAME of

NEPAL GREEN TARA FOUNDATION

Account Number: 00101010294386

Bank Name: Nepal Investment Bank Ltd.

Bank Address: Durbar Marga, Kathmandu, Nepal
Swift code: NIBLNPKT

If you have any queries please contact us here

NEPAL GREEN TARA FOUNDATION
Kathmandu, Nepal | Post Box No: 1625
Tel: 977-1-4371766 | M: 9851033614
Email: tashi@nepalgreentara.org

Web: www.nepalgreentara.org

© fb.com/NepalGreenTaraFoundation
ig.com/nepalgreentarafoundations
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“People do not decide to
become extraordinary, They
decide to accomplish
extraordinary things.”

- Sir Edmund Hillary

“Every step you take on a
mountain is a step closer to
realizing your own potential.”

- Tenzing Norgay Sherpa

Tenzing & Hillary at the balcony 28 May 1953.
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