LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

Board Meeting

Wednesday 3rd June 2026 at 10:00am

Fromebridge Mill, Whitminster
Gloucestershire, GI2 7PB
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18.

MATTERS RESERVED FOR THE BOARD
Approved 6" November 2024, Minute 3613

Proposals affecting the status, functions or geographical area of the Board.
Proposals affecting the structure, size or composition of the Board.
Responsibility for the overall management of the Board.

Major changes relating to the rateable value of the Drainage District.

Setting the drainage rate and determining the amount of local authority precepts.
Agreeing the Board's annual budget.

Determining the level of annual honorarium to be paid to the Chair and Vice Chair of the
Board.

Matters relating to the payment of expenses to Board members,

The consideration of any proposal to alter the Board's overall corporate governance
arrangements and committee structure.

The approval or revision of Standing Orders, Procedural Rules, Financial Regulations or
Codes of Conduct.

The formulation or revision of any Business Plan or Strategic policy document.

The appointment of committees, Sub-Committees or Working Parties and the setting of their
terms of reference.

To consider any recommendation made by a Committee, Sub-Committee or Working Party.
The making or revision of Byelaws.

The prosecution, defence of settlement of any proceedings of a legal nature (other
than action for the recovery of drainage rate).

The designation of officers authorised to initiate or defend legal proceedings or to appear in
Court on the Board's behalf.

The consideration of any other matter not falling within the terms of reference of any
Committee, Sub-Committee, Working Party or which is delegated to an officer.

Responsibility for implementing risk management policies and procedures, and ensuring that
the LSIDB's risk management activities are effective and aligned with its strategic objectives.

Signed... M S ) .ﬁ.W(Chairman)
atti‘Gj“,November 2024
Minute No 3613

Minute 3613
6" November 2024



Lower Severn Internal Drainage Board

Mission Statement

We provide land drainage, flood risk management and surface water management to achieve safe,
prosperous communities that enjoy the amenity and biodiversity benefits of the water environment.

Board Meeting
The quorum for this meeting is 8 Members

Wednesday 3 June 2026 @ 10:00
Fromebridge Mill, Fromebridge Lane, Whitminster, Gloucester GL2 7PB

Agenda
Matter Reserved for the Board are included for Members’ information
Item Page No Lead
Apologies/Welcome Chair
2. | Chairman’s Announcements Chair
- Plan for today
- Board Member & Officer Updates(changes)
- Events
Declaration of Members’ Interests Chair
Minutes/Actions of Previous Meetings Chair
a. To approve the Minutes of the Board meeting held 04/02/26 Page 4
b. Board meeting and Committee Meeting current actions since the Page 16
04/02/26 board meeting for noting. (see all meeting
papers/minutes on website).
5. | Confirmation of incumbents for the committee vacancies in: Page 17 Chair
- the Finance Committee and
- the Business Services Committee
To approve nominated recommendations for these vacant posts
6. | AGAR Report =) 18 GT
a. AGAR 2025/26 Report for approval age
b. LSIDB internal audit report 2025/2026 for noting Page 19
c. AGAR 20252026 return for approval Page 37
7. | Pump Station Program Report Page 49 GS
Review of Actions agreed at the Board GT
Any Other Item Which the Chair Decides is Urgent- AOB Chair
10. | Date of Next Meeting: AGM 12th November 2026 Chair
Close Chair

Any other consideration, comments or questions of an urgent nature shall be notified to the office at
least 3 working days before the meeting to enable staff to compile the correct information.

To Note: Would Member’s please remember to record their mileages on attending meetings, alternatively

you can email them to the office.

In the meeting, members who would like to raise comments or questions are to do this through the

chairman by showing one’s hand.
Annex: items for information — Risk Register (12/5/26 update); and Principles of Public Life.




Lower Severn

MISSION STATEMENT

We provide land drainage, flood risk management and surface water management to achieve safe,

prosperous communities that enjoy the amenity and biodiversity benefits of the water environment.

Full Board Meeting

Draft Minutes of the Full Board meeting of the

Lower Severn (2005) Internal Drainage Board

Meeting held on Wednesday 4th February 2026 at 10:30am

Holiday Inn Gloucester - Cheltenham Crest Way Barnwood Gloucester, GL4 3RX
(off M5 Junction 11A)

Board Members:

Mr. Mike Barnes (Chairman)

Clir. Matthew Riddle (Vice Chairman)
Mr. Charles Daniell

Mr. John Cornock

CllIr. Simon Phelps

Mr. Geoff Simms

Mr. Roger Godwin

ClIr. Tony Williams

Mr. John Hore

Minutes taken by Victoria Bailey

Board Members continued:
ClIr. James Crawford

Ms. Rachael Chamberlayne
Clir. Abi Finch

ClIr. Liz Harvey

Officers:

Glenn Taute- CEO and RFO
Victoria Bailey — Minute Taker
James Thomas-Civil Engineer

Jim Druett — Head of Operational Services

Agenda Minute
Item Reference
1. Apologies/Welcome 3676
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GlennTaute
Highlight


MB opened the meeting by welcoming all present and listing the
following apologies:

Mr. Robert Hyslop
Mr. Jim Nichols

Mr. James North
Mr. Mark Williams
Ald. Nikki Barton
Cllr. Sue Milestone
ClIr. Terri Kinnison
Mr. Tom Cullimore
ClIr. Liam Harries
ClIr. Christine Wild
Mr. Richard Hewlett

ClIr. Simon Johnson

2. Chairman’s Announcements 3677
* Key events held, and planned
« Board Member & Officer Updates(changes)
MB reported that:
¢ Nigel Gardener, Operator, will be retiring in Spring and Nigel
was thanked for his long and outstanding service to the
Board
e Joanna Mathews and Bianca Taute have resigned
¢ Denise Ashley and Ramsey Mokatren have joined as Ratings
& Administration Manager and Programme Officer
respectively.
e Jim Nichols has joined the Business Services Committee
e Roger Godwin has joined the Finance Committee
e Staff attended the ADA Conference in November, 2025.
3. Declaration of Members Interests 3678
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RG declared an interest due to his land being used during the
pumping station replacement at Lapperditch

MR declared an interest as Chairman of the RFCC

Minutes/Actions of Previous Meetings

a. To approve the Minutes of the Board meeting held
12/11/25

Proposed: GS
Seconded: RG
Two abstentions; minutes approved
b. To approve the minutes for the EOB of 14/01/26
Proposed: James Crawford
Seconded: RG
MR would like his apology noted.
Three abstentions; minutes approved

c. Board meeting and Committee Meeting current actions
for information and review

GT listed all actions; no comments received

d. Committee Minutes since the last Board meeting for info.
- Operation Service 05/11/25

- Finance 03/12/25

- Executive 03/12/25

RG asked for an amendment to page 35 of the Executive Minutes
03/12/2025. GT said that as these are in draft form they are to be
noted and amendments and approval will happen at the
corresponding committee meeting.

LH asked whether appropriate insurance is in place for Board
members who visit the pumping stations; GS responded that this
will be covered in his report. GT added that only authorised

3679
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people, accompanied by a chaperone, should enter the
pumping station sites which are currently under refurbishment.

GT said that he will check if RG’s appointment to Finance
Committee needs to be approved at Full Board.

Rate Setting and the Budget for 2026/27
- To approve the Budget for 2026 /27

- To approve the Rates for 2026/27 - To note the Forecast for the
period 2026 to 2031

GT presented the proposed Budget for 2026/27 and medium-
term financial projections.

GT advised that inflation is forecast at 3—-4%, and to cover loan
interest, depreciation from the pump station programme, and
general inflation, a 4.5% increase in drainage rates is proposed,
raising the rate from 13.4p to 14.0p for the year.

The Board noted that the payroll allocation to the pump
programme will continue to reduce toward nil by 2029, to reflect
reduced staff participation as construction methods are refined
and to avoid a future step increase in payroll costs once the
programme concludes at the end of 2028.

The Board was informed that construction of the Lapperditch
and Marshfield pump station renewals is planned for completion
in 2026/2027, and that Wicks Green and Oldbury renewals are
scheduled to start subsequently, completing in 2028. A second
PWLB loan of up to £2m may be drawn as required from
September 2026.

GT summarised the income and expenditure forecasts, noting
that grant and fund income in the 2026/2027 period is
significantly lower due to the completion of the current grant
funding award.

The capital programme was highlighted, including ongoing
investment in pump stations and supporting plant and
equipment replacements. Cash flow forecasts were confirmed
sufficient to support planned expenditure.

3680
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Balance sheet projections show increased fixed assets as work in
progress converts to commissioned assets, alongside increased
long-term borrowing. Reserves, including pension reserves
remain healthy.

GT rate setting for the 2026/27 year. With regard to Section 40 of
the Land Drainage Act 199], the Board must set the Special Levy
and Drainage Rate by 15 February. Annual values for Local
Authorities and Agricultural Land were calculated as at 31st
December 2025. The proposed Drainage Rate of 14.0p represents
a 4.5% increase, apportioned between local authorities and
agricultural land as detailed.

GT invited questions.

LH asked whether LSIDB are proactive and prepared for future
climatic changes including increased rainfall.

GT responded that a 50% increase in capacity has been built into
the new pumps, and the waterways within the IDBs responsibility
had capacity for this.

JD added that the way systems are maintained annually means
that we can cope.

MR said that ditches are the responsibility of landowners, but we
can issue notices to clear them, should they become obstructed.
The Board is re-profiling existing rhines which will help both with
flow and capacity.

LH then asked whether it is challenging for LSIDB to enforce
riparian owner’s responsibilities.

GS replied that the reputation of the Drainage Board is good, and
that issues arise outside of the Boards area; hence why
demaining could be beneficial. GS added that getting Local
Authorities to carry out work remained challenging.

LH reminded all, that the Councillors who serve on the Board can
take issues straight back to their Councils should they arise. This
was met with agreement.

GT suggested holding a one-off event to Council’s within the
Boards area to build relationships and educate them in the work
of LSIDB.
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RG asked GT if his forecast included potential de-maining.

GT replied that it did because cash flow will become available
after the completion of the Pumping Station Programme.

LH queried whether any over collection of rates would be paid
back to households but was told that in this respect LSIDB do not
work the same way as Councils, however MR will look into this
issue outside of the meeting. JT added that it is not a precept
that LSIDB receive, it is a levy.

John Cornock asked where the money from newbuild housing
developments is spent and James Crawford replied that 78% of it
is spent on adult social care.

James Crawford asked what the cash reserves at LSIDB are, and
GT answered that it is £750k at present but this fluctuates.
Ideally, it'll reach around £1.5 million over the next two years. GT
added that it is important for cash reserves to grow to future-
proof LSIDB. GT added that the £5.5 million in grants makes the
future more secure.

LH asked whether cash reserves are being handled in a way that
reduces any future reliance on grant funding and loans.

GT replied that there is a strategy in place, and money is kept in
a high interest bank account. The pumping stations currently
being built are stated to last 30 — 40 years but it is much more
likely they will last 50 — 60 years.

