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VMS Vendor Comparison & Scoring Matrix
Read any VMS comparison critically and score it against what you actually need. Weights come from your
requirements; scores come from a pilot, not a demo.

Move weight from the visible to the decisive

Over-weighted (visible, easy to compare) Under-weighted - but decisive

Headline camera count - the demo's look - the long analytics
feature list - a single marketing accuracy number - brand
name / analyst quadrant - the sheer length of the checklist.

Camera-support depth beyond the ONVIF baseline - five-year
total cost of ownership - cybersecurity & supply chain - the
licensing fine print - open SDK & extensibility - lock-in & the
cost of the exit.

How to weight (do this before you score)

Set each weight from your deployment, not from the vendor's emphasis: a mixed-vendor estate makes camera-support
depth heavy; a public-space system makes compliance and cybersecurity dominant; a no-IT-staff team weights cloud and
simplicity. Differentiate the weights - your top criterion should carry at least twice the weight of your lowest - and agree
them before you open any bid. Score 1-5 from evidence, multiply by weight, sum the column; any score of 1-2 on a weight-5
row is a disqualifier to investigate before totals matter.

The scoring matrix - weight x score, summed (blank, ready to fill)

Criterion (family) Weight
1-5 Vendor A Vendor B Vendor C

Camera-support depth, beyond ONVIF (Fit)

Deployment model fit: on-prem / cloud / hybrid (Fit)

Scale & federation across sites (Fit)

Analytics that match your job (Fit)

Open SDK / API & extensibility (Future)

Five-year total cost of ownership (Cost)

Licensing model & fine print (Cost)

Cybersecurity & supply chain: NDAA, SOC 2 (Risk)

Reliability under load & failover (Risk)

Compliance: GDPR / BIPA / HIPAA / PCI (Risk)

Lock-in & exit / data portability (Future)

Vendor roadmap, ecosystem & support (Future)

Weighted total (sum of weight x score)

Fill Weight once per row from your requirements; score each vendor 1-5 from pilot evidence. Cell = leave blank to fill, or pre-print weight x
score.

Score a pilot, not a demo: put your real cameras on the platform, on your network, for a busy hour, a flaky link, and an overnight stretch,
then score from what you measure. Engineering and procurement guidance, not legal advice - the compliance row (GDPR Art. 9 biometric
data, Illinois BIPA) and the supply-chain row (NDAA Sec. 889 / FAR 52.204-25) are evaluation criteria; confirm specifics with qualified
counsel.



Fora Soft Learn

GO DEEPER · THE 7-VOLUME HANDBOOK

Fora Soft Video Engineering
Handbook
Seven volumes, 9,000+ pages: encoding, streaming, audio and AI
for video products — from the pixel to production.
By Nikolay Sapunov, CEO at Fora Soft · Kindle & paperback on Amazon

Browse the handbook on Amazon →

This matrix weights the criteria that decide a VMS choice and scores vendors from a pilot. We wrote
seven volumes on the video stack behind those criteria: Volume 6 covers analytics, detection and
search, Volume 7 biometric and compliance rules, and Volume 1 codecs.

WHAT YOU WILL FIND INSIDE

Video analytics and search Biometric and compliance rules

Codecs and camera streams Real-time pipelines at scale

THE FULL HANDBOOK · 7 VOLUMES · 9,000+ PAGES · ALL ON AMAZON

Vol. 1 · Video Encoding — pixels and color to H.264, HEVC, AV1, quality metrics and AI
Vol. 2 · Video Streaming I — network transport, contribution and ingest, HLS, MPEG-DASH, CMAF
Vol. 3 · Video Streaming II — ABR, CDNs, players, WebRTC, DRM and the economics of delivery
Vol. 4 · Audio for Video I — PCM, codecs, loudness, accessibility, real-time voice processing
Vol. 5 · Audio for Video II — jitter buffers, lip sync, Atmos, quality metrics, neural codecs
Vol. 6 · AI for Video I — models and inference, computer vision, speech, search, generative video
Vol. 7 · AI for Video II — real-time pipelines, agents, serving, cost, compliance, verticals

Comparing VMS vendors for a new deployment?
We will set the weights with your team, run a pilot on your cameras and network, and score each
vendor from what we measure. 250+ video products shipped since 2005.

Book a 30-min call → WhatsApp → Email us →
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