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Key Monthly Progress

Lapperditch
- Rebuild Temp Works Frame Dam

- Install electric sludge pumps on wet side of frame dam

- Excavate embankment for rootlock wall

- Excavate embankment for weed screen blinding

- Start Vacex excavation works to outlet for base slab

- BCS complete plate welding at Lapperditch

- Procurement and delivery of L-Wall units, drainage and ducting

- Install Type 1 and concrete blinding for weed screen base, outlet base/steps

Marshfield
- Install electric sludge pumps on wet side of frame dam
- Continue pump down of wet well and rhine due to flooding
- Procurement of L-Wall units, drainage and ducting
- BCS complete sheet pile survey for plating
- Procurement and delivery of L-Wall units, drainage and ducting
- Excavate field embankment for pre-cast retaining wall

Wicks Green
- Complete demobilisation from site following surveys

Oldbury Naite
- Mobilisation and site set up for surveys

Key Planned Work for Next Month

Lapperditch
- TSM to grout infill plate in-pans

- ACE to install pipes and pumps to wet well

- Build shutters and tie rebar for structural concrete bases (outlet, steps, weed screen)
- Pour structural concrete for bases

- Excavate embankment for Geogrow rootlock wall

- Geogrow install rootlock wall

- Install pre-cast retaining wall for kiosk (L-Units)

Marshfield
- BCS weld plates to in-pans
- TSM to grout infill plate in-pans
- Excavate foundations for retaining walls
- Type 1 and concrete blinding for retaining walls
- Build shutters and tie rebar for structural concrete bases (outlet, steps, weed screen)

Oldbury Naite
- Complete surveys (structural, laser, dimensional) and demobilise from site



Key Project Dates

Lapperditch

Date

Activity

December 2025 Design Completion
January 2026 Site Construction Commence
Late Spring 2026 Commissioning
Late Spring 2026 Site Works Complete
Late Spring 2026 Project Completion
Marshfield
Date Activity
January 2026 Design Completion
January 2026 Site Construction Commence
Late Spring 2026 Commissioning
Late Spring 2026 Site Works Complete
Late Spring 2026 Project Completion
Oldbury Naite
Activity
Winter 2026 Survey Works
Elmore Back
Date Activity
Winter 2026 Design Completion
Spring 2026 Site Construction Commence
Spring 2026 Commissioning
Spring 2026 Site Works Complete
Spring 2026 Project Completion