LH then asked why the cash at bank shows a reduction. GT
replied that it goes down due to the investments in the
programme in the next years, but we are still due to receive
grant money, which we are obligated to spend in accordance
with the criteria of the grant.

MR noted at the bottom of page 46 are details of the reserves,
and he requested that the reserve line is made clearer so that
ring marked reserves are designated separately going forward.

LH agreed that due to inevitable machinery replacement
earmarked reserves are necessary.

GT agreed with the importance of earmarked reserves and will
apply this from 2026.

Page 6 of 12




10

SP asked whether GT is comfortable with the amount in the
reserves, GT responded that LSIDB is in a healthy financial
situation.

MB asked for a vote:

- To approve the Budget for 2026 /27
Proposed: MR

Seconded: GS

Allin favour; budget 2026/2026 approved.
- To approve the Rates for 2026/27
Proposed RG

Seconded TW

Allin favour; rates for 2026/2027 approved.

Business Continuity Plan to Approve

GT invited comments from the Board on the Business Continuity
Plan. GT added previous suggestions regarding safety of staff, an
action plan in a disaster and the office becomes flooded. GT said
he will add RG’s proposed changes which were sent via email. GT
noted that all policies will be regularly reviewed in a schedule, and
thanked everyone, especially MR, RG, JT and JD, for their work on
the Business Continuity Plan.

MB asked for the Board to vote to approve the Business
Continuity Plan.

Proposed: MR
Seconded: RC

Allin favour; Business Continuity Plan approved.

3681

Programme Update — Report from Geoff Simms

3682
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Photographs of work being carried out during at Lapperditch
pumping station were shown on screen as GS delivered his
report.

GS reported that the Extraordinary Board Meeting of 14th January
2026 agreed to support the Programme Board'’s proposal to
increase the overall programme budget to £10.5m, reflecting
contractual pricing changes following the inclusion of Oldbury
and Wicks Green, with all four remaining pumping stations now
under contractual arrangements.

Members were reminded of the governance processes in place
to control scope and compensation events. These are reviewed
and approved against the agreed budget through the Fastdraft
system, which provides a full auditable record of programme
activity, including design and construction information.

GS advised that the Programme Board had managed a recent
period of programme challenge, arising from over-pumping
reliability issues, capacity constraints, operational incidents, and
adverse weather. Discussions with contractors had been held to
assess impacts on residents and the programme, resulting in
organisational changes by the contractor, amendments to
contractual arrangements relating to over-pumping, and the
introduction of a standing Friday coordination meeting. GS noted
that a ‘red line’ had been agreed by the Programme Board so
that there were boundaries; once the pumping stations are
being worked on no staff or Board member can access the site
without approval. This lessens risks to them and to the Board.

In relation to grant funding compliance, GS confirmed that the
programme team is working to ensure the agreed spend profile
is achieved by 31 March 2026. JT has advised that the
programme is close to meeting this requirement, with a high
level of confidence.

Progress by Site

Lapperditch
Sheet piling welding has been completed following delays due to
site conditions. Also, an unknown pipe was discovered which is
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likely to be a clean sewage outlet and it has been leaking water
into the chamber. Jacksons have been asked to repair the pipe.

Pumping capacity was miscalculated so Lapperditch was
unable to cope with the unprecedented heavy rainfall and
storms this winter; the responsibility for this is both LSIDB’'s and
the contractors. There is likely to be a compensation event.

There has been a change of personnel at the Lapperditch site;
look forward to a positive working relationship.

Grouting works are complete, and preparations are underway
for the first concrete pour. New pumps are due to arrive on site
shortly for installation. Precautionary works are being undertaken
to reduce the risk of high-tide back-filling.

Marshfield
Works are progressing a few weeks behind Lapperditch. Initial
activity will involve plate welding of the sheet piling.

Wicks Green

A planning requirement for a road condition survey delayed the
change-of-access application; this has now been completed
and submitted to Stroud District Council. An obstruction affecting
an installed pump has been removed, the pump returned to
service, and the site environment improved.

Oldbury

Site setup and surveys have begun. Discussions with landowners
have taken place. The programme team is reviewing
construction timing, with a preferred option to shorten the design
period to enable construction ahead of winter. Discussions are
ongoing with Jacksons, and the Board will be kept informed of
any strategic changes. The over-pumping strategy has been
reviewed to ensure it meets normal installed capacity
requirements. A footpath at Oldbury has been closed; an
application may need to be made for this.

Plant and Equipment
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GS advised that factory testing of plant and telemetry
equipment is commencing. GS and JD will attend to witness
testing, with the first installation planned as a retrofit at Elmore.

Governance and Contractual Matters

GS noted that contractual protocols and agreed lines of
communication were not upheld during the recent period. The
contractor has since implemented organisational changes to
address this.

GS invited questions on his report:

SP asked if Severn Trent Water would be chased over the cost
incurred due to the leaking sewage pipe. GS responded that it
would be more cost effective to fix it on site through our
contractor as it could be a long process getting Severn Trent to
repair the pipe and potentially delay the project at a great deal
of time and cost.

GS added, in relation to funding, he is very confident the spend
profile is in line with the grant funding spending schedule.

GT informed the Board that a tour of the Pumping Stations will
take place during the June Board meeting.

John Cornock asked where the £3.5 million has been spent. GS
answered that it has been spent on equipment, design and
construction.

LH told GS she would have preferred a written report as this was
a verbal update; GS said he will circulate a written version of his
report after the meeting.

LH asked how wrong the forecast for over pumping was, and JD
responded between 25% and 50%. GS added that everything was
done as well as possible with these calculations.

LH asked what level of responsibility LSIDB have when potentially
pumping/ transporting water that could contain phosphates,
nitrates and other chemicals. JT replied that LSIDB has no control
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or power over the water quality distributed. LH said Severn Trent
Water ought to be alerted to the leaking pipe at Lapperditch.

MR offered his apologies and left the meeting at 1.45pm

LH reminded all of the importance of transparency within the
draft and approved minutes in relation to potential
compensation claims, and that redacting information is not
ideal.

LH noted that the ‘Pumping Station Update’ report had not been

updated since November on the website; GT responded that this
was due to staff changes, no report sent by Jacksons and will be
updated as soon as possible. LH replied that the wording should

therefore be changed on the website when we are awaiting the

report.

LH clarified that it is offence to obstruct a public right of way and
that LSIDB needs to apply to permission to do this at Oldbury.

LH asked GS what exactly he meant when he said he had a “fairly
high level of confidence’ in the spend. GS responded that he has
good certainty.

LH asked if invoices were received for completed work, and GS
said they were, and designs were included in this.

8. Review of Actions Agreed at The Board 3683
¢ Review protocol regarding appointing members to vacant
committee position
e Councils return surplus rates collected to service entities
each year if applicable. Why not the IDB?
e Create areserve in the balance sheet for future
investments, to be applied from the 2026 year
e Agenda items are to be supported by written reports, not
just verbal.
e Update the website re "Pumping Station Progress”
9. Any Other Item Which the Chair decides is Urgent AOB 3684
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VB noted that Earth Day falls on Tuesday 22" April and Thornbury
Town Council will be inviting LSIDB and MR as guest speakers for a
panel event, as the theme of the evening is ‘Local Water Security.’

SP noted ‘Liam Harries’ was accidently entered twice as attending
the previous Board meeting.

10. Date of Next Meeting: 3" June 2026 3685
Venue TBC but to be close to Lapperditch and Marshfield Pumping
Stations to allow for a coach tour of the progress made.

1. 3686

Close of Meeting 1.00pm
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Meeting Actions

Lower Sever IDB

#

Created Action

Board

96
97
98
99

04/02/2026 Review protocol regarding appointing members to vacant committee positions

04/02/2026 Councils return surplus rates collected, to service entities each year if applicable. Why not the IDB.
04/02/2026 Create a reserve in the balance sheet for future investments, to be applied from the 2026 year end
04/02/2026 Agenda items are to be supported by written reports, not just verbal.

100 04/02/2026 Update the website re "Pumping Station Progress"

#

Created Action

Finance Committee

36
37
38
39

#

03/12/25
03/12/25
03/12/25
03/12/25

Update paper on the Avonmouth Invoicing history and future estimates to be prepared

Review narrative in the Risk Register to improve descriptions

Roger Goodwin to take up the vacancy on the Finance Committee, for approval by board in June 2026
Circulate the proposed budget 2026/27 to the Finance committee prior to the board.

Created Action

Executive Committee Actions

90

91

92
93
94

#

25/02/26 Consider attending - GRCC Volunteer Flood Wardens event, Stroud - Tuesday 24th March 2026

25/02/26 To request info from SGC, role of Flood Wards, in parish meetings and council, and involvement of the IDB

25/02/26 To assess a ditch running into the Longdon Brook as it was last cleared decades ago, indirect effect on IDB

22/04/26 Deal with the situation with the fencing off of the Oldbury pump station
22/04/26 Circulate the schedule of activities for the board meeting 3 June 2026

Created Action

Operation Committee

17

#

05/11/2025 To zero rate the land which is mostly always flooded due to deteriorating sea defences, Plusterwine

Created Action

Business Service Committee

31
32
33
34
35

29/04/2026 With the low turnout for the committee meeting, a request to be circulated for members to RSVP for meetings
29/04/2026 To make right a typo error in the minutes, Item 3 1st line, last word should be "through", not "though"
29/04/2026 When reviewing the staff handbook, sick leave to be updated to include a "life threatening long term sick" part
29/04/2026 Re the disused road at the rear of Waterside, a "stopping up Order" to be investigated to claim ownership
29/04/2026 Policy review/approval process to be set for 2026. Make a standard item in the agenda.

Assigned Due

GT
MR
GT
GT
GT

Assigned

JT
GT
GT
GT

Assigned

GT

MR

JD
GT
GT

Assigned

GT/JD

Assigned

MR/GT
GT
GT
MR
GT

16

Status
In Progress
Completed

Feb-26
May-26
Apr-26
Jun-26
Feb-26

Due

May-26
Mar-26
Jan-26
Jan-26

Due

Feb-26

Apr-26

May-26
May-26
Apr-26

Due

Dec-25

Due

May-26
Apr-26
Aug-26
Aug-26
Jun-26

Completed
In Progress
Completed
Completed
Completed

Status

In Progress
Completed
Completed
Completed

Status

Completed

Completed

Completed
Completed
Completed

Status

Completed

Status

In Progress
Completed
In Progress
In Progress
In Progress




Nomination and Approval of committee members to fill
vacancies

The Board currently has two committee vacancies for the following: -

- Finance Committee
- Business Services Committee

The following members are recommended for these vacancies: -
- Mr Jim Nichols for the Business Services Committee

- Mr Roger Godwin for the Finance Committee

To Approve:

- The Board is requested to approve the appointment of Mr J Nichols to the

Business Services Committee, effective from 1 July 2026

- The Board is requested to approve the appointment of Mr R Godwin to the

Finance Committee, effective from 1 July 2026

17
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COMMITTEE: Board MEETING DATE: 03.06.2026

Item 6a REPORT BY: Responsible Finance Officer

Annual Governance and Accountability Return (AGAR) 2025/26

Introduction

For the 2025/26 financial year the Board is subject to a Limited Liability Audit. The External
Auditor appointed for all IDBs is PKF Littlejohn LLP.

