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1l - The three families (2026)

Google Gemini, OpenAl GPT-5, and Anthropic Claude Opus 4. Same integration: send video or frames
+ a question, get text, pay per token. Each has a big 'pro' tier and a cheap 'flash/mini' tier.

Gemini 2.5/3.x : native video | 1M context | flash tier cheap, pro ~$1.25-2.50 in / $10-15 out
GPT-5 / 5.4 / 5.5 : native video on 5.4+ | up to ~1.1M context | ~$1.25-5 in / $10-30 out
Claude Opus 4.x : images + screenshots | 1M context | $5 in / $25 out | unique: Computer Use

2 * Two bills, not one
Input and output are billed separately; output is several times pricier per token. Always price both.
10-min video @ 1 fps, Gemini default resolution:

600 frames x 258 tok/frame + 600 s x 32 tok/s = ~174,000 input tokens
174,000 / 1,000,000 x $0.30/M (flash) = ~ $0.052 input. Output billed on top.

3 - The context window is a hard wall

A 1-million-token model holds about 1 hour of video at default resolution, or about 3 hours at low.
Beyond that: lower resolution, lower frame rate, or switch to retrieval (multimodal RAG).

4 - Claude Computer Use — the agent loop

The four-step cycle Rules of safety

1. You send a screenshot + a goal. - Claude never touches the machine; your
2. Claude returns an action code does.

(click/type/scroll). - Run in a sandboxed VM with minimal

3. Your code performs it on a sandbox. privileges.

4. Your code returns a new screenshot -> - Keep credentials out; allowlist domains.
repeat. - Human confirms any consequential action.

5 - Which family for which feature

(J Long recorded video at high volume? Gemini flash tier - mature native video, predictable
per-second cost.

(J Video inside heavy text reasoning / tool use? GPT-5 (5.4+) - largest tool ecosystem, one unified
session.

(J Must click, type, drive a real screen? Claude Computer Use - the only first-class screen-automation
product.

(J Regulated, safety-critical vertical? Claude - careful, well-hedged answers and strong safety
behaviour.

(J Data cannot leave your servers, or huge scale? None - go open-weights for residency, unit cost,
fine-tuning.

(J Pinned an old version? Check it: original GPT-5 needs frame extraction; 5.4+ ingests video natively.

Companion to: 'Closed Frontier: Gemini 2.5, GPT-5, Claude Opus 4, Claude Computer Use'
www.forasoft.com/learn/ai-for-video-engineering/articles-ai/gemini-gpt5-claude-opus-4-closed-frontier-2026
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Intelligence in Video Products

Al FUR VlDEO From Real-Time Pipelines and Agents to Serving, Cost, Compliance, and
Verticals

Real-Time Pipelines, Agents, Serving,
Cost:Compllance. anc Verteals By Nikolay Sapunov, CEO at Fora Soft - 1,221 pages - Kindle & paperback on
Amazon

Read it on Amazon - amazon.com/dp/BOGX3DGBH4

- NIKOLAY SAPUNOV

This sheet compares Gemini, GPT-5 and Claude for video features, prices both token bills and
explains the Computer Use loop. Volume 7 covers taking those models to production: agent
loops, tools and memory, serving infrastructure, cost per stream-hour, and EU Al Act and C2PA
compliance.

WHAT YOU WILL FIND INSIDE

® Agent loops, tools and memory ® Cost per stream-hour

® Serving with vLLM, Triton and TensorRT ® EU Al Act and C2PA compliance

THE FULL HANDBOOK - 7 VOLUMES - 9,000+ PAGES - ALL ON AMAZON

Vol. 1 - Video Encoding — pixels and color to H.264, HEVC, AV1, quality metrics and Al

Vol. 2 - Video Streaming | — network transport, contribution and ingest, HLS, MPEG-DASH, CMAF
Vol. 3 - Video Streaming Il — ABR, CDNs, players, WebRTC, DRM and the economics of delivery
Vol. 4 - Audio for Video | — PCM, codecs, loudness, accessibility, real-time voice processing

Vol. 5 - Audio for Video Il — jitter buffers, lip sync, Atmos, quality metrics, neural codecs

Vol. 6 - Al for Video | — models and inference, computer vision, speech, search, generative video

| Vol. 7 - Al for Video Il — real-time pipelines, agents, serving, cost, compliance, verticals

Picking a frontier model for video understanding or an agent
feature?

We will run your real clips through Gemini, GPT-5 and Claude and give you quality and cost per

feature side by side. 250+ video products shipped since 2005.

Book a 30-min call » WhatsApp -

Fora Soft - video & real-time Al engineering since 2005 - 250+ projects Fora Soft - www.forasoft.com
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