Fora Soft Learn
EHR Vendor Integration Cheat Sheet

One page to scope an EHR integration for a telemedicine product: the four stages every
vendor shares, what the big three require, when an aggregator pays for itself, and the BAA
rule. Engineering guidance, not legal advice — confirm specifics with counsel.

I 1 - THE FOUR-STAGE GATE (every
vendor, same shape)

I 3 - WHEN TO USE AN AGGREGATOR
/ NETWORK

Sandbox — build & test on synthetic
data; no contract, no BAA, often free

H 1-2 vendors - integrate directly; 3+ —
price an aggregator (overhead

] App review — register, declare FHIR compounds)

scopes, pass a security questionnaire Redox — one normalized JSON API to

(] Marketplace listing — so health systems 100+ EHRs; per-transaction / subscription

can discover you (usually an annual fee) fee
] Health Gorilla — a TEFCA QHIN; query the

|| Per-customer go-live — each hospital :
national network for records across orgs

turns you on; the BAA is signed here
Trade: a recurring fee + indirection for

I 2 - THE BIG THREE (same FHIR R4 / one surface instead of N onboardings

US Core, different doors)
I 4 - THE COMPLIANCE RULE (applies

Epic — fhir.epic.com, free sandbox, to every path)

Showroom (ex-App Orchard); #1 acute
care (~44%)

Oracle Health (Cerner) — Code Console;

H EHR vendor, integration engine, and
aggregator all touch PHI — all are

OPN fees ~$500 / $3,000 / $5,000 per
year

athenahealth — Developer Portal,
Marketplace per-practice activation; #1
cloud ambulatory

The rest (MEDITECH, eClinicalWorks,
NextGen) — same baseline; <10 vendors
= 85%+ of hospitals

business associates

] Signed BAA with each, with the EHR AND

the aggregator, before any real data
flows

An aggregator does not remove a BAA —
it adds one (extra associate in the chain)

H Sandbox = synthetic data = no BAA;

encrypted is not the same as compliant

THE ONE-LINE RULE

Every certified EHR exposes the same FHIR R4 APl (mandated by ONC §170.315(g)(10) and
information blocking), so the data shape is shared — but each vendor wraps it in its own
developer program, and that program is what takes the time. Build in the free synthetic-data
sandbox, pass the app review, list on the marketplace, then complete a per-customer go-live
with each hospital's IT team. The FHIR code is roughly two of nine weeks per vendor; the
other seven are process, and they repeat per vendor — so integrate one or two directly and
price an aggregator (Redox, Health Gorilla, or a TEFCA QHIN) at three or more. Whichever
path you choose, sign a Business Associate Agreement with the EHR and any aggregator
before a single field of real patient data flows: encrypted is not the same as compliant.

Companion to: 'Integrating with Epic, Oracle Health (Cerner), athenahealth, and the Rest'

www.forasoft.com/learn/telemedicine/articles-telemedicine/integrating-with-epic-cerner-athenahealth Fora Soft - www.forasoft.com
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VIDEO ENGIN NG HANDBOOK

Al FOR VIDED

Handbook

Seven volumes, 9,000+ pages: encoding, streaming, audio
and Al for video products — from the pixel to production.

By Nikolay Sapunov, CEO at Fora Soft - Kindle & paperback on Amazon

Browse the handbook on Amazon -

NIKOLAY SAPUNOV

This cheat sheet maps the onboarding gates of Epic, Oracle Health and athenahealth, and when
an aggregator pays off. Our seven-volume handbook covers the video side of the same product;
Volume 7 is the place to start for compliance and healthcare playbooks, and Volume 3 explains
real-time visit delivery over WebRTC.

WHAT YOU WILL FIND INSIDE

® Regulatory requirements for video and Al ® Healthcare vertical playbook (Vol. 7)
features (Vol. 7)

® WebRTC calls, QoE monitoring and delivery cost
(Vol. 3)

THE FULL HANDBOOK - 7 VOLUMES - 9,000+ PAGES - ALL ON AMAZON

I Vol. 1 - Video Encoding — pixels and color to H.264, HEVC, AV1, quality metrics and Al
Vol. 2 - Video Streaming | — network transport, contribution and ingest, HLS, MPEG-DASH, CMAF
| Vol. 3 - Video Streaming Il — ABR, CDNs, players, WebRTC, DRM and the economics of delivery
Vol. 4 - Audio for Video | — PCM, codecs, loudness, accessibility, real-time voice processing
Vol. 5 - Audio for Video Il — jitter buffers, lip sync, Atmos, quality metrics, neural codecs
Vol. 6 - Al for Video | — models and inference, computer vision, speech, search, generative video

| Vol. 7 - Al for Video Il — real-time pipelines, agents, serving, cost, compliance, verticals

Planning go-live with Epic, Oracle Health or athenahealth?

We will map the sandbox, app review, marketplace and per-hospital steps for your vendor list
and give you a realistic date for each. 250+ video products shipped since 2005.

Book a 30-min call » WhatsApp -

Fora Soft - video & real-time Al engineering since 2005 - 250+ projects Fora Soft - www.forasoft.com



https://www.amazon.com/dp/B0HF4R78DN
https://www.amazon.com/dp/B0HF4R78DN
https://www.amazon.com/dp/B0HF52B65R
https://www.amazon.com/dp/B0HH8F4R82
https://www.amazon.com/dp/B0HH76ZYWC
https://www.amazon.com/dp/B0HH6PRZH1
https://www.amazon.com/dp/B0HH6XPY46
https://www.amazon.com/dp/B0HH6TKPZ1
https://www.amazon.com/dp/B0GX3DGBH4
https://calendly.com/vadim-fora-soft/30min
https://wa.me/971585396367
mailto:eager2develop@forasoft.com
https://www.forasoft.com