The External Auditor requires the completion of the Annual Governance and Accountability
Return (AGAR) 2025/26 (see item 6¢) and the submission of supporting documentation.

There are two elements of the AGAR, item 6c, that the Board has to agree prior to submission
to the External Auditors. The first element is Section 1 — Annual Governance Statement
2025/26 on page 4, and the second is Section 2 — Accounting Statements 2025/26 on page
5.

The Finance Committee with the Executive Committee, on the 20 May 2026, considered the
contents of the AGAR 2025/26 and the reconciliation of these figures to the management
accounts for the year ending 31 March 2026, and the recommendation to the Board is for
approval.

Along with this return the Board is required to submit:

e Bank reconciliations as at 31 March 2026;

¢ An explanation of any significant year on year variances in the accounting statements;
o Reconciliation between Boxes 7 and 8 on page 5 of the AGAR,;

¢ Notification of the period for the exercise of public rights;

o Section 48 notice of agricultural rates and special levies;

e Year-end bank statements as at 31 March 2026;

e Contact Details — Responsible Finance Officer and Chair.

Recommendations

1. To receive and note the Annual Internal Report item 6b;

2. To approve the Annual Governance Statement 2025/26 - on page 4 of item 6¢
and for the Chair and Principal Officer to sign the Annual Governance
Statement;

3. To approve the Accounting Statements 2025/26 - on page 5 of item 6¢ and for
the Chair to sign the Accounting Statements.

Glenn Taute

Responsible Finance Officer



Internal Audit Report
Lower Severn Internal Drainage Board

2025/ 2026
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Executive Summary

Introduction

As stated in our engagement letter, you have instructed us to undertake an Internal Audit for the Board. We understand this role is to provide you, the Members of the Board, with additional
assurance as part of an on-going independent oversight of the Board's financial affairs, in addition to the internal procedures already carried out by the Board's Finance Department. The
Financial Regulations have been reviewed and discussed with the Finance Department at the start of the audit to ensure thorough understanding of the internal controls being tested.

Approach

We completed testing at both sites through a series of on-site tests and meetings in the following areas:
e Purchases
e Riskand Budgets
e Income and Debtors
e Bank
e Payroll
e Fixed Assets
e Accounting Systems
e  Exercise of Public Rights

This recommendation must be addressed as a matter of priority, as the required internal controls are not currently in place.

This recommendation should be addressed as weaknesses have been identified with the current internal controls.

No recommendation required

. This recommendation will improve the current internal controls and be in line with best practice.
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Summary of Findings

We would like to highlight the strength of the controls in place at Lower Severn Internal Drainage Board. From our testing, these all appear to be fully understood and implemented by the team
resulting in an effective control environment. All documents required for this audit were provided promptly, both prior to and during the audit period, with queries and further supporting
documentation provided when required.

We would like to extend our gratitude to the team at Lower Severn Internal Drainage Board who have helped in the completion of this audit visit. The audit was conducted via the exchange of

information required for the audit, supplemented with further video meetings with key members of staff, and a final face-to-face on-site visit.

A summary of the number of recommendations raised in each area tested is as follows:

Purchases - - -

Risk and Budgets - - ,

Income and Debtors - - -

Bank - - -

Payroll - _ _

Fixed Assets - - -

Accounting Systems - - .

Exercise of Public Rights - . .

Total - - -




Detailed Findings

Purchases

Test

Gain an understanding of the purchasing system
in place at the Board and ensure procedures are
being carried out in line with the financial
regulations.

Results

We conducted a review of the most recent financial
regulations — last updated November 2024. These
regulations have had very little change from the prior
year and as such, the processes tested are the same as
was in place in the prior year.

The responsible personnel have shown a complete and
comprehensive understanding of the processes and
controls in  place, implementing all of these
appropriately.

Conclusion

System notes and financial procedures have been fully
reviewed for the current period, with the finance team
showing a thorough understanding of the purchasing
system throughout our audit.
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Outcome

O

Review a sample of 20 purchases made to
confirm compliance with purchasing procedures,
including:

Appropriate supplier selection

Correct authorisation in line with the
systems described above

Creation and retention of purchase order
was created where appropriate
Appropriate invoice matching to purchase
order

Accurate recording in accounting system
Correct VAT treatment

Expenditure is deemed to be reasonable

We selected a random sample of 20 transactions from
the accounting system and traced these back to
purchase orders, invoices and payment at bank. We
encountered no issues in terms of authorisation in our
testing and found VAT to be treated correctly within our
testing.

All expenditure seen is deemed to be reasonable and
necessary and value for money had been considered.

We vouched a random sample of 20 purchases to the
relevant supporting documentation, seeing accuracy
and correct implementation of controls throughout.




Risk and Budgets

Test

Ensure there is an appropriate and up-to-date
risk register in place, with consideration of the
adequacy of risk management plans. Ensure
that controls are up to date, and that fraud is
considered within the Risk Register.

Results

The Risk Register was most recently updated in November
2025, with full review of this at board level in November
2025.

This new Register contains a full risk assessment, detailing
each risk, its priority level, ways to mitigate the risk,
responsible employee, actions which have been
performed to reduce the risk, and an area for updated
commentary. Within this Risk Register we can see fraud
explicitly listed as a risk.

Conclusion

The Risk Register in place provides a detailed risk
assessment, which allows for regular review of the risks.
The Risk Register has gone through appropriate review
at Board level.
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Outcome

O

Confirm that the budget covers multiple years,
including adjustments for key changes
expected to be seen in expenditure and
income.

As part of our audit, we have reviewed a budget for the
next two years. Within these we can see appropriate
updates due to internal factors (such as a rate increase
from 13.40p to 14.40p), and updates due to external
factors such as inflation.

There is another budget held regarding the ongoing
capital pump replacement programme to track the
expenditure throughout this project.

Appropriate budgets are held and maintained by the
board, including the key changes / adaptations that we
would expect to see.

Ensure all budget variations are approved by
the Finance & General Purposes Committee,
and the full board.

We have vouched that variances between the budget and
forecast were explained and approved by Board in the
February meeting. As part of this meeting, future budgets,
rates changes etc were also discussed. Therefore, we can
gain comfort that appropriate levels of review and analysis
of the budgets is completed.

The Board exercises appropriate scrutiny and oversight
in the approval of budget variations.

Ensure that the reserves budgeted for the
forthcoming years are appropriate in line with
the future plans in place, and gain comfort
over the process in place used to arrive at the
rate used each year.

The Board has put in place a capital reserve in line with the
ongoing pump replacement programme. There is also a
Public Works Loan obtained in the year to help the funding
of this programme. We can also see moving forward that
the rates will increase, which in turn will further help fund
the capital programme.

The budget moving forward aligns with future plans
including the capital investment programme and
considers available additional finance required to
support this.




Income and Debtors

Test

Review the processes in place for the rates
income posting to the accounting system.

We will agree a sample of rates charges taken
from the DRS charge sheets, tracing these to
demand notes, posting to the accounting
system, and finally through to income at bank.

We will perform a DRS to sage reconciliation
for a random month, ensuring to investigate
any discrepancies which we find.

Results

The sample of DRS charges we reviewed agreed correctly
to the accounting system, with recalculations agreeing to
the DRS charge sheet. One of the sample varied to
expectations, however evidence was provided to support
this variance that was due to changes in landownership in
the year.

The corresponding demand notes, accounting system
postings, and receipt at bank all agreed as expected.

The processes in place at LSIDB for communications with
landowners, the issue of refunds where appropriate, and
the write off the smaller balances (less than £16.75) we
have found to be appropriate.

Conclusion

The processes in place regarding the reconciliation and
the monitoring of the DRS income works effectively.

There are no recommendations to be made.
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Outcome

O

Verify that recharge income is correctly
recorded, invoiced, and posted to the
accounting system, including VAT treatment.

A sample of recharge income was reviewed. For all the
sample we have successfully been able to trace to
invoices, and subsequently to receipt at bank.

The recharge income we have seen has been
appropriately posted to the accounting system, and VAT
posted correctly.

We have found the systems in place surrounding recharge
income works effectively, and the posting to the
accounting records to be accurate for all of our sample.

There are no recommendations to be made.




Test

Perform a review of the outstanding debtors
balances identified per the Aged Debtors
report, and ensure these have been
appropriately followed up and received.

Results

We performed 2 separate debtor reviews, one for the DRS
debtors and one for non-DRS debtors.

On review of the DRS debtors we have found there are a
few small amounts outstanding. This is in line with what
we would expect to see for DRS income, where some
landowners are hard to contact, some have passed away,
and some who dispute the need to pay the levy. These are
all being followed up on, and still considered to be
recoverable.

The non-DRS debtors report identified one outstanding
balance, which was seen recovered at bank soon after the
date of the report.

Conclusion

The minimal number of debtors highlights the strong
controls put in place to manage debtors by the Board.

There are no recommendations to be made.
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Outcome

O

Review a sample of grant income in the year

We have been provided with a breakdown of all grants

The controls and systems with regards to grant income,

and trace these through supporting | received in the year, informing us of the details of the | ensuring its correct posting and recording on the Q
documentation. grant, regarding what it is for and the grant total. The | accounting system, we have found to be effective.
grants  relate .to .tbe' ong'omg pump r.eplacement There are no recommendations to be made.
programme, which is in line with our expectations, and we
have been able to trace these grants through to
supporting documentation.
Bank
Test Results Conclusion

Select a random sample of 5 months and
review their bank reconciliations, to ensure
these have been prepared correctly, and
authorised in line with the controls in place.
We will also ensure the reconciling items
appear reasonable.

Upon review of bank reconciliations for April, June,
September, November and December we have seen
appropriate preparation and subsequent authorisation of
the bank reconciliations.

The reconciling items were made up of outstanding
receipts, and unpresented payments, in line with
expectations.

From our testing we have seen that bank reconciliations are
prepared and authorised appropriately in line with our
understanding, all agreeing to the accounting system.

Outcome




Test

We will check that the balances per the
reconciliations agree to the accounting
system.

If we identify any unreconciled balances, we
will investigate this, enquiring to see what is
being done to ensure this balance is
reconciled.

Results

All reconciliations agreed to what has been posted to the
accounting system with no unreconciled balances being
identified.

Conclusion
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Outcome




Payroll

Test

Ensure that employee salaries per payroll
agree with personnel records, confirming the
contracts held are signed.

Results

A sample of 3 random employees were selected from
payroll reports and their monthly salaries vouched to
expected salary per contract, or updated salary letters
where applicable.

The small variances seen are expected due to the
contractual overtime meaning pay fluctuates monthly
based on how many Fridays there are in the month. Due
to this explanation, we are able to gain comfort over the
salaries paid to employees.

We have confirmed that signed contracts were held for all
of the sample reviewed.

Conclusion

Employee personnel files hold accurate information, in line
with what we have seen in the payroll reports.
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Outcome

O

Check any amendments made to payroll for
overtime, ensuring this agrees to the
appropriate forms.

