
 

AI, Direct Response & Lead Generation 
Tools for Coaches 

Quick recap 
Eben greeted attendees and discussed recent AI developments while emphasizing the 
importance of direct response marketing and understanding mental models. He shared 
insights on breaking down the buying process, organizing Coach Expos, and the 
significance of follow-up in sales, while also demonstrating how to create marketing 
campaigns and lead magnets using AI tools like ChatGPT and Google Forms. Eben and 
Evi discussed Evi's coaching business and its focus on helping visionary entrepreneurs, 
while Eben concluded by emphasizing the importance of taking action and measuring 
success through client engagement and results. 

Summary 

AI Developments and Insights 

Eben greeted the attendees and expressed gratitude for their presence, noting the 
positive atmosphere despite Donald's grimacing. He mentioned the recent developments 
in AI and highlighted Michael Simmons' contributions as significant. Eben encouraged the 
attendees to leverage the insights shared by Michael Simmons for their benefit. 

Direct Response Marketing Strategies 

Eben discussed the importance of direct response marketing, which focuses on getting 
prospects to take action by prompting them to identify themselves and express interest 
in buying. He emphasized the need to understand mental models and use AI as an 
enhancement to existing skills, comparing it to using tools effectively. Eben highlighted 
the mistake of making prospects jump through too many logical steps before making a 
buying decision, advocating for a more straightforward approach in direct response 
marketing. 

Strategic Content Marketing for Coaches 

 



 

Eben explained the importance of breaking down the buying process into steps and 
providing value to potential clients through content marketing. He described the strategy 
behind organizing Coach Expos, where coaches share their expertise and experiences, 
and subtly promote their services and products. Eben emphasized that attendees are 
more interested in learning than in making immediate purchases, and he shared how he 
integrates sales pitches into the event by building rapport and trust over time. 

Direct Response Marketing Strategies 

Eben discussed the importance of direct response in marketing, emphasizing the need to 
ask people to take specific actions that move them closer to buying something. He 
shared his experience of running an online business and the challenges he faced, such as 
sudden drops in opt-ins and sales. Eben highlighted the importance of monitoring and 
troubleshooting these issues to maintain a successful marketing sequence. 

Sales Follow-Up Strategies 

Eben discussed the importance of follow-up and taking action in sales, emphasizing that 
most sales occur after multiple contacts rather than the initial one. He shared examples 
from his own experience and highlighted the need to help prospects move through a 
series of steps to solve their problems. Eben encouraged the group to think about 
marketing in terms of these stair-step progressions and to focus on offering specific next 
steps to clients. He also invited Evie to share her experience with clients and products to 
aid in their prompting process. 

Coaching Visionary Entrepreneurs for Success 

Eben and Evi discussed Evi's coaching business, where she works with freelancers and 
service-based business owners who struggle with emotions and decision-making. Evi 
explained her ideal client is a visionary entrepreneur with 10+ years of experience who 
invests in personal development and wants to grow their business without sacrificing 
health or working harder. Evi's mission is to "marry wellness and success in business" by 
helping these clients create a legacy through courses and books while working smarter, 
not harder. Eben emphasized the importance of distinguishing between current and ideal 
clients, prompting the group to reflect on their own client profiles. 

ChatGPT Marketing Campaign Strategies 

Eben demonstrated how to use ChatGPT to create a marketing campaign for his 
coaching practice, focusing on lead magnets for established entrepreneurs. He 

 



 

prompted the AI to generate ideas for a sustainable success scorecard, guide, 
mini-training, template, and email challenge, emphasizing the theme of "success without 
suffering." Evi and Eben discussed the potential of these lead magnets, with Eben 
expressing a preference for the sustainable success scorecard as a tool to engage his 
target audience. 

Google Forms Self-Assessment Tool Demo 

Eben demonstrated how to create a simple self-assessment tool using Google Forms, 
showing participants that it can be set up without technical expertise. He walked through 
the process of creating questions, setting up scoring, and generating results categories, 
while emphasizing that the tool could be customized to align with specific life skills or 
course content. Evi expressed interest in using this assessment as a bonus for 
participants in her upcoming online summit. 

AI Tools for Lead Generation 

Eben demonstrated how to use ChatGPT and other tools like Google Forms to create 
lead magnets and automate tasks, emphasizing the importance of taking action and 
encouraging audience engagement. He highlighted the growing capabilities of AI, 
including voice commands and presentation tools like Gamma, while also warning about 
potential security risks when using AI tools. Eben concluded by urging attendees to focus 
on creating content that inspires action rather than just admiration. 

Success Metrics and Action Strategies 

Eben shared his approach to measuring success through taking action and achieving 
results. He emphasized the importance of using ChatGPT to ask questions about client 
actions, such as clicking on ads or registering for webinars, and explained how to create 
micro-step guides to encourage these actions. Eben recommended testing a 
self-assessment tool as a lead magnet and suggested using existing content for the 
assessment. He also advised using simple tech platforms like Google Forms and 
recommended reading "Ogilvy on Advertising" for marketing insights. 
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