Case Study t+ U.S. Pharma Consulting

L A direct link to the Pharmaceutical and MedTech industry

Rapid Development,
Implementation and U.S. Market Entry
of a Telehealth and Direct-to-Patient Business

Designing and launching a compliant, patient-centric telehealth platform in
less than six months.

Situation Challenge

A technology company recognized the potential in The engagement required seamless integration of patient
digital health and the growing weight loss market but onboarding, telehealth visits, prescription fulfillment,
lacked pharmaceutical experience. It engaged U.S. competitive pricing, cold-chain medication logistics, and a

Pharma Consulting (USPC) to rapidly build a patient-centric mobile app. The objective was to move
telehealth and 503A pharmacy direct-to-patient quickly without sacrificing compliance, operational
business capable of competing with established discipline, or customer experience.

market leaders.

USPC Solution | Implemented in less than 6 months

Step 1 Step 2 Step 3
Regulatory Compliance Integration, Operations Customer Value and
and Partnerships and Logistics App Launch
USPC guided the client through USPC built a HIPAA-compliant platform USPC conducted competitive pricing
telehealth and 503A pharmacy with digital prescribing, streamlined analysis and supported launch of a
requirements and established the onboarding, effective telehealth mobile app featuring medication
licensed healthcare provider and capability, a 503A pharmacy network, reminders, lifestyle tips, and progress
pharmacy partnerships required for cold-storage handling, 48-hour delivery tracking for the patient’s weight loss
launch. protocol, and track-and-trace visibility. journey.
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Results and Ongoing Engagement

USPC developed a robust telehealth direct-to-patient business
platform that enabled the client to enter a highly profitable lifestyle
market with speed and credibility. Within six months of
engagement, the platform was live and positioned to compete
effectively with leaders such as Roman, Hims, and Henry Meds.

Launch Timing
< 6 months

Customer Satisfaction The launch combined regulatory structure, operational execution,

4.8/5 digital workflow design, and patient experience into a single
commercialization model. Customer satisfaction averaged 4.8 on
a 5-point scale, reinforcing strong early market acceptance.

Market Position Based on this success, USPC continues to support broader
Competes with established DTP strategic expansion, including potential development initiatives in
ndaa il addiction treatment and other therapeutic markets, as well as
companion-app capabilities that extend patient engagement
across the disease-state journey.

What USPC Built

Patient Onboarding and Telehealth 503A Pharmacy and Fulfillment
Seamless intake, appointment flow, and digital prescription Compounding, packaging, cold-chain handling, and rapid
connectivity. delivery protocol.
Commercial and Pricing Design Companion-App Capability
Competitive pricing architecture to support customer value = Medication reminders, lifestyle support, and progress tracking
and market entry. across the journey.

.. U.S. Pharma Consulting CONTACT Us

A direct link to the Pharmaceutical and MedTech industry WWW.USpharmaCOI"ISU”:Ing Com/ContaCt

WEBSITE

U.S. Pharma Consulting (USPC) - From Molecule to Market and, most www.uspharmaconsulting.com

importantly, Market back to Molecule development.

Disclaimer: This case study is provided for informational and discussion purposes only. Certain details may be generalized or
anonymized to preserve client confidentiality. This material does not constitute legal, regulatory, financial, or investment advice,
and should not be relied upon as the sole basis for decision-making.
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