We have reviewed an overtime claim form and confirmed
that it was appropriately authorised. We have also traced
this through to payroll and seen that this has been
processed correctly, with a recalculation performed
agreeing the overtime amount paid.

Payroll amendments for overtime have been found to be
correctly reviewed, authorised, and processed onto payroll.

Check any amendments made to payroll for
mileage claims, ensuring this agrees to the
appropriate forms.

We have selected 2 random mileage claims. For each we
confirmed that there was appropriate authorisation and
have been processed onto payroll correctly.

Mileage claims completed by staff have been seen to be
appropriately authorised and processed.

Review the payroll print for one month,
ensuring this has been authorised and posted
correctly to the account system.

On review of the October 2025 payroll report we can see
the appropriate preparation and review has taken place
evidencing clear segregation of duties.

We have then traced this to postings to the accounting
system and confirmed all agreed.

Payrollis prepared, authorised and posted to the accounting
system accurately and with appropriate segregation of
duties.

Ensure payments for payroll are made to
bona fide employees, ensuring no duplicate
employees are paid. Where any are found
these will be investigated.

On review of employee names and national insurance
numbers in the July 2025 payroll report no duplicate
employees were identified.

No duplicate employees were identified in payroll.

O] OO0 O




Test

Test payroll deductions to ensure the
appropriate rates are being applied.

Results

We have chosen an employee and a month at random to
recalculate the payroll deductions. On performance of
recalculations, we have been able to vouch that the
correct rates are used for PAYE, NI and pension.

Conclusion

The correct rates have been used to calculate payroll
deductions.
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Outcome

O

We will test one starter and one leaver in the
year, ensuring they were added to/ removed
from payroll in the appropriate months, in line
with what we can see in supporting
documentation.

We have selected one random starter, obtained their
contract and traced this to payroll, seeing that they were
added in the correct month.

We tested one random leaver, obtaining their resignation
letter and were able to trace this to see them leaving
payroll in the month we would expect.

Starters and leavers are added/ removed from payroll
appropriately.

O

Ensure that the payroll control account
reconciliations are prepared and authorised
appropriately.

The payroll provider sends the monthly journals to the
accounts manager to process. These are checked against
collated spreadsheets containing the payroll information,
and assuming there are no discrepancies, are posted by
the accounts manager.

This journal is subsequently checked and authorised by
the CFO.

On review of the postings for October 2025 no issues were
identified.

Payroll control accounts are appropriately reviewed and
authorised, highlighting the strength of the segregation of
duties in place within the team.




Fixed Assets

Test

Agree the brought forward figures per the
accounts to the fixed asset register.

Results

We have reconciled the brought forward fixed asset
registers net book values to the prior year signed accounts.

Conclusion

The brought forward figures per the fixed asset register
agree to the prior year accounts.
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Outcome

O

Select a random sample of 15 assets and
physically verify them to confirm ownership,
ensuring to check for any clear signs of
impairment.

We have selected a sample of 15 random assets from the
fixed asset register and physically verified these. For a
number of the sample selected, the assets were held
elsewhere and time stamped photographs provided.

No signs of impairment were evident.

A sample of fixed assets were physically verified, with no
issues identified.

O

Review the fixed asset register to see if there
are any assets older than their useful
economic life. We will also review the assets
with a nil NBV, to see if this is reasonable in
line with their depreciation policies.

We will also perform a review of all assets with
NBV below a threshold and determine
whether this appears reasonable in terms of
age and type of asset.

We will review the depreciation policies used
and determine whether these seem
reasonable.

On review of the fixed asset register we can see that all
assets with nil NBV are

- either depreciated on a straight-line basis

- have previously been sold, and are now held
within the fixed asset register at NIL cost,
accumulated depreciation and NBV

- or are aged items where holding them as a nil
NBV we consider to be materially correct.

On review of assets with a NBV below a judgemental
threshold of £500 we have found that these items are
either aged, or are low value items, meaning their NBV we
find to be appropriate.

The depreciation policies in use seem reasonable for each
class of asset.

We have performed a thorough review of the fixed asset
register, concluding that the assets within it have been
treated and posted to the fixed asset register correctly.




Test

Review the fixed asset register for any
additions/ disposals in the year and test these
through to supporting sales/ purchases
invoices to gain comfort over their valuation
and treatment, ensuring the fixed asset
register has been regularly updated.

Results

The volume of additions and disposals seen in the fixed
asset register in the year is consistent with our
understanding of the organisation.

We have tested a judgemental sample of 3 assets
(including one Asset under Construction), and were able
to agree all to supporting documentation, allowing us to
gain comfort over their accuracy and classification.

We have tested the disposal in the year, tracing this to a
sales invoice, ensuring its accuracy and classification.

Conclusion

We have gained comfort that both additions and disposals
have been correctly recognised, and the fixed asset register
updated accordingly.
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Outcome

O

Review the fixed asset register for any
intangible assets and ensure these have been
treated correctly.

There are two intangible assets on the fixed asset register.
On review, the amortisation of 25% reducing balance has
been correctly applied. As such we have gained comfort
that these assets are treated correctly.

We have confirmed that the intangible assets in the fixed
asset register have been treated correctly.

O

Discuss any material investments with the
Accounting Officer in order to gain an
understanding of how this portfolio s
maintained, and obtain a register of the
investments held.

The investments of the Evelyn Partners are overseen by the
Finance Committee. Monthly valuations are received from
Evelyn Partners, and every six months there is a Finance
Committee meeting where a summary of the investment
performance is presented.

The portfolio is managed by Evelyn Partners who make the
recommendations, although the final decisions with
regards to sales/ additions are ultimately made by the
Finance Committee.

We have been provided with the valuation as of January
2026.The funds are currently held in a high interest money
market cash deposit in order to increase the liquidity of the
investment to assist with the ongoing pump replacement
programme.,

The material investments held are deemed to be reasonable
and are appropriately managed by the Board.

O




Accounting Systems

Test

Ensure that the opening balance figures per
the accounting system agree to the 2025
accounts.

Results

We have agreed the carried forward figures of the prior
year AGAR to the brought forward figures of the current
year AGAR. This was also reconciled and agreed to the
balances held in the accounting system.

Conclusion

It has been ensured that the opening balances on the
accounting system agree to the 2025 accounts.
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Outcome

O

Perform a review of the most recent
management reporting documents. Ensure
that these are prepared on the accruals basis
and perform a recalculation of a judgemental
sample to ensure that this has been correctly
applied.

The management accounts from December 2025 have
been reviewed, where we confirmed that these have been
produced on the accrual basis, containing a detailed
balance sheet and profit and loss account.

We have obtained monthly schedules for prepayments
and accruals and have selected a random judgemental
sample of 4 of each to test. We have been able to vouch
these to supporting documentation, and on performing
recalculations we have gained comfort that these have
been treated correctly.

Upon review, management accounts have been correctly
prepared using the accruals basis and judgemental balances
agreed to supporting documentation.

O




Exercise of Public Rights

Test

Ensure that the authority has demonstrated
that before 1% July 2025 it has correctly
provided for the exercise of public rights, in
line with what is required by the Accounts
and Audit Regulations.

Results

We have confirmed that the authority had provided notice
to its external auditors of the dates for the period for the
exercise of public rights. There was a notice posted to the
website with these dates, as well as this information posted
on the notice board at the front gate — in line with what the
authority considers to be practice.

This notice was dated 6" June 2025, confirming that it has
correctly provided for the exercise of public rights before 1+
July 2025.

Conclusion

The authority has shown that it correctly provided for the
exercise of public rights, as is required by the Accounts and
Audit Regulation.

33

Outcome

O
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Additional Information

Audit Team

Head of Internal Audit: Alastair Campbell

Email: acampbell@bishopfleming.co.uk
Internal Audit Manager: Sophie Porter

Email: sporter@bishopfleming.co.uk

Access and Authorisations

The internal audit team is authorised to:
e Have unrestricted access to all functions, records, property and personnel which it considers necessary to fulfil its function.
e Have full and free access to the Finance Committee.
e Allocate resources, set timeframes, define review areas, develop scopes of work and apply techniques to accomplish the overall internal audit objectives.
e  Obtain the required assistance from personnel within the organisation where audits will be performed.
e However, the internal audit team are not authorised to:
e Perform any operational duties on behalf of the organisation.
e Initiate or approve any transactions or related accounting on behalf of the organisation.
e Instruct or direct the activities of any member of staff of the organisation.

Fraud

Management is responsible for the implementation and operation of controls to reasonably prevent and detect fraud. Internal audit is not responsible for identifying fraud; however internal
audit will consider the risk of fraud when planning the scope for and subsequently undertaking any assignments.
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Disclaimer

In accordance with instructions given to us, we have prepared our report solely for the confidential use of Lower Severn Internal Drainage Board (LSIDB). It may not be relied upon by LSIDB
for any other purpose. Our report must not be recited or referred to in whole or part in any other document and must not be made available, copied or recited to any other party without our
express written permission. Bishop Fleming neither owes nor accepts any duty to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is
caused by their reliance on our report.

It is management’s responsibility to develop and maintain sound systems of internal control. Our internal assurance work is not a substitute for management’s responsibilities to ensure that
adequate controls are in place and operating effectively across the Board, and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither should our
work be relied upon to identify all circumstances of irregularity should there be any.

The matters raised in this report are only those which came to our attention during our review and are not necessarily a comprehensive statement of all the processes that exist or all
improvements that might be made. Suggested actions raised within the report should be assessed by you for their full impact before they are implemented.

Limitations to the Scope of this Internal Audit

e We have not sought to provide an opinion on the appropriateness of any management decision — the review instead has focused on how Lower Severn Internal Drainage Board has
applied the policy and process, and how success is measured.

e We have only undertaken sample testing of activity in the current year and have based our conclusions on the results of this testing.

e Consideration has only been given to controls operating in respect of the areas listed above. No other functions or processes are included within the scope of this review.

e  Ourwork does not provide absolute assurance that material errors, loss or fraud do not exist.
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https://www.bishopfleming.co.uk/legal-information
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Annual Governance and Accountability Return 2025/26 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed

£15 million; or
* where the higher of gross income or gross expenditure was £25,000

or less but that:

 are unable to certify themselves as exempt (fee payable); or

* have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2025/26

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority’s internal auditor.
* Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2026.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2026 Reminder letters will incur a charge of £40 +VAT:

* the Annual Governance and Accountability Return Sections 1 and 2, together with

* a bank reconciliation as at 31 March 2026

* an explanation of any significant year on year variances in the accounting statements
* notification of the commencement date of the period for the exercise of public rights

* Annual Internal Audit Report 2025/26
Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the
Annual Governance and Accountability Return Section 1, Section 2 and Section 3 — External Auditor
Report and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on the
authority website/webpage:

Before 1 July 2026 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

+ Section 1 - Annual Governance Statement 2025/26 approved and signed, page 4

» Section 2 - Accounting Statements 2025/26 approved and signed, page 5

Not later than 30 September 2026 authorities must publish:

* Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

» Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘external auditor’ have the same meaning as the words ‘local auditor’ in the Accounts and Audit Regulations 2015.

