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MISSION STATEMENT
We provide land drainage, flood risk management and surface water management to achieve safe, prosperous communities that enjoy the amenity and biodiversity benefits of the water environment.

Executive Committee 
(following joint meeting with the Finance Committee)
                
Members: Mr M Barnes (Chair), Mr R Godwin, Mr J Hore, Cllr M Riddle (Vice Chair), Mr G Simms 

           NB The quorum for this meeting is 3 Members

Wednesday 3 December 2025 (following joint Finance/Exec meeting 10:30am), IDB Offices/Hybrid

AGENDA
            Committees Terms of Reference are included for Members’ information
	Item
	
	Page No/Doc.
	Lead

	1. 
	Apologies/Welcome
	
	Chair

	2. 
	Declaration of Members’ Interest
	
	Chair

	3. 
	Minutes of the last committee meeting for approval
	Pages 1-2
	Chair

	4. 
	Comments on brought forward Exec Actions
	Page 3
	GT

	5. 
	Comments on SLT Reports
	Covered 
	N/A

	6. 
	Risk Register
	Covered
	N/A

	7. 
	Pump Program Report/Update
	
	GS

	8.   
	Any Other/New/Update Item which the Chair/CEO decide is urgent/be mentioned
	
	MB/GT

	9. 
	Confirmation of new Actions
	
	GT

	10. 
	Date of Next Meeting: 3rd December 2025
	
	Chair

	11. 
	Close
	
	Chair


  
· Any other consideration and comments/questions of an urgent nature shall be notified to the office at least 3 working days before the meeting to enable staff to compile the correct information.

· Any Committee Member unable to attend should arrange a deputy and inform the office prior to the relevant Meeting. If the Committee Member chooses, he/she may instead ask the Officers to contact all the other Members, not on the Committee, in order to recruit a deputy for the meeting.
www.lowersevernidb.org.uk
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