
 

From Photos to Legacy: ​
Reframing Coaching Niches 

Quick recap 
The meeting focused on exploring the transformative potential of generative AI and its 
applications in content creation, with Eben discussing its power as a tool for augmented 
intelligence rather than replacement. Eben and the team explored strategies for 
creating compelling content that addresses specific client concerns, including discussions 
about photography services and coaching programs for empty nest moms. The group 
also covered content testing approaches and methods for validating interest in new 
coaching niches, emphasizing the importance of understanding target audiences and 
developing practical intelligence to effectively use AI while avoiding manipulation. 

Summary 

Generative AI's Transformative Potential 

Eben opened the Startup Club meeting by discussing the transformative potential of 
generative AI, emphasizing both its benefits and potential risks. He introduced the 
concept of "Me to the power of We," highlighting how AI can amplify human creativity 
and collaboration. Eben mentioned his ongoing conversations about AI safety and 
extinction risk, while stressing the importance of staying informed and engaged with AI 
technology. The meeting focused on creating compelling content using generative AI, 
including newsletters, videos, and podcasts. 

Generative AI's Power Explained 

Eben used the analogy of a magnifying glass focusing sunlight to start a fire to illustrate 
the power of generative AI, comparing large language models to the sun. He explained 
the relative sizes and distances of the moon and sun, emphasizing the sun's immense 
power despite being 93 million miles away. Eben concluded that this metaphor helps 
illustrate the extraordinary power of generative AI. 

Generative AI for Human Enhancement 

 



 

Eben discussed the concept of generative AI as a tool for augmented intelligence rather 
than replacement, emphasizing the importance of humans leveraging AI to enhance 
their capabilities and create value for others. He introduced the principle that 
intelligence is symbiotic, with human understanding and communication skills directly 
impacting AI's effectiveness. Eben stressed the importance of developing practical 
intelligence through better mental models, communication tools, and understanding 
human psychology to effectively use AI while avoiding manipulation. 

Content Creation in Digital Age 

Eben discussed the challenges of creating content in an attention-rich digital 
environment, emphasizing the importance of understanding the target audience and 
crafting content that stands out. He explained how humans have evolved into 
information foragers, seeking relevant information to achieve their goals. Eben 
concluded by highlighting the need to identify the ideal client when creating content for 
coaching, teaching, or sharing online. 

Client Concerns and Content Strategy 

Eben led a discussion about identifying client concerns and creating relevant content. He 
asked participants to consider their own "wake-up worry" and encouraged them to focus 
on producing content that addresses their clients' specific problems. Eben shared his own 
concern about emails being directed to spam folders, emphasizing its importance for his 
business. The group discussed various client worries, including health, business 
challenges, and family issues, with Eben advising to create content that provides value 
and solutions to these specific concerns. 

Prioritizing Photo Organization Services 

Eben conducted a consultation with Nina, who runs a photography services business 
helping well-traveled clients organize and share their photo collections. Nina explained 
that her clients, who are busy business professionals, don't wake up worried about 
organizing their photos, making it challenging to position the service as a priority for 
them. Eben advised that if clients don't naturally worry about the problem, it will be 
difficult to convince them to prioritize the solution. 

Photography Coaching for Global Families 

Eben and Nina discussed strategies for testing a potential coaching niche focused on 
helping well-traveled individuals connect deeper with family and friends through 

 



 

photography. Eben suggested creating 10 pieces of social media content to gauge 
interest in this niche and asked for brainstorming ideas. They explored the potential 
viability of this coaching approach, highlighting its alignment with affluent clients' values 
and the importance of positioning it as a high-touch luxury coaching service rather than 
just a tech tutorial. 

Content Testing and Lead Generation 

Eben led a discussion on content testing strategies, focusing on creating curiosity-driven 
posts to validate interest in a niche related to unshared photos and memories. He 
suggested using quick, engaging content ideas like reels and carousels to test audience 
response on social media platforms and offered tips on using AI tools like ChatGPT to 
create visuals. Nina raised a question about preparing lead magnets for potential clients, 
and Eben advised starting with one lead magnet and adjusting based on initial feedback. 
The group also briefly discussed using existing images and leveraging generative AI for 
content creation. 

Empty Nest Mom Coaching Program 

Anna discussed her coaching program designed for empty nest moms who are 
questioning their place in the world after their children leave home. She outlined the 
program's structure, including an 8-week coaching package priced around $1,000, 
followed by a membership for ongoing support. Eben helped clarify the ideal client 
avatar, describing them as women aged 48 to 60, whose youngest child has recently left 
home, and who are seeking guidance on redefining their identity and pursuing deferred 
personal goals. 

Empty Nest Mom Coaching Strategy 

Eben and Anna discussed strategies for targeting empty nest moms in a coaching 
program. They identified key pain points, including the "invisible identity crisis" and 
challenges in maintaining relationships with adult children, partners, and friends. Eben 
emphasized the importance of creating content around counterintuitive or less obvious 
pain points rather than common issues like grief. They explored specific content ideas, 
including lead magnets and blog post titles focused on parenting adult children at a 
distance and strengthening relationships. Eben encouraged the team to use these 
insights to further refine their ideal client avatar and develop targeted content. 
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