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to the Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2025/26 Form 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities™



Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2025/26

* The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

* Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

» The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

» Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2026

» The Annual Governance Statement (Section 1) must be approved before the Accounting Statements (Section
2) and evidenced by the agenda or minute references, even where approved on the same day.

* The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

* The RFO is required to commence the public rights period which must be a single period of 30 working days for
inspection ( this excludes weekends and public holidays) which must include the first 10 working days of July.

* You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

+ Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and Box
8. More help on bank reconciliation is available in the Practitioners’ Guide®.

» Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

« Additional costs may be incurred if additional audit work is required.
* Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2025) equals the balance brought forward in the current year (Box 1 of 2026).

* The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights which must be a single period of 30 working days for inspection (this excludes
weekends and public holidays) which must include the first 10 working days of July.

* The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2026

Completion checklist — ‘No’ answers mean you may not have met requirements

All sections Have all highlighted boxes have been completed? 0

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Have allhighlighted boxes been completed by the internal auditorand explanations provided?

Section 1 For any statement to which the response is ‘no’, has an explanation been published?

Section 2 Has the Responsible Financial Officer signed the accounting statements before
presentation to the authority for approval?

Has the authority’s approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?

Has an explanation of any difference between Box 7 and Box 8 been provided?

O
O
Has the bank reconciliation as at 31 March 2026 been reconciled to Box 8? O
O
0

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk

Annual Governance and Accountability Return 2025/26 Form 3 Page 2 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities™ 38
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Annual Internal Audit Report 2025/26

Lower Severn (2005) Internal Drainage Board

www.lowersevernidb.org.uk

During the financial year ended 31 March 2026, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2025/26 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective | Not
Yes No* | covered™**
A. Appropriate accounting records have been properly kept throughout the financial year. [l
B. This authority complied with its financial regulations, payments were supported by invoices, all 0
expenditure was approved and VAT was appropriately accounted for.
C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy 0
of arrangements to manage these.
D. The precept or rates requirement resulted from an adequate budgetary process; progress against 0
the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct prices, properly recorded and promptly 0
banked; and VAT was appropriately accounted for.
F. Cash payments were properly supported by receipts, all cash expenditure was approved and 0
VAT appropriately accounted for.
G. Salaries to employees and allowances to members were paid in accordance with this authority’s O
approvals, and PAYE and NI requirements were properly applied.
H. Asset and investments registers were complete and accurate and properly maintained. 0
I. Periodic bank account reconciliations were properly carried out during the year. 0
J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit 0

trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2024/25, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance 0
review of its 2024/25 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2025/26 AGAR period, 0
were public rights in relation to the 2024-25 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2024/25 AGAR
(see AGAR Page 1 Guidance Notes).

0. The authority has complied with laws, regulations & proper practices relating to digital and data 0
compliance.

P. (For local councils only) Yes  No Notapplicable

Trust funds (including charitable) — The council met its responsibilities as a trustee. | | O

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
16/02/2026 18/02/2026 20/02/2026 BISHOP FLEMING LLP

Signature of person who %Zy Fllstgs 05/05/2026

carried outthe internal audit 7 Date

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control identified (add
separate sheets if needed).

**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is next planned; or,
if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2025/26 Form 3 Page 3 of 6
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Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

Lower Severn (2005) Internal Drainage Board

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

1. We have put in place arrangements for effective financial

Agreed
Yes ‘Yes’ means that this authority:

prepared its accounting statements in accordance

practices during the year under review.

management during the year, and for the preparation of O with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud 0 for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We have assured ourselves that there are no matters has only done what it has the legal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a 0
significant financial effect on the ability of this
authority to conduct its business or manage its
finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the O inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those 0 faces and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting O controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised 0 responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on O end if relevant.
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent O
examination or audit.

10. We have put in place arrangements for the effective IT has made suitable arrangements for its IT and data
and data management in accordance with proper 0 management and has complied with proper practices in

doing so.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a

meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

03/06/2026
and recorded as minute reference: Chair
3692 Clerk
www.lowersevernidb.org.uk
Annual Governance and Accountability Return 2025/26 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities™
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Section 2 — Accounting Statements 2025/26 for

Lower Severn (2005) Internal Drainage Board

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £1. Do not leave any
2025 2026 boxes blank and report £0 or Nil balances. All figures
£ £ must agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,597,401 3,599,560| as recorded in the financial records. Value must agree

to Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 1,912,928 2,050,6006| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

4,361,925 4,574,118 the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
855,856 964,496 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 202,662 | made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

3,416,837 5,096,134 | book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year.
forward 3,599,560 3,960,992| must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 5,260,362 4.763,490| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 4,234,446 8,314,699| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

2,000,000 1,900,000 from third parties (including PWLB).

For Local Councils Only

11 Do the

figures in

For guidance refer to the Practitioners' Guide sections 2.31 to 2.33.

accounting  statements  above 0
exclude any trust transactions?

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

B Em T

C >

O —
—

I

Date 07/05/2026

| confirm that these Accounting Statements were
approved by this authority on this date:

03/06/2026

as recorded in minute reference:

3694

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2025/26 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities™
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Section 3 — External Auditor’s Report and Certificate 2025/26

In respect of Lower Severn (2005) Internal Drainage Board

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2026 and
 confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2025/26

(Except for the matters reported below)* on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and
no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(*delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

(continue on a separate sheet if required)

3 External auditor certificate 2025/26

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act
2014, for the year ended 31 March 2026

*We do not certify completion because:

External Auditor Name

External Auditor Signature Date

Annual Governance and Accountability Return 2025/26 Form 3 Page 6 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities™
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Lower Severn

MISSION STATEMENT
We provide land drainage, flood risk management and surface water management to achieve safe, prosperous
communities that enjoy the amenity and biodiversity benefits of the water environment.

Glenn Taute, CEO/RFO
Report, finance and general - May 2026

This report focuses on the year-end position as at 31 March 2026, summarised as follows:

Income

Income for the year includes £4,075k in grants awarded for the pump station replacement
programme. This also contributed to deposit interest exceeding expectations for the year.
Additional income was received from operational services and from work relating to the ongoing
Avonmouth development.

Overall, revenue for the period exceeded the budget by £4,260k. A late additional grant allocation
resulted in a favourable variance to the forecast of £654k.

Expenditure

Total expenditure for 2025/26 is favourable against both the budget and the forecast.

Payroll costs were adverse to budget due to changes in the programme timeline, which required
an adjustment to a reduced allocation of staff costs to the investment programme, with this
allocation now phasing out by in 2027. The payroll outturn was in line with the forecast presented
at the February 2026 Board meeting.

Maintenance costs were below both budget and forecast, with the Board experiencing a
favourable year with limited machinery breakdowns. It should be noted that the 2026/27 budget
has been set at normal levels consistent with previous years.

Administration fees increased due to higher insurance costs, primarily driven by the addition of
cyber insurance and cover for the new mobile pump.

Professional fees were unfavourable due to agency fees associated with new appointments.
Depreciation variances arose from changes to programme investment completion dates and
updated pump station life expectations.

Balance Sheet

The ongoing investment in the pump station replacement programme shows a life-to-date value of
£6.9m, of which £4.2m relates to the life to the end of the 2025/26 financial year. A detailed
breakdown is included in the programme cost report.

Debtors include prepaid levies.

The VAT debtor is higher than usual due to significant programme-related invoices received.

Cash at bank at 31 March 2026 totals £4.8m, which is in line with expectations.

Creditors and accruals show a year-on-year reduction due to fluctuations in programme supplier
invoicing.

The Public Works Loan Board balance reflects a repayment of £100k during the year.

The LGPF Fund Asset, following the annual actuarial valuation, increased by £182k to £2,798k.
The Capital Reserve remains in place at the end of 2025/26 for application against the programme
investment upon capitalisation.



Financial summary for March 2026

Income Statement:
The income statement for the year to date: -

Lower Severn IDB
Income Statement
Mar-26

Income
Rates and Levies
Grant and Fund Income
Fees & Recharges
Other Income

Total Income
Expenditure
Payroll
Maintenance
EA Levies
Travel
Administration
Professional Fees
Depreciation
Loan Interest
Bank Charges

Total Costs
Net Surplus/(Deficit)

Lower Severn IDB
Income Statement
Mar-26
Income
Rates and Levies
Grant and Fund Income
Fees & Recharges
Other Income
Total Income
Expenditure
Payroll
Maintenance
EA Levies
Travel
Administration
Professional Fees
Depreciation
Loan Interest
Bank Charges
Total Costs
Net Surplus/(Deficit)

Full Year
Actual
Mar-26

2,050,606
4,257,012
47,233
214,803
6,569,654

964,496
315,430
231,523
30,552
65,244
39,975
264,591
102,662
13,496
2,027,969
4,541,685

Full Year
Actual
Mar-26

2,050,606
4,257,012
47,233
214,803
6,569,654

964,496
315,430
231,523
30,552
65,244
39,975
264,591
102,662
13,496
2,027,969
4,541,685

Full Year
Budget
Mar-26 £
2,050,659 -53
184,755 4,072,257
3,600 43,633
70,909 143,895

2,309,923 4,259,731

897,759  -66,737
354,732 39,302
236,164 4,641
30,900 348
58,710 -6,534
30,900 -9,075
456,003 191,412
102,662 0
13,200 -296
2,181,030 153,061

128,893 4,412,792

2025/26
Forecast
Mar-26 £
2,050,606 0
3,619,132 637,880
46,833 400
199,360 15,444
5,915,930 653,724
969,421 4,925
335,560 20,130
231,523 0
31,791 1,239
64,450 -793
30,571 -9,404
270,762 6,172
102,662 0
13,830 334
2,050,571 22,602
3,865,360 676,326

Variance Variance

%

-1.4%
11.1%
2.0%
1.1%
-11.1%
-29.4%
42.0%
0.0%
-2.2%
7.0%

Variance Variance

%
0.0%
17.6%
0.9%
7.7%
11.1%

0.5%
6.0%
0.0%
3.9%
-1.2%
-30.8%
2.3%
0.0%
2.4%
1.1%
17.5%
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Comment

Grant received; & Foreign Water in - EA water out cost below
Works recharges, and Avonmouth development consultation
Interest on larger deposits, and higher rates, and insurance claims

Net of Programme allocations. Reduced programme allocation

Low level of breakdowns for the year

Foreign Water out - EA, revenue in Grants above
Meetings/events/conferences

Additional Insurance and IT licences higher

Includes COS re Avonmouth consultation recharges above

Project timeline change impacts, pump station asset life adjustment.
PWD Loan Interest

Bank and Deposits

Comment

Additional Grant received in 2026
Interest on increased deposits
Inline with forecast

Low level of breakdowns
Reduced event activity

Recruitment Fees higher , External Audit fees on higher turnover



Balance Sheet:
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The balance sheet as at the 31 March 2026: -

Lower Severn IDB
Balance Sheet

Mar-26

Fixed Assets

Assets under Construction

Total Fixed Assets

Stock +WIP

Debtors

Prepaid Expenses

VAT

Cash at Bank

Short Term Deposits

Current Assets

Creditors

Accrued Expenses

Prepaid Revenue Rates

Current Liabilties

Net Current Assets

Long Term Liabilties

Long Term Assets - Pension

Capital Account
Accumulated Reserve
Capital Reserve
Pension Reserve
Revaluation Reserve

At End At End YTD YTD
March 2025 March 2026 Change Comment

1,567,854 1,409,445 -158,410 Depreciation and timing of capitalisation of pumps, asset write off.
2,606,592 6,905,255 4,238,663 Pump programme WIP, see programme cost report

4234446 8,314,699 4,080,253 Net of Additions less Depreciation

26,363 48323 19,960 Stock build to prior year levels, re fuel, pipes and fencing

-1,016,154 1,061,820  -45,666 03/2025 bal. includes prepaid rates for 2025/26, current balance Agri. Rates
53,214 58,807 5593  Includes EA foreign water prepayment

262,664 547,99 285,329 VAT on Programme expenditure included which fluctuates

2,589,773 1,487,813 1,101,960 Bank current account balance, plus deposit reserve. Spend on programme.
2,676,888 3,275,677 598,789 Deposit for pump programme ex grant funding, interest earned
4504749 4356793  -237,955

919,726 103438  -816,289 Expenses on account with vendors. Pump capital programme.

