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++ U.S. Pharma Consulting

L 2 A direct link to the Pharmaceutical and MedTech industry

et

EXPLORE USPC’S CONS

Expertise at its finest

USPCis proud to offer an array of U.S. pharmaceutical industry services with aptitude in Rx product regulatory and
commercialization - BLA, 505(b)(1), 505(b)(2), 505(j), 503(a)(b):

Consulting Services Powered by Al Technology

o Company/Product Commercialization o Regulatory (FDA pathways)

» Go-to-Market Readiness and Strategies Drug Development Strategies

o Product and Market Analysis Non-Clinical/Clinical

Market Access (premarket intel)

e HUB Services

Manufacturing Pre-Audit Inspection

Legal/patent review (FDA)

» State License Strategies  CDMO

o 3PL Logistics Partners e Technical Transfer (CBE-30, PAS)
o Specialty Distribution (Direct-to-Patient) e Drug Compendium

» Trade Operations - All Channels » APl Sourcing

o Telehealth and Tele-Medicine o Green Book Drugs

e Government Pricing/All Channels o Supply Chain

USPC focuses on real-time pharma and Al technology expertise. We ignite human capital & bring technology
innovations to life with patient priorities at the center. USPC helps organizations navigate the complex path
of product development to market, overcoming scientific, regulatory, commercial, and healthcare access
barriers. Our other areas of focus include animal health [Green Book Drugs—NADA, ANADA, CNADA],
MedTech [510(k), 513(f)(2) DeNovo and PMA], and OTC drugs.

USPC aims to unlock data-driven capabilities, strengthen value communication with healthcare stakeholders,
fuel commercialization engines, and make life-changing health interventions a widespread reality. Explore
the unique value in the diverse leadership expertise that aligns strategic planning to transformative success.

Our Record

SATISFIED CLIENTS SME CONSULTANTS (globally) SUCCESSFUL PRODUCT LAUNCHES CLIENT REFERRALS

100% 30+ 103 100%




U.S. PHARMA CONSULTING IS YOUR STRATEGIC
BUSINESS PARTNER

Experience at its finest

All pharma companies have been facing an innovation crisis - as R&D spends have climbed, new drug approvals
have stagnated. Startups with cutting edge platforms often burn through funding before finding product-market
fit. U.S. Pharma Consulting is on the frontier working closely with clients to reverse concerning industry trends
through trusted guidance grounded in 30 years of experience.

USPC provides direction to make bold decisions that progress high-potential therapies, while avoiding common
pitfalls. By prioritizing patient needs and fostering knowledge sharing, we accelerate ideas into impactful solu-

tions, positioning us ahead of the curve in healthcare consulting.

Expertise o - Connection
USPC enhances our client’s business — - @ USPC s your direct link to the Phar-
achievements & success through maceutical and Medtech industry
consulting services and Al technology. with extensive Al analytics.

Our team knows market
access down to the core
Developing comprehensive
reimbursement strategies

Award-winning results
USPC was awarded “Top
Ten” Consulting Companies
by Life Science Review

Negotiating favorable
contracts with payers and
healthcare providers

30 years industry experience
makes us a trusted member
of your team

Comprehensive « Connected « Experienced « Strategic

U.S. Pharma Consulting has enabled clients to overcome hurdles and attain desired outcomes through mission
critical strategies, including pursuing expedited FDA programs, leveraging real-world evidence, launching autho-
rized generics, and pursuing innovative pricing models. USPC also partner earlier in the R&D process to proac-
tively address access barriers. Our consulting services enable clients to make more informed, powerful decisions
at every phase.

Connect with USPC for your free consultation today!
Visit www.uspharmaconsulting.com for more information

or reach Randall Acosta at racosta@uspharmaconsulting.com or directly at (714)-328-4928
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