75,463 292,364 216,901 Includes EA foreign water accrual

0 0 0 Revenue recognition phasing adjustment, will be zero at year end

995,189 395,802 -599,387

3599560 3,960,992 361,432

2,000,000 1,900,000 -100,000 Public Works Loan, repayment made in June & December(6 monthly)
2,616,000 2,798,000 182,000 LGPF actuarial valuation at 31 March 2026, counter entry below.
8,450,006 13,173,691 4,723,685

666,569 666,569 0 Asof IDB amalgamation of 2005

602,913 602,913 0 Brought Forward from prior years(2022 as base pre current programme)
4372441 8914126 4,541,685 Reserve for the current pump station replacement programme

2,616,000 2,798,000 182,000 See counter above.

192,083 192,083 0 As per property valuation March 2024.

8,450,006 13,173,691 4,723,685
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AGAR Return and Variance Report

The following is the 2025/26 AGAR report accounting statements page for the board approval on
the 3 June 2026, with the variance between the 2025/26 period and the prior period of 2024/25.

Lower Severn (2005) Internal Drainage Board

Year ending
31 March

MNotes and guidance

31 March Please round alf figures fo nearest £1. Do not leave any

2025
£

2026

boxes blank and report £0 or Nif balances. All figures

£

must agree fo underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,597.401 3,599 560| as recorded in the financial records. Value must agree

to Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBS rates and levies)
Levies 1,912,928 2.050,606| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

4,361,925 4. 574,118| the precept or rates/levies received (line 2). Include any
grants recefved.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of ali employees. Include gross salanies and wages,
855,856 964,496 employers NI contributions, employers pension
contributions, grafuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 202,662| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

3,416,837 5,096,134 book less staff costs (line 4) and loan interest/capital
repayments (line ).

7. (=) Balances carried Total balances and reserves at the end of the year.
forward 3,599,560 3,960,992 must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 5,260,362 4 .763,490| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 4,234 446 8,314 ,699| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

2,000,000 1,900,000 from third parties (inciuding PWLB).
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AGAR Reporting Variances

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

Explanation of Variances
AGAR Accounting Statements  2024/25 2025126  Variance
£ £ £
2 Precept or Rates and Levies
Agricultural Rates 161,146 172930 11,784 Increase in Rate from 12.50p to 13.40p
Special Levies 1,751,781 1,877,676 125895  Increase in Rate from 12.50p to 13.40p
Total 1,912,928 2,050,606 137,678 Increase in Rate from 12.50p to 13.40p
0 0
3 Total Other Receipts
Foreign Water Grant 181,133 181,132 0 EAincome relating to foreign water entering the IDB area
Rechargeable Works 4171 36,679 32507  Higher rechargeable works in the 2025/26 year, grass cutting and drainage consulting for commercial developments
Application Fees 1,800 1,050 -150  Lower activity regarding drainage consents
Grant 2,071,260 4,075,880 2,004,620 Grant received for the pump station renewal and upgrade
Public Works Loan Received ~ 2,000000 0 -2,000,000 Loan from the PWD for pump station replacements taken in 24/25
Bank Interest 89,457 174562 85105  Interest received on cash deposits from Grant receipts, pending spend on pump station investments
Miscellaneous 8261 35561 27,309  Insurance claims pay-out regarding a machine breakdown
Income from Sale of Fixed Assets 5,852 59,750 53,898  Sale of replaced machine
Totals 4,361,925 45714117 212,193  Increased Grant receipts , counted by PWD Loan 2024/25 receipt only, deposit interest
0 0
4 Staff Costs 855,856 964,496 108,639  Reduction in allocation of staff costs to pump replacement project
6 All Other Payments
Office Maintenance 22506 28359 5794  Office decoration/upgrade
Maintenance 329,669 287,011  -42,798  Breakdowns and repairs lower than normal in the year
EALewy 231,524 231,523 0 Annual Increase, re EA charge relating to foreign water exiting the DB area
Motor, Traveling and Subsistence 28999 30,552 1,554
Communications 855 7678 -878
Administration 16475 71062  -5413
Legal and Professional Fees 3,139 33675  -1,465
Audit and Accountancy 8940 6300  -2,640
Pump replacement & Asset Add. 2,674,769 4,399,913 1,725,144  Pump replacement expenditure programme increased investment, and operations equipment replacement
Totals 3,416,837 5,096,134 1,679,296 Pump station renewal and equipment replacement.
0 0
9 Total Fixed Assets plus Other Long Term Investments and Assets
Fixed Assets 4,234,446 8,314,699 4,080,253 Nt of operational assets including pump station renewal less depreciation and disposals
Totals 4,234,446 8,314,699 4,080,253 Net of operational assets including pump station renewal less depreciation and disposals
0 0
10 Total Borrowings 2,000,000 1,900,000 100,000  Public Works Department Loan for the pump station replacement programme, year 1 repayment

0 0
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Pump Station Investment Programme Cost Report

The pump replacement programme report to the end of March 2026 shows the actual cost
breakdown for the programme to date, from its start in 2023, and compares this with the total
programme budget, including the percentage spent so far.

Lower Severn IDB Mar-26
Pump Programme Financial Report Life
£ To Date

Pump Station Investment Allocation Lapperditch Marshfield Wicks Green Oldbury Elmore Back  Total
Actual Cost Life to Date(since January 2023)

Feasibility Study Report 21,742 21,742 21,742 21,742 86,970
Business Case Report 36,233 36,233 36,233 36,233 144,930
Pre construction Preparation 52,246 52,246 104,493
Project Construction 1,651,664 1,551,456 384,926 1,054,368 273,255 4,915,669
Contract Supervision 34,308 34,308 8,977 8,977 85,771
Payroll costs allocated 183,947 183,547 59,883 59,883 486,860
Pumps 95275 247295 301,020 428,940 1,072,530
Laydown Site 4,016 4,016 8,032
Actual Cost Life to Date 2,079,032 2,130,844 812,381 1,609,743 273,255 6,905,255
Approved Programme Budget(excl. Land) 10,361,350
% Spend to date vs Budget 67%
Programme Construction for the life to Date To Date

Mar-26 Lapperditch Marshfield Wicks Green Oldbury Elmore Back  Total
Design and Professional Services 295,270 282,383 98,921 388,543 0 1,065,118
Preliminaries and Site Set Up 448158 452,847 154,984 275,974 8,422 1,340,385
Civils Work 397,244 343,570 0 0 0 740,815
New Weed Screen and Other Steelwork 160,023 140,967 39,831 219,159 0 559,980
Eel Pass 32,991 46,704 17,996 17,056 0 114,746
Pump Installation 55,384 77,265 18,617 15,808 0 167,075
MIECA Works 249,646 194,771 54,578 137,828 264,833 901,656
Other Construction Costs 12,947 12,947 0 0 0 25,895
Total Construction Investment to Date 1,651,664 1,551,456 384,926 1,054,368 273,255 4,915,669
Construction Price Total 8,205,645
% Spend to date vs Budget 60%

Recommendation: That the report be noted.
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Lower Severn Internal Drainage Board - Capital Programme Board

Board Meeting 3 June 2026

Introduction

During 2018 the LSIDB undertook the task of replacing its pumping stations because
of 2 key criteria as follows:

1. All the pumping stations are more than 50 years old with the related issues of
aging technology, inefficient pumping capacity and an increasing risk of
unreliability and poor availability of spares. The original design is dated and
lacks the ability to remotely monitor and control the equipment particularly
during inclement weather. The introduction of automatic screen cleaning brings
the benefits of efficient passing of the incoming water to the pumps. The
additional benefit is that it removes the risk to operators who had previous
carried out this arduous cleaning task in a manual fashion in, at times, during
inclement weather.

2. The Eel Regulations 2009, applicable to all our pumping stations, requires us to
protect the eel species which specifically requires us to install fish friendly
pumping and fish passes to support fish on their migration journey.

We adopted the principles of Project Management Best Practice and formulated a
Programme Board.

The membership currently consists of the following members:
Geoff Simms, Chair of Programme Board, elected Board Member
James Thomas, Project Manager, LSIDB Engineer

Jim Druett, Operational Services Manager, LSIDB Engineer
Glenn Taute, CEO, Chief Finance Officer, LSIDB

Ramsey Mokatren, Programme Support Officer, LSIDB

John Hore, elected Board Member

The Terms of Reference of the Programme Board are attached.

We have a disciplined approach to meetings which are, at least, once a week. Each
meeting consists of an internal meeting followed by a meeting with the inclusion of
contractors and consultants. These meetings are supplemented with video meets and
phone discussions where needed. On a monthly basis we hold a formal meeting, set
against a standard agenda covering all aspects of the projects including the
deliverables, programme ahead, any issues for resolution and financial/commercial
related matters.
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Progress to Date

We are continually looking for improvements in the programme in terms of timetabling
and better options for deliverables in the most cost-effective way.

At the last meeting we informed you of a change in strategy, of the programme,
deciding to modify the programme to enable simultaneous work on all of the remaining
pumping stations in the revised order of:

VVVVY

Lapperditch

Marshfield

Wicks Green

Oldbury

Including the back fitting of ElImore Telemetry

Strategic Change

The positive change in our programme funding enable us to reconsider the pumping
station order of work resulting in the following:

>

Due to the geographical area, we revised the order of work so that the
replacement of Wicks Green would follow Lapperditch/Marshfield rather than
follow Oldbury as all local services would be in place.

Due to the poor, current, layout design of Wicks Green it will be redesigned to
better accommodate Auto Screen Cleaning and to enable pump
removals/maintenance to be a safer/ less onerous activity.

To facilitate the changes to Wicks Green and provide a more appropriate
footprint of the site giving LSIDB sole access we are in the process of
purchasing a piece of the adjoining land. By this meeting the land purchase and
planning consent should be complete.

In effect we are now working on all 4 remaining pumping stations concurrently.
With the impact of a higher workload of design element considerations and
approvals, and general programme oversight, this level of activity will continue
in this financial year.

Activities to report

Lapperditch, Marshfield, Wicks Green, Oldbury and Elmore are in progress
under full contractual conditions.

We are now under full contract arrangements for all pumping station including
the refit of EImore to ensure we have commonality of telemetry systems.

A central service hub, next to Lapperditch pumping station is servicing
Lapperditch, Marshfield and Wicks Green pumping station works.

In addition, local laydown areas have been arranged.

Work is progressing well at Lapperditch and Marshfield.

Pumps and pipework have been installed at Lapperditch

Factory Acceptance Testing has been completed for the auto weed screen
cleaning equipment for Lapperditch and Marshfield and preparations are in
place for installation on site. (CW Group, Kings Lynn)
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» Factory Acceptance Testing has been completed for the Electrical Panels and
Telemetry for Lapperditch, Marshfield and Elmore including the Kiosks to house
all switchgear etc.(IMAC, Coventry)

« Both Jim, James and myself have taken the lead on these FAT activities.

» Both sites are being prepared for installation of the auto weed screening
equipment.

» The work at Lapperditch has been frustrated by the discovery of a 3 phase
cable which we believe is an unauthorised supply to the sewage pumps. It is the
responsibility of Grid to resolve this matter which has been very challenging.

+ All asbestos surveys have been completed.

+ We have completed negotiation on a piece of land at Wicks Green. To enable a
modified design of the pumping station to improve safety and post build
maintenance facilities. The planning application needed to rearrange the land
has been a very tiresome activity, with some 54 attached documents but now
approved, after nearly 9 months.

« The discharge pipework has been surveyed, at Wicks Green and as a
precautionary measure to give confidence of longevity we have decided to line
the pipework.

* The Elmore telemetry is being backfitted with a design which will be consistent
throughout all our pumping stations. The design has been approved and work is
progressing.

+ Initial site meeting carried out at Oldbury and preparation works have
commenced, with surveys now completed, design is well advanced.

Our expectation is that Lapperditch, Marshfield and Elmore will be
commissioned by end of July 2026.

External Stakeholders

We continue to try to ensure that all of our stakeholders are kept informed of the
progress of the programme. In this period, we have:

Multiple on-site meetings at Wicks Green progressing land purchase.
Routine update meeting with Longney and Epney Parish Council
Meeting with Oldbury Parish Council carried out in December 2025.
Routine update meeting with Environment Agency.

Lapperditch hub onsite meetings.

Multiple on-line technical and issues meetings

AN N NN

Importantly we are re-enforcing our efforts to ensure that all of our stakeholders are
adequately informed of planned activities, we have experienced a limited number of
concerns about the work at Lapperditch which we have addressed.

Financial Oversight

Part of the role of the PB is to provide ongoing oversight of the projects and to be
seeking for opportunities to either pull the programme forward or opportunity to reduce
costs. Variance management is an important aspect to ensure that overspend is
minimal and positive savings are made in attempt to be cost neutral or better. For
example:
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1. Whilst this item was not included in the current contract scope, due to lack of
survey and testing, we were quoted to repair the ‘sheet piles’ at
Lapperditch/Marshfield at a cost of up to £1.2m. We internally challenged this
and James, Jim and | carried out our own inspection/testing and found
acceptable levels of corrosion which was confirmed by the sub-contractor during
their formal surveys. The resultant repairs needed should provide substantial
savings on the provisional costings which has now been ‘workshopped’ with
Jacksons and we await the quote.

2. There are some areas which were deliberately not covered by the scope on
which the contract was based and these will be shown as a variance on the
original costings. For example, we decided to include a replacement of the non-
functioning Elmore ‘Telemetry’ which currently provides very little operational
value. To guarantee this is fully compatible with all our other pumping stations
an electrical refit is necessary, providing a negative financial variance.

3. Our early review of Wicks Green has revealed a previous repair to the
discharge pipework, that uniquely runs under a public road, and we have
instructed the contractor to carry out a video survey to ascertain any observed
degradation of this pipework. This represents a scope of work that has not been
included within the overall contract and therefore not costed, it represents a
variance, currently, of unknown value.

4. For reasons that we have described the design of Wicks Greens does not lend
itself to optimum layout to maximise the benefits of a replacement pumping
station environmentally, operationally and for safe access for any maintenance/
breakdown work. To facilitate these significant improvements, we need to
increase the footprint of the current pumping station and we are currently
negotiating to buy a piece of suitable land. We have met with Stroud District
Council and have received a positive response which will lead to a planning
application. This cost has been understated in the budget and is shown as
variance 3 in the list.

Our approach is to continually manage all variances and create opportunities to deliver
balance against negative variance. It promotes a healthy approach to keeping to
budget whilst accepting that variances will occur with the provision of an auditable trail
of changes.

Managing Variances

Whilst the Terms of reference are clear that the Programme Board has managerial
responsibility for dealing with ‘Change Control Requests’ (variations to contract) it is
important that there is a clear understanding and endorsement of this process as
applied by the PB.

The reason why the PB takes this responsibility very seriously is that projects are a
very dynamic activity needing day to day management. A Programme Board is a ‘best
practice’ way of achieving the ongoing oversite required to give the Full Board
assurance that the projects are being executed to plan and budget. It alleviates the
need for day-to-day Full Board involvement which would be unmanageable.

It is so important that the PB ensures that it follows best practice in terms of it's
engineering standards and from a behavioral standpoint that it adheres to the 'Nolan'
principles.
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The PB employed a 3™ party ‘Responsible Engineer’ to act on our behalf regarding
variation review and this is complemented with a weekly review by LSIDB Project
Manager.

The variance aspect is a dynamic consideration and is reviewed regularly. An update
will be provided to the board in due course, as and when it becomes applicable.

Note: At present the the revised budget is £10.5m which is constructed from the
costings of the 5 pumping stations. However, we can report that at present that
the programme is within its financial budget and, of course, is the subject of
ongoing review.

Our successful ongoing strategy with Grant Funding applications has resulted
in £6.2m.

Whilst there are no funds allocated for these purposes in 2026/2027 we will
continue to explore this avenue of funding.

Challenges for 2025/2026

> Long lead in times for suppliers Inc survey reports, equipment and

apparatus

Very poor planning service from SDC

Delayed Factory Acceptance Testing of key equipment

Disruption to smooth running of the PB by internal staff changes

Delay in resolving the discovery of 3 phase supply cable across the

lapperditch site.

» Reliance on Fastdraft can cause non compliance issues in the transition

from design to construction.

Continued impact of inflationary pressures in the construction industry.

Some of the specialist engineering manufacturers are very limited in the

UK.

» Whilst successful in the application of Grant funding it was very
challenging to meet the spend profile requirement needed to prevent
money being handed back.

YV VYV

VvV VY

We ask you to note this report

Mr G P Simms
Chairman and on behalf of the Programme Board

4t May 2026
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LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

TERMS OF REFERENCE

Interim Capital Pumping Station Programme Board

Approved 6" November 2024, Minute 3613

Purpose and Aim

Purpose e The purpose of the programme board is to be the
LSIDB’s board focusing on the capital investment
programme

Aim e To achieve greater value by considering a range of options

that are being undertaken for the four remaining pumping
stations as a whole programme of work.

e Lead on the development and delivery of the Capital
Pumping Station programme;

e Accountable for the development, review, and
management of the Capital Pumping Station
programme Board;

o Establish and embed a robust and effective
governance framework through which all Capital
Pumping Station programme projects will be
evaluated and prioritised for
development and delivery, subject, where
appropriate, to member approval.

e The programme board shall develop capital plans,
the management of capital projects and the
allocation of capital resources.

Membership

Role Name Job Title

Chair - Programme Board | Geoff Simms LSIDB Board Member and

& programme Sponsor Programme Board Chair

Programme - Chief Glenn Taute Chief Executive Officer and

Responsible Officer and Responsible Financial Officer-

Finance Lead LSIDB

Programme Manager James Thomas Capital Pumping Station
Programme Manager & LSIDB
Civil Engineer

Delivery Manager & James Druett Delivery Manager — LSIDB

Customer Operational and Maintenance
Manager

Project Officer Ramsey Mokatren | Project and Governance Officer

Board Member John Hore Full Board Member

As necessary, other officers will be invited to attend the programme board to discuss or
report on agenda items.
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Operation, Authority & Reporting

Operation

Programming

Assemble an initial programme of activities which will
include planned projects and projects that are in flight.
Develop, review, maintain and operate an evaluation and
prioritisation framework against which projects will be
submitted into the bidding process for future funding
opportunities;

Secure and monitor the resources available to

deliver the agreed Capital Pumping Station

Programme;

Determine and review as necessary the scope of projects
within the Capital Pumping Station Programme to ensure
that there is no duplication and that best value is obtained
after considering the investment of resources and planned
outcomes;

Manage in-year amendments to the Capital Pumping
Station Programme, accessing reports escalated by
Project Boards and agreeing appropriate action;

Approve key communication messages for the

Capital Programme.

Management

Monitor the delivery of the Capital Pumping Station
Programme ensuring Programme and projects are on
track against schedule, expenditure in line with profiles and
benefits are being realised;

Receive Capital Pumping Station Programme monitoring
reports, consider and approve matters such as project
and programme slippage, change control requests for
virement and variation to projects;

Discuss issues that have been escalated for

resolution and provide direction to the appropriate
delegated officer;

Consider implications of changes to external funding
(including opportunities and risk);

Ensure that New LSIDB Executive Committee and LSIDB
Board Members are engaged, as appropriate and they are
fully appraised about the delivery of the Programme;

Review

Assure that the agreed programme and project
management arrangements are followed;

Ensure that a consistent approach is taken and any cross-
cutting issues are governed appropriately. This includes
ensuring that programme boards are attended by the
appropriate officers;

Review interdependencies across the programme and take
an

ap%ropriate action to ensure that the programme is not
compromised.
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Authority o The Capital Pumping Station programme board is an CEO
led working group that will focus on delivery and offer
recommendations to the Member panel and board;

o The Capital Pumping Station programme board has no
delegated authority beyond these Terms of Reference and
final decisions are subject to approval from the appropriate
decision- making bodies and compliance with financial
rules and regulations.

Reporting e The Capital Pumping Station programme board will report
updates to the LSIDB Executive Committee and then
LSIDB Board Members.

Meetings

e The Capital Pumping Station Programme Board will meet weekly.

¢ Additional meetings will be held as necessary or working groups may be
set up to tie in with key stages in the project planning and budget setting
processes.

e The Board will be serviced by the Programme Manager.

e Actions will be produced following the meeting and distributed as an
accurate record of the meeting by the Chair.

Review of Terms of Reference

The Terms of Reference are valid for the duration of the Capital Pumping Station
Programme and reviewed annually by the Capital Pumping Station Programme
Manager.

Changes to the permanent Capital Pumping Station Programme Board
membership can be made with approval by the Chair.

Recommendations: That the report be noted.
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Lower Severn IDB - Risk Register

Annex to meeting papers for information(last update 12 May 2026)

Category Key - 1 Governance, 2 Finance, 3 Operations/Maintenance, 4 Hunman Resources, 5 IT Systems. 6 Strategic, 7 Reputation, 8 Legal

Traffic light key - 1-5 Green, 6-12 Yellow, 15-20 Orange, 25 Red

TY Latest Previous ACTIONS
REF RISK DESCRIPTION IMPACT DESCRIPTION Lt Aol Level - MITIGATION NOTES OWNER Level Ch:'mge Change Comment ACTIONS TO REDUCE RISK TARGETED
LEVEL LEVEL Indicator
May 2026 Nov 25 OUTCOME
\IVIFAU 1
. . What will happen if the risk Rate Rate X . , Sz
Ref Number lee AL IR Gt is not mitigated or 1(LOW)to 1 (LOW)to PROBABI Wh?t DRI to' !ower FCUIIIED) | A . Nov-25 Imp_rovement. Influencer Actions and outlooks. Actions affect
risk. . the impact or probability? responsible? White- neutral
eliminated? 5 (HIGH) 5 (HIGH) LITY) . .
Red- higher risk
. . — . . - Executive Knowledge network growth. ' Complete Governance Audit. Policy
1.1 :;alilgll;letig)nc:r:l:j;)rlg V:ljllt;i';ii L(e)s:aer:rt:;emsan;t:;r;i;yﬁnes 4 1 4 ch?i’t)su’;t:;fdt?;ienmth current legistation, Committee/Full 8 Staff, ADA, Other IDBs. update rota. Refer to Government sites 4
9 9 9 P ’ 9 Board/CEO Policy reviews ongoing. for updates. ADA input/guide.
DuuyeL vveispelritin yedr.
Adverse rates impact. Cost Refer to Govt. and other financial : . . . .
. . . L X Finance Committee War and supply chain Review of forecasts. Variances to
21 Effect of inflation changes. increase re pump replacement 3 4 12 institution forecasts. Consider 8 . 4
. and RFO affects, fuel cost. budgets review.
programme forecast. War and contingency.
Deposit interest income will Refer to Govt. and other financial ) . Inflationary forces. BoE . . .
. . - X Finance Committee expect lower rates but this  Review of forecasts. Variances to
21 Changes in interest rates. change. New loans will be 2 4 8 institution forecasts. Consider 8 ; ) ] 6
) ) and RFO contrary to inflationary budgets review.
impacted. contingency. .
influences.
. . . Only use A rated |r'1$t|t'ut|(.)ns. Sprgad Finance Committee Still hqldlng high level of Currently deposit are with AA & AAA
23 Security of deposit takers. Loss of cash deposits. 5 1 5 deposits between institution. Monitor 5 deposits. An unsettled world . "~ . . 4
; and RFO ; . institutions, so on the safer end of risk.
ratings and news. heightens risk.
Internal controls. Audits. Reqular Strong controls in place with trusted
’ -heg Finance Committee Audit confirmation. Staff staff. Checks and Balances are
24 Fraud Loss of cash. 4 1 4 management accounts & reports. 4 j . P 4
L L and RFO integrity. regularly undertaken. Reporting is in
Training of staff. Policies. place
. Insurance guidelines, secure compounds, . . The has and will been an increase in
Inadequate provision for . ) ) ’ Review of Waterside . - e
) Loss of machinery through procedures, CCTV and motion sensors, Operation Service L mobile assets which come with higher
3.1 safeguarding the Boards 3 2 6 ) s ) 6 Buildings CCTV. New yard | . - 6
theft or damage locked security barrier in yard, alarm Committee/Hoos risks of losses. Lock down actions are
assets. store. R
system being developed.
39 Damage to.Th!r('j Party Cost impact, downtime, 4 1 4 sewlces searches, procedures, Operatllon Service 4 Experienced staff. Tralnlpg of new staff, transfer of work 4
property of individuals injuries, morale insurance Committee/Hoos area risks.
. . . . ) . New pump stations in . ’
33 Asset Failure Dowptlme, cost impact, 4 1 4 Inspections, maintenance .programme, Operatllon Service 8 construction. Mobile pump. New pump stations, maintenance, and 6
flooding, spares/replacements, capital programme | Committee/Hoos replacement schedule.
Replacement schedule.
Training, risk assessments, inspections Executive Nature of industry with
3.4 Health and Safety Injury, death, fines, fire risk 5 2 10 9 » ISP * Committee/Full 10 Y Training and knowledge sharing. 10
updated procedures and controls, PPE ground work and workshop
Board/CEO/Hoos
35 Improper regulation of Increased flood risk 4 1 4 Proper procedures for dealing with Civil Engineer and 4 Avonmo_uth development/ S_e_t Procedures. Regular review and 4
development, and control applications, Enforcement Hoos Servenside visits to development areas regularly
Inability to retain or recruit new Flooding n.SK from delayed Keeg up o date W'th market pay Business Service/ Improvgq quality and Networking improvements, and OTE is
4.1 annual maintenance 4 2 8 conditions, long notice re resignation and 12 availability of staff. Use of 8
staff . . . ) SLT/Full Board : good.
programme, Reputational risk retirements as advance warning agencies, word of mouth.
Business Services Reviewed and enhanced
5.1 Disaster to office premises/IT  Downtime, cost impact 4 1 4 Business Continuality Plan and Insurance committee and 4 BCP Update to business continuity plan. 4
executive committee ’
Training, keeping up to date with Business Service
5.2 Data Security Issues Fines, Fraud, Reputation 4 2 8 legislation and cloud based data storage Comml_ttee and 8 CV"?eF crime still high. Tralnlng on cyber security anpl fraud 6
h . Executive Training in place. emails. Insurance to cover this.
with cyber security .
Committee
6.1 Impact of climate change Increased workload, Increased 4 3 12 Increased pump capacities, maintain Board 12 Pendlng new pump station Weather watch. 8
cost, Asset Loss channel capacities completion.
6.2 Flood Risk Increased workload, Increased 4 2 8 Increased pum_p capacities, maintain Board 8 New pump stat_lons and Weather watch. 8
cost, Asset Loss channel capacities continuous maintenance.
63  VerylongTerm Climate Future of the IDB 4 3 12 EA Liaison Board 12 Local impactlow to date. 5 ieioation with the EA 8
Change Impacts But heightened awareness.
Negative public perception of |Increased pressure to staff, Doing our job, modest Pump programme communications to
71 g P p p presst ’ 3 1 3 Comms Training, Comms Plan Board 3 profile outlook. Balanced b prog 3
the LSIDB reduced motivation . be rational and balanced.
communications.
Legal disputes with Proper processes and procedure, Doing our job, modest
8.1 landowners and local Cost, Reputation, Staff Impact 3 1 3 training, working within legislation, Board 3 profile outlook. Balanced 3

authorities

communication

communications.
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LATEST REVIEW COMMENTS

Changes since last risk measure leading to
target

Knowledge growth within staff from completed
governance audit, review of new ADA guide,
staff service time, and expert network growth.

Latest inflation forecast shows an upward
trend from the current 3.3%. Supply shortages
and costs.

Interest rates reductions have slowed so as to
contain inflation and support softer spend
curves. May rise in the current situation.

Currently deposit amounts are relatively high
but this will reduce over time as the pump
programme spend comes to pass, hence
reducing the risk impact.

Fraud risk is at a low level.

The increased risks with increased mobile
assets is being counted by locking down
assets on remote sites.

New staff will bring increased risks due to
learning curves and knowledge of risk points.

The new pump station should bring a
reduction in failures

New staff will bring increased risks due to
learning curves and knowledge of risk points.
Contained process. Review and regular site
visits

We now have a stable workforce and recent
networking has yielded some good
candidates.

Consistent low probability.

New insurance taken out for cyber security
attacks. Staff training to being
formalised/rolled out.

Forecast to be more challenging.

New risk.

To consider in Strategic plan update
The IDB is a low profile body.

The programme impact on local residents is a
factor being monitored.
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Annex to meeting papers for information

THE SEVEN PRINCIPLES OF PUBLIC LIFE
SELFLESSNESS

Holders of public office should act solely in terms of the public interest. They
should not do so in order to gain financial or other material benefits for
themselves, their family, or their friends.

INTEGRITY

Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might seek to influence
them in the performance of their official duties.

OBJECTIVITY

In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of
public office should make choices on merit.

ACCOUNTABILITY

Holders of public office are accountable for their decisions and actions to the
public and must submit themselves to whatever scrutiny is appropriate to their
office.

OPENNESS

Holders of public office should be as open as possible about all the decisions
and actions that they take. They should give reasons for their decisions and
restrict information only when the wider public interest clearly demands.

HONESTY

Holders of public office have a duty to declare any private interests relating to
their public duties and to take steps to resolve any conflicts arising in a way that
protects the public interest.

LEADERSHIP

Holders of public office should promote and support these principles by
leadership and example.



Policy Review Schedule (after governance audit review of all policy updates in 2024/5)

Annex to meeting papers for information - Status at 05/26 for 2026 review:

Currently being updated: Completed for Review

In Progress

Todoin 2026 DUISENGIAE Future Yrs
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Policies Review due Year for next review
Anti Bribery and Anti-Fraud Policy Every 3 years 2028
Biosecurity Policy and Procedures Every 3 years 2028
Business Continuity Plan Every 2 years 2027
Culverts and Structures Statement Every 3 years 2028
Complaints Against Board Members Procedure Every 4 years 2029
Complaints Procedure Every 4 years 2029
Data Protection Policies: Every 2 years 2027
- Data Protection Policy
- Handling Data Subject Requests Policy
- Candidate Privacy Notice
- Employee, workers and contractors Privacy Notice
- Website Privacy Notice
- Data Breach Incident Plan Policy
- Data Retention Policy
Delegation of powers to officers Every 2 years 2027
Employee Handbook Annually 2026
Environmental Policy Statement Annually 2026
Financial Regulations Annually 2026
Flood Protection and Water Level Management Policy Every 4 years 2029
Statement
Freedom of Information Publication Scheme Every 2 years 2027
Gifts and Hospitality Policy Every 5 years 2030
Grievance Hearings Every 3 years 2028
Guidance for Elected members in respect of extended absence Every 5 years 2030
Health and Safety Policy Annually 2026
Home Working Policy Every 3 years 2028
Media and Publicity Protocol Every 5 years 2030
Member Code of Conduct Every 2 years 2027
Members/ Officer Protocol Every 2 years 2027
Members Register of Interest Every 5 years 2030
Mission Statement Every 3 years 2028
Risk Register Annually 2026
Redundancy Policy Every 3 years 2028
Standing Orders Annually 2026
Substitute Member Protocol Every 5 years 2030
Sexual Harassment Policy (new 2026) Annually 2027
Voting on Appointments Procedure Every 5 years 2030
Whistle Blowing Policy Every 3 years 2028
Terms of References: Every 2 years 2027
- Executive Committee
- Finance Committee
- Operations Committee
- Business Service Committee
- Programme Board
- Matters Reserved for the Board
Treasury Management Policy Annually 2